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INTRODUCTION

The Board of Estimates recommendations are published in three documents which
include: The Operating Plan, The Operating Plan Supporting Detail, and The

Capital Plan and Supporting Detail. These three documents constitute the City"s

comprehensive budgetary plan.

This plan is presented to the City Council for deliberation and public hearings
prior to their adopting and forwarding it to the Mayor for signature. Once the City
Council has approved the budget plan and the Mayor has signed the Ordinance of Estimates

a document entitled Summary of Adopted Budget is published.

To aid iIn reader understanding of the budgetary plan, the following sections are
included:
A How To Use section which explains the organization of this
document.

A description of the Budget-Making Process which explains the

operating and capital budgeting processes in chart and narrative forms. A

Highlights of Board of Estimates Proposed Operating Budget Plan section

which highlights key recommendations by Fund.

An Economic Environment and Revenue Forecast: General Fund section which

highlights key revenue issues and assumptions in the General Fund.

A Baltimore City Fund Structure section which explains the City"s policy

and objectives by Fund in terms of revenue sources.
A statement of Budgetary Policy which outlines City Charter

requirements for the budget.

Budget publications, including the Preliminary Budget Plan, which is the

workbook used by the Board of Estimates in developing their recommended budget, are
available to the public by contacting The Department of Finance, Bureau of the Budget and

Management Research, Room 469, City Hall, Baltimore, MD 21202.



HOW TO USE THE OPERATING PLAN

The operating plan recommended by the Board of Estimates for the appropriation of
funds to City agencies is contained herein. This document is organized in the following

manner:

TABLE OF CONTENTS
The Table of Contents is a sequential listing by page number of all budget exhibits.

INTRODUCTION
This section provides an explanation of the scope of the budget book with
information to aid in reader understanding, such as an explanation of the City"s budget

process.

SUMMARY OF RECOMMENDATIONS
These exhibits provide information on the recommended total operating and capital revenues

and appropriations. The Mayor®s Budget Message is also published in this section.

RECOMMENDATIONS BY AGENCY
Agency requests and Board of Estimates recommendations are contained in this section.

The information is organized in alphabetical order by agency. Each agency is identified

by a divider and the exhibits are organized in the following manner.

-Agency Budget Structure Chart.
-Dollars by Fund. .Agency

Overview. .Functions by
Program.

.Dollars by Program.

-Number of Positions by Program.
-Dollars by Object.

-Budget Summary by Program.

APPROPRIATION DETAIL
The exhibits contained in this section show city-wide appropriation detail by agency,

program and fund.



HOW TO USE THE OPERATING PLAN
~—CONTINUED--

REVENUE DETAIL

The anticipated revenues and revenue sources define the boundaries within which the
appropriation recommendations are developed. Included in this section is a budget fund

structure which explains the City"s policy and objectives iIn terms of revenue sources.

APPENDIX

Additional information supporting the operating budget plan is contained in this section.

Included are:

-Budgetary Policy.
.Department of Public Works Budget Structure Charts By Bureau.

GLOSSARY

The glossary provides an alphabetical listing of budget terms and definitions.

INDEX

The index is an alphabetical listing of program activities. The agency within which each
activity is located is also identified along with the corresponding page number and

program/activity number.



The City of Baltimore's Budget Process

OPERATING BUDGET CAPITAL BUDGET
Dec City agencies send their anticipated operating City agencies send their anticipated capital budget D
' budget needs to the Department of Finance. needs to the Planning Commission.
April The Department of Finance sends its The Planning Commission sends its recommended March
recommended operating budget to the Board of capital budget to the Board of Estimates.
Estimates.
The Board of Estimates forwards the proposed
capital budget to the Director of Finance and Board March
of Finance.
|
The Director of Finance and Board of Finance |
Apri

June

forward their recommended capital budget to the
Board of Estimates.

) The Board of Estimates holds hearings on the budget.
April Agency heads participate. The recommended budget
is amended as necessary.

r The Board of Estimates holds a 'Taxpayers' Night" for final
PMWeitizen input before it votes on the budget.

May A majority vote of the Board of Estimates approves
the total budget and sends it to the City Council.

Ma The City Council holds hearings on the total budget.
y Citizens and agency heads attend.

The City Council holds a 'Taxpayers' Night' for final
June L . .
citizen input before it votes on the budget.

June The City Council votes on the budget and sends it to

the Mayor.

some items and
approve the rest.

The adopted budget is monitored through the City's
July system of expenditure controls.



THE BUDGET-MAKING PROCESS

Budget Requests

While Baltimore®s fiscal year covers the period July 1 through June 30, the budget
making process for the next ensuing year begins during the current fiscal year. Agency
heads are provided with budget instructions and guidance for developing agency
requests including a proposed funding level and general directions regarding the
inclusion of new programs or the elimination of existing programs. During the Fall of
the current fiscal year, OPERATING BUDGET REQUESTS are formally submitted to the Finance
Department and CAPITAL BUDGET REQUESTS are submitted to the Planning Commission.

Review of Operating Budget Requests

The Department of Finance reviews the operating budget requests submitted by City
agencies and prepares recommendations to ensure conformity with citywide goals set
forth by the Mayor. The Department of Finance submits recommendations to the Board
of Estimates for their review and development of recommendations to the City Council.

Review of Capital Budget Requests

The Planning Commission reviews the capital budget requests submitted by City
agencies and makes recommendations to ensure conformity with the first year of the six-year
Capital Improvement Program. Agency requests are submitted with Planning Commission
recommendations to the Board of Estimates.

The Board of Estimates forwards the proposed capital budget to the Director of
Finance and Board of Finance. The Director of Finance and Board of Finance review
the proposed capital budget and forward their recommendations to the Board of Estimates
for review and development of recommendations to the City Council.

Board of Estimates Approval of Operating and Capital Budgets

The Board of Estimates conducts formal hearings with the heads of City agencies
in regard to operating and capital budget requests. The Board of Estimates prepares
a proposed Ordinance of Estimates to be submitted to the City Council. A message from
the Mayor, as a member of the Board of Estimates, which explains the major emphasis
and objectives of the City"s Budget for the next ensuing fiscal year is included.

City Council Approval of Operating and Capital Budgets

The City Council conducts public hearings on the Ordinance of Estimates and may
reduce or eliminate budget items, but may not increase or add new items. The City Council
votes to pass the ordinance either with reductions to appropriations or as submitted.
It is then forwarded to the Mayor who may disapprove some items of appropriation while
approving the rest, but he may not increase or add budget items.

Ordinance of Estimates

This document is the means by which the City"s budget is given legal effect after
approval by the Mayor and City Council.
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CITY OF BALTIMORE OFFICE OF THE MAYOR

250 City Hall

KURT L. SCHMOKE, Mayor Baltimore, Maryland 21202

May 19, 1993

Honorable Mary Pat Clarke, President and
Members of the City Council Room 400,
City Hall

Baltimore, Maryland 21202

RE: Fiscal 1994 Proposed Ordinance of Estimates

Dear Madam President and Council Members:

I am pleased to submit this proposed Ordinance of Estimates for Fiscal 1994. The
ordinance calls for an operating authorization of $1.93 billion, and a capital
authorization of $232.1 million. The operating budget plan gives added focus to
public safety, our youth, and downsizing City government through the consolidation
of agencies and functions. This budget plan also reflects the economic realities
of Baltimore following a long recession and ten years of declining federal support

for cities.

Public Safety
Public Safety, and in particular, adequate police protection, is a concern of

people throughout Baltimore. This concern is born out of a serious crime problem,
some of it violent, whose roots are in drug trafficking; an overcrowded criminal
jJustice system; the recession that has kept young people out of work; unequal funding
of public education; poverty and too few police officers. Over the past few years,
the City has simply not had the money it needs to maintain an adequate sized police
force. This lack of City funding was made worse by two successive years of "in-year'’
State aid reductions. Those reductions meant the number of vacancies of sworn police

officers grew well beyond what was originally intended under the City"s budget.

Less money - or insufficient money - has not meant less effort on the part of City

government to prevent crime. We are using many innovative techniques to



fight crime. Police officers are now in substations in housing complexes. We are
holding community meetings to get more of our citizens involved in protecting
their neighborhoods, and have started bicycle patrols in the Charles Village area.
We have also completed a City-wide redistricting that matches neighborhood
boundaries with police district boundaries. This will make it easier for officers
to get to know their communities and for citizens to work with and contact the police.
Most notably, a pilot community policing program has been established in the Eastern
District involving 24 police officers. Two community policing officers are assigned
to each community in the District; and what we"re doing in the Eastern District will
eventual ly be duplicated citywide in accordance with a community policing plan that
can be a model for cities across the nation.

These programs and community policing methods can increase both the
perception and the reality of safety in Baltimore. However, crime is not going to
go away in Baltimore overnight. It"s not going to go away In six months. And it"s
not going to go away by words, or government programs, alone. On the other hand,
public safety will improve through community and police cooperation, a more visible
police presence, business support for training and employment of young people,
community development, drug treatment and a long-term commitment--backed by
media, religious organizations and business--to turn in guns. All of these goals
are addressed by the Fiscal 1994 budget, and all will help reduce crime.

Nevertheless, we still need more police officers.

There are two initiatives, one of which 1 have included in this budget
recommendation, that 1 feel must be taken to Increase the number of police in our

neighborhoods.

The First is to treat the Police Department budget differently from other City
agencies. Toward that goal we should fully fund all existing sworn officer positions
in the General Fund. That will assure that the recruitment and training of police
officers to replace retirees or those who have left the force
will not be delayed for budget reasons. As for the thirty-three (33) sworn
officer positions that had to be held vacant in the General Fund for salary
savings, those positions are fully funded in the Fiscal 1994 plan. (Please

note: There will still be 10 and 5 vacancies, respectively, In the Foot Patrol



and the Violent Crime Task Force because of the reduction in available State
funding.)

The second initiative is to increase the authorized strength of the Police
Department. This is a change the people of Baltimore want and deserve. However,
it canonly be accomplished through local funding. State or federal funding is simply
not available. That means, to sustain a larger police forcewill require a dependable
and recurring source of funding. Therefore I have requested that the City Council
approve an increase in the local "piggy-back™ income tax from 50% to 52%.

Under my proposal, 120 positions will be created and funded with the
additional $4_.0million that is estimated to be raised annually from the increase
in the "piggyback' income tax rate. Since the law will not allow such an increase
to take effect until January, 1994, the plan would allow 60 positions to be
funded, effective July 1, 1993. The other 60 positions would be authorized at the
beginning of Fiscal 1995.

The Police Department®s goals in the deployment of these additional officers is
to maintain stability in the neighborhoods, and to reduce both the reality and
perception of crime, particularly crimes of violence.

Although the 120 additional police officers, will be assigned to the nine police
districts, all of the officerswill be deployed directly in the neighborhoods
walking foot patrol. Priority will be given to those neighborhoods
experiencing the highest incidents of violent crime and those neighborhoods with
community based crime prevention programs. The officers will utilize their extensive
training in community policing and problem solving to work in close cooperation with
citizens to reduce crime and the fear of crime. They will be highly visible to
the community, and will be responsive to community needs. These additional officers,
will have a positive impact on the quality of life in all City neighborhoods.

The citizens of Baltimore Will benefit greatly from these 120 additional foot

patrol officers. Citizens will feel safer because of the presence of an officer
in their neighborhood; they will have the opportunity to participate in



formulating violent crime reduction strategies; stability will be re-established and

maintained; relationships with the police will be more positive; and, the overall

quality of life in our neighborhoods will improve.

This second initiative is only possible through the passage of my income tax

legislation by the City Council. 1

Youth
Like most urban communities, Baltimore has more needs than it has resources to

meet those needs. Therefore, we must set priorities. I have done that by paying
unprecedented attention to our youth. Since | came into office, the City"s support
for our school system has increased over $51 million. Education has been an important
priority of this Administration, but the needs of our

youth extend well beyond the classroom. As such, we must devote and show

additional attention and resources to other youth related programs.

A case in point: Baltimore City is gearing up for a Summer Youth
Employment Program. City teens will be operating their own businesses, learning and
earning on college campuses, sharpening their skills on computers and keeping
active iIn a host of other projects designed to spruce up their neighborhoods and
provide important services to their communities. A special

effort will be made to create job opportunities in the private sector. The

1 There has been discussion among some City Council members regarding the use of
Fiscal 1993 surplus/savings that is currently being projected in the Police
Department budget as an alternative to increasing the income tax to support the
creation of additional police officer positions. There are two reasons for not
pursuing that alternative. As 1 have discussed with the Council before,
on-going operations need to be supported from a continuous, progressive and
dependable source of revenue. The income tax proposal responds to those
critical criteria and provides some annual growth necessary to keep up with
personnel costs and inflation. We have agreed to use some of this "surplus" for
increased deployment of patrol officers, but 1 have also directed that those
one-time savings be converted into the acquisition of badly needed equipment
purchases, with the latest technology, to save officers in the field valuable
time in getting the information they need. The Police Department has deferred
for too long acquiring available technology because of the tight budgets of the
last few years.



Commonwealth Summer Jobs Program will run approximately six to eight weeks during
the summer months. The program is open to City teens, ages 14 through 21.

But summer is only the beginning. Young people who attend school will be able
to stay involved in Commonwealth career development activities throughout the school
year . Commonwealth includes community service clubs, internships, Futures (our drop
out intervention program), and Dale Carnegie leadership skills

training courses. Commonwealth also offers students a menu of ways to reach
their career goals.

We also want to reach our out-of-school population. And we"re doing that through
"Youth Opportunities.”™ This community based project will provide youngsters
who have dropped out of school and need encouragement in developing their academic
and work skills a variety of ways to find that support. Regional Youth Centers will
provide both job training and remediation. The Centers will be supported by a network
of outreach, recruitment and referral sites anchored to the community. Reaching these
youth where they live, and addressing their needs, will be the goals of this new and
important youth service administered by the Office of Employment Development and the
Private Industry Council.

The Baltimore City Partnership for Drug Free Neighborhoods also has a youth
initiative. The mandate of the Partnership is to develop a community based
substance abuse prevention strategy. Part of that strategy is to help young
people stay away from drugs. For that reason, a youth representative was added
to the Governing Board. Also, the Partnership has worked with the Mayor®s Office
on Children and Youth to involve the Baltimore City Youth Council in the development
of the substance abuse prevention plan. The Council functions as a Youth Committee
for the Partnership.

The Commission on Aging and Retirement Education (CARE) is sponsoring a number
of programs to foster positive interaction between young and old, with an emphasis on
learning. For example, senior citizens and students from the School for the Arts,
through an improvisational theater program called ""Ages on Stages', tackle tough
social issues such as teen preghancy, curfews, drug use, inter-racial dating and elderly
illiteracy.



The Department of Recreation and Parks will continue to provide creative and
comprehensive recreational and leisure services to young people. The very popular
and successful late night basketball programwill be continued. Bowling, skating
and soccer activities will also be offered. All municipal park and walk-to pools will
be open this summer. Forty-five recreation centers will offer late night or Saturday

activities.

Consolidations

The Organizational Review Team, 1in Fiscal 1992, developed a series of
recommendations relative to re-organizing and downsizing City government. I am
pleased to report that a number of those recommendations have been included in this
operating budget plan. For example, this budget reflects the implementation
of the consolidation of the Department of Public Works and the Department of
Transportation under the agency name, Department of Public Works. (The consolidation
was actually completed during this current year, Fiscal 1993.) Other
accomplishments include the creation of a human services entity within the Department
of Housing and Community Development, the transfer of the vehicle maintenance operation
in the Fire Department to the General Services Bureau of Public Works, and the
consolidation of all City agencies”™ printing and graphic functions under a single unit
within the Bureau of Purchasing. These accomplishments were all made possible through
the hard work and dedication of our employees as well as assistance from the private
sector.

The creation of a new Human Services entity will involve the consolidation and
reorganization of the Urban Services Agency and the Mayor®s Station Program.
The entity, which becomes a division of the Department of Housing and Community
Development (HCD), will provide a range of services In a manner consistent with
HCD"s community development focus.

The division®"s goals will be to promote the social and physical character of
urban neighborhoods; strengthen a sense of community by promoting the safety and
vitality of communities; facilitate the "re-knitting” of communities; and foster
the individual well-being and empowerment of the citizens of Baltimore. These goals will
be accomplished through a network of community-based HUBS which will serve as core
service delivery systems in the City.



The following principles will guide the day-to-day delivery of services: 1.
recognition that citizens share mutual responsibility for the health and stability
of the City, 2. commitment to lessen dependency on government, and 3. belief that
citizen empowerment is prerequisite for vibrant and prosperous communities. The
unit will be consumer focused and friendly, promote self-help, and incorporate a one-stop
shopping strategy that responds to all consumer needs.

Personnel will perform information and referral, direct service and
community organizing functions to accomplish the agency”"s goals. The entity will
deliver services through 14 community based HUBS and a centralized
administrative structure that oversees Head Start, Emergency Assistance and the Federal
Food Program. It will also continue to contract for services through a Citywide network
of Head Start centers.

In addition to the provision of the care services noted above, HUBS will serve
as delivery sites for a range of services supported by other City agencies.
To accomplish this, the entity will be supported by a state-of-the-art
Management Information System that will provide acentralized database to support the

entire human service delivery system.

Effective July 1, 1993, all printing activities will be consolidated under the
Department of Finance. The Finance print shop was chosen as the site for the
consolidation because of its physical size and because it contains the most modern and
efficient equipment. The consolidation will ultimately allow the City to reduce
the number of printing-related positions from the current number of 33 down to 27,
an elimination of six positions. The reduction in force will be achieved through
a combination of attrition and incentives for voluntary early retirement. Once
the optimal staffing level is reached, it is estimated that the consolidation will
save over $400,000 per year. These savings will be achieved through reduced personnel
and equipment maintenance costs; discounts realized through bulk paper purchases; and
the utilization of more efficient equipment. Also, improved administrative procedures
and longer operating hours will enhance the level of service that the print shop offers
its customers.



Graphic arts operations will also be consolidated under the Department of
Finance. Seven graphic artists now located in five agencies will become

employees of the Department of Finance. A City-wide graphics shop will be
established. There will be no reduction in the number of graphic artists. The

consolidationwill save City money by giving all City agencies access to internal
graphic arts services, thereby reducing the need to contract with private vendors.

Enoch Pratt Library

Last year at this time 1 was pleased not only with the local funding made available
to Enoch Pratt Library for Fiscal 1993, but the fact that the State had restored
the $1.2 million of the aid to the State Library Resource Center that had been cut
during Fiscal 1992. That optimism was short lived as the State once again cut the
$1.2 million during the Ffirst quarter of this year.

Although the City cannot replace the lost State aid, this budget plan does provide
additional funding to support new staffing for the recently renovated branches in Govans
and Patterson Park. We will not reduce hours at four other branches that originally
had been proposed to fund the re-opening of the Govans and Patterson Park branches.
The appropriation level for books has been increased by an additional $100,000
beyond the budget level of Fiscal 1993.

A new initiative by the Library that is funded by the Baltimore City Public School
system will create 17 new positions and increase the Library"s ability to serve the
students of Baltimore. For example, a position will be assigned to each of the eight
school "Partnership Branches."™ That will allow these branches to extend children®s
services to other schools in their catchment area and give more schools access to
the services of a children®s librarian. Also, five positions will be assignhed to
branches that have already demonstrated a need for additional services for students.

Economic Development
There are a number of exciting projects planned or under construction that will

help Baltimore compete in a changing economic environment. At the same time, the
City is investing in infrastructure that will create future economic development

opportunities.



We are expanding the business base and identifying new opportunities for Baltimore
in the 21st Century. These strategic investments include the Convention Center
expansion, which has both direct and indirect economic benefits; the Columbus
Center, which will be a symbolic and tangible reminder of our commitment to life sciences,
research, education, and business development; Port Covington, a prestigious
waterfront business park that will help us accommodate the needs of larger corporate
users; and Inner Harbor East, a new neighborhood we are creating south of Little ltaly
to attract new residents to Baltimore City and to close the gap between the Inner Harbor
and Fells Point. Neighborhoods such as Memorial Stadium and Seton Business Park will
also benefit from aesthetic and business development strategies.

Taxes

Although this budget plan does not call for a decrease in the property tax rate,
it does continue the 4% assessment cap on owner occupied residential property.
This will provide approximately $8.1 million in tax relief to nearly 70,000 City
homeowners. There is no question that a property tax rate reduction is extremely
desirable and badly needed by the homeowners of Baltimore. However, an objective
analysis of the recent loss of State aid to the General Fund and the additional State
imposed mandate to pick up the employer®s share of Social Security taxes for
professional librarians and education related employees, as well as the general
outlook for local taxes and revenues, as detailed in the principal volume of the
budget plan, demonstrates that it is simply not possible to implement both the 4%
assessment cap and a reduction in the property tax rate.

This proposed Ordinance of Estimates submitted to your Honorable Body is a plan
of appropriations that maintains essential services at the level of Fiscal 1993 after
the state budget cuts, plus what is needed to fill the 33 sworn positions required

for salary savings in the General Fund before the State cuts.

I am cautiously optimistic that the City has seen the last of the in-year State aid
reductions, and I am extremely hopeful that the Council VViH.give favorable



consideration to my request to increase the "piggy-back'™ income tax rate. That increase
will provide a dependable and progressive funding stream for additional police officers
that the people of Baltimore want and deserve.

Sincerely,










FISCAL 1994
BOARD OF ESTIMATES PROPOSED BUDGET APPROPRIATION LEVELS

PERCENT

AMOUNT CHANGE CHANGE
OPERATING ....... $1.933 billion $ 65.1 million 3.5%
CAPITAL ......... $232.1 million $ 16.1 million 7.5%
TOTAL BUDGET $2.165 billion $ 81.2 million 3.9%

The total Fiscal 1994 appropriation plan proposed by the Board of Estimates for the
City of Baltimore is $2.165 billion. This represents an increase of $81.2 million
or 3.9% more than authorized in Fiscal 1993.

The operating plan of $1.933 billion represents an increase of $65.1 million or 3.5%.

The capital plan is recommended at $232_.1 million, reflecting an increase of $16.1

million or 7.5%.



FISCAL 1994

Highlights of Board of Estimates Proposed Operating Budget Plan

OPERATING BUDGET PLAN
($-Millions)

GENERAL FUND

Fiscal Fiscal
1993 1994 Change Change
Appropriation $ 787.3 $ 795.4 $8.1 1.0%
Full-Time Positions 9,806 9,705 (10D) (1.0)%

0 The property tax rate will be maintained at $5.90/3$100 of assessed
valuation.

0 The 4% assessment growth cap on owner occupied residential property will be
maintained providing approximately $8.1 million in tax relief to about 70,000

City homeowners.

o Fiscal 1994 property tax receipts are anticipated to be $475.8 million, an amount
which is virtually unchanged from Fiscal 1993. The annual rate of growth in
taxable real property has dropped precipitously to 9/10th"s

of one percent. The forecast for personal property tax receipts is
reduced compared to Fiscal 1993. Personal property taxes from all sources
are projected to decline $2.8 million from the $74.6 million budgeted in
Fiscal 1993 to $71.8 million in Fiscal 1994. The cost of the 4% growth cap on
residential property tax is anticipated to increase

nearly $1.1 million. On a budgetary basis, total current year property
tax collections will remain level. The decline in business personal
property, combined with the large number and value of real property appeals
and valuation reductions, reflects the continuing effects of a lingering real

estate and business recession.

o Income tax receipts are forecast to increase 1.6% from $121.6 million to

$123.6 million. Net taxable income growth in the City declined in
calendar year 1991. Minor improvement in tax base growth is anticipated



in Fiscal 1993 as employment declines in calendar years 1990 and 1991 may have
bottomed out in 1992. This slight increase in Fiscal 1993 will provide a
step towards very modest growth in Fiscal 1994. Tenuous growth reflects the fact
that the current recovery is the weakest in the past two decades and perhaps
the weakest in post-World War 11 history.

0 Net State aid is reduced $12.8 million in the General Fund. Local Health Aid,
reduced in Fiscal 1993, is not being fully restored in Fiscal 1994. The State
income tax disparity grant, targeted to the State"s six poorest subdivisions,
was cut substantially in Fiscal 1993, but is fully funded in the State"s Fiscal
Year 1994 budget. The State has imposed additional expenditure requirements on
local governments for certain education and library system employee social
security costs. This requires a substantial increase in the local
contribution to Baltimore City Public Schools. These State aid effects are

summarized below.

$-Thousands

Fiscal Fiscal
1993 1993 Fiscal
Budget Post-State Cut 1994
Local Health Aid $ 8,348 $ 5,158 $ 6,869
Income Tax Disparity Grant 24,459 18,344 29,696
Undesignated Round 111 Cuts
(Social Security Equivalent) 0 (16,147) 0
New Social Security Expenses 0 0 (16,585)
Library Aid 3,599 3,599 3,666
Total $ 36,406 $ 10,954 $ 23,646
Less: Fiscal 1993 Budgeted Aid 36,406
Net State Aid Reduction $(12,750)

0 LOCAL SHARE CONTRIBUTION - The City"s local share contribution support of the
Baltimore City Public Schools is recommended at $187.0 million. The Fiscal 1993
adopted budget included a local share contribution of $177.1
million. Due to State aid reductions in Fiscal 1993, the local share was
reduced to $170.3 million.



Recent legislation passed by the General Assembly during a special session
in Fiscal 1993 eliminated a subsidy to local governments for Social Security
payments for education related positions and for professional
librarians. The responsibility for these payments now belongs to local
governments. The significant growth in the magnitude of the Fiscal 1994

contribution was necessary to meet that new requirement.

FULL-TIME POSITIONS - The number of full-time authorized positions will
continue its annual decline due to the lack of growth of the City"s local revenue
base and the impact of two years of mid-term reductions in State aid. During
the period from Fiscal 1988 through the Fiscal 1994 recommendation,
the net loss of General Fund authorized full-time positions is 1,893
positions or approximately 16.3%. (The trend as indicated below does not
include position counts from the City Jail which was taken over by the State during

the indicated time frame.)

Fiscal Fiscal Fiscal Fiscal
1988 1990 1992 1994
Full-Time Positions 11,598 11,429 10,273 9,705

ENOCH PRATT LIBRARY - Funding has been provided for staffing the Govans
and Patterson Park branches which are currently completing extensive
renovations. An additional eight full-time positions were created for this

purpose.

FIRE DEPARTMENT - The vehicle maintenance shop responsibility has been
moved to the Department of Public Works for Fiscal 1994. This transfer will
make possible approximately $300,000 in savings in personnel costs in the first
year. The consolidation of this function into the Central Garage operation
also is expected to produce economies which will result in additional savings

on parts, equipment and contractual services.

HOUSING AND COMMUNITY DEVELOPMENT - The General Fund budget for this
agency is recommended at $16.1 million. Approximately $2.8 million of the
appropriation is provided to support the General Fund portion of a new Human
Services Division that will be established within the agency effective July 1,

1993. The new entity, which has several funding



sources, will provide a range of services in a manner consistent with the Housing
and Community Development Agency"s community development focus. The new
entity"s construct is a result of the reorganization and consolidation
of the Urban Services Agency®s functions and programs with those of the Mayor*s
Stations operations. Urban Services, as a City agency will no longer exist

after June 30, 1993.

o] POLICE DEPARTMENT - Due to funding constraints in the General Fund, the
department has been required to hold 33 sworn officer positions vacant for
the past two years. Additional funding for those 33 positions has been provided
in Fiscal 1994.

o] PUBLIC WORKS/TRANSPORTATION CONSOLIDATION - During Fiscal 1993, the
consolidation of the Department of Public Works and the Department of
Transportation was completed. The Fiscal 1994 Department of Public Works budget

reflects that consolidation.

EDUCATION FUND

Fiscal Fiscal %
1993 1994 Change Change
Appropriation $ 468.2 $ 501.6 $33.4 7.1%
Full-Time Positions 8,722 8,724 2 0.02%
o] The recommended increase of $33.4 million in operating appropriations

represents a growth of 7.1%.

o] In Fiscal 1993, the General Assembly in special session passed
legislation ending a long-standing State subsidy of Social Security
payments for teachers and other education related employees. The impact of
this change requires an additional appropriation of $16.0 million. Forty
two percent of the increase in the Education Fund is attributable to this new

local requirement.

o] The primary State aid components that support the Education Fund include Basic
Current Expense aid and Compensatory aid. Combined revenue from



(o}

these two sources is estimated at $273.4 million; an increase of

approximately $21.1 million or 8.4%.

The other major source of Education Fund revenue is the City"s local
contribution which is recommended at $187.0 million, an increase of $17.0 million

from the adjusted Fiscal 1993 contribution.

STATE GRANTS

Fiscal Fiscal %
1993 1994 Change Change
Appropriations $ 66.8 $ 69.1 $ 2.3 3.4%
Full-Time Positions 710 756 46 6.5%

(o}

BALTIMORE CITY PUBLIC SCHOOLS - It is estimated that the Baltimore City Public
Schools will receive an additional $1.0 million from the formula-driven
compensatory aid program as well as an additional $567,000 in transportation
aid. The Extended Elementary Education Program grant is expected to increase
$646,000. The State subsidy for the school lunch program will be reduced by
$461,000. The General Assembly also approved a new $1.0 million grant for

Gifted and Talented programs at five high schools.

ENOCH PRATT LIBRARY - The State Library Resource Center Grant (SLRC) was cut
by $1.2 million in Fiscal Year 1993, representing a 25% reduction from the
budgeted level. The State is maintaining this cut in Fiscal Year 1994. Pratt

Central will remain closed on Friday.

HOUSING AND COMMUNITY DEVELOPMENT - The magnitude of State grant funds
expected in Fiscal 1994 is $17.6 million, representing an increase for this
agency of $14.7 million. Approximately $13.6 million of this increase
will be used in support of the new Human Services Division (See General Fund)
that will be established within the agency effective July 1, 1993. The remaining

amount reflects an increase in funding for the Weatherization program.

A Conservation Home Improvement Program (CHIP) grant, in the amount of $1.2
million, has been approved by the Public Service Commission for the



purpose of encouraging low income residential customers to make

cost-effective and energy-saving improvements to their homes.

POLICE DEPARTMENT - In Fiscal 1993, the Foot Patrol grant was originally funded
at $2.0 million and a new grant, Violent Crime Control, was funded at $3.0
million. The State later reduced each by 25%. In Fiscal 1994, the Foot Patrol
grant is funded at $1.8 million, and the Violent Crime Control grant is funded
at $2.5 million.

RECREATION AND PARKS - The Project Open Space grant of $643,000 planned for
in Fiscal 1993 was cut mid-term by the State. It has been restored in Fiscal
1994.

HEALTH DEPARTMENT - The Fiscal 1994 budget recommendation includes a net
increase of 47 positions funded by State grants. Of this total, 38 positions
have been transferred to this category due to a reclassification of the funding

source for the Healthy Kids program from federal to State.

FEDERAL GRANTS

Fiscal Fiscal
1993 1994 Change Change
Appropriations $229.1 $ 251.9 $ 22.8 10.0%
Full-Time Positions 1,942 1,973 31 1.6%

(0]

BALTIMORE CITY PUBLIC SCHOOLS (BCPS) - BCPS will experience a net
decrease of approximately $6.1 million in federal funding in Fiscal 1994.
Approximately $8.2 million in Chapter | funds will be lost. This loss

results from 1990 Census data that identifies a 25% drop since 1980 in
the number of 5 to 17 year-olds living below the poverty line. The
reduction 1is partially offset by modest increases in grants for
vocational education ($226,000) and special education ($207,000) and an
estimated $911,000 increase in school lunch subsidies. There are also new

grants for homeless assistance ($75,000) and bilingual education ($120,000) .



In Fiscal 1993, the Drug Abuse Prevention Grant was budgeted at $1.7 million.
The actual award was $800,000 higher than budgeted. The Fiscal 1994

recommendation remains at the Fiscal 1993 award level.

o CIRCUIT COURT - A Federal grant in the amount of $195,495 will provide

75% of the operating cost of the Community Service Program. A State
grant of $65,159 will provide the 25% matching portion. The program,

previously supported with local funding, allows Circuit Court judges a

viable and constructive sentencing alternative to 1incarceration.
Probationers referred to the program are assigned community service and thus
help to alleviate jail overcrowding and also provide unpaid service to City

agencies.

0 HEALTH DEPARTMENT - The Health Department anticipates receiving a net increase

of $17.3 million in federal funding.

Urban Transit and Supplemental Assistance for Homeless Programming 1is
increased $430,000 to provide outreach in the Howard/Lexington Transit
Complex and assist homeless families in efforts to secure permanent
housing.

Funding for Preventive Medicine and Epidemiology 1is increased
approximately $7.2 million, including $4.3 million for Ryan White Titles | and
111 providing outreach and increased medical care to HIV infected
individuals in the City. Sexually transmitted disease and tuberculosis projects
are included in these titles as they apply to HIV patients. The Municipal Health
Services program will receive additional funding of $2.9 million from the
Health Care Financing Administration to provide Medicare-B eligible City
residents greater access to medical, dental, and

other services. Centers to be included are the Washington Village
Community Medical Center, $1.8 million; the Matilda Koval Medical Center,
$191,000; the Hollander Ridge Medical Center; 189,000; the Brehms Lane Medical
Center, $369,000; and the Albert Witzke Medical Center, $350,000.

Maternal and Infant Services funding for Healthy Start is increased by $3.1
million. This program attempts to improve the health of pregnant women with

a goal of reducing the infant mortality rate by 50% over the



next 5 years. An additional $863,000 has been provided for the Baltimore Substance

Abuse Treatment Improvement Program.

Mental Health Services will receive an increase of $5.4 million, $4.3 million
of which is designated for the Baltimore Mental Health Systems,

Inc., to administer and monitor adult health sub-grantees. The Heroin

Initiative will receive an increase of $750,000. The Alcohol and Drug

Abuse block grant cut by $345,000 during Fiscal 1993 has been restored.

The Healthy Kids grant ($739,000) has been reclassified from federal to State

funding.

0 HOUSING AND COMMUNITY DEVELOPMENT - Federally funded level of appropriations
for Fiscal 1994 is set at $29.4 million which represents a considerable
increase of $17.2 million. Approximately $12.3 million of this increase will
be used in support of the new Human Services Division (See General Fund) that
will be established within the agency effective
July 1, 1993. The remaining amount reflects the funding of several new

grants received by the agency.

Appropriations for the Head Start Program have been increased by $1.6 million
for Fiscal 1994 bringing the total allocation to $9.9 million. These funds
are made available to the City by the Department of Health and Human Services.
Head Start is a comprehensive Child Care program designed to meet health,
nutrition, intellectual, social, emotional and psychological needs of children
0 to 5 years of age from low income

families. The increase will allow an additional 536 children to be
served, bringing the total to be served in Fiscal 1994 to 3,070.

The Housing Opportunities for People with AIDS program was created under Title
VI11 of the National Affordable Housing Act of 1990. This new grant of $1.6
million will be used to provide rental assistance for low income clients,
counseling services, and support for a position in a non-profit organization

to develop housing opportunities for persons with AIDS.



The Home Investment Partnerships Program was created under Title 11 of the
National Affordable Housing Act of 1990. The purpose of the grant is to expand
the supply of decent, safe and affordable housing to low income families and
to alleviate the problems of excessive rent burdens, homelessness, and

deteriorating housing stock. A grant in the amount of $670,000 will be provided
in Fiscal 1994.

A grant of $1.5 million will be provided by HUD to establish several

transitional and permanent sites for the homeless.

o OFFICE OF EMPLOYMENT DEVELOPMENT - An increase of $3.7 million for Title I1B
funding brings the total commitment in support of summer jobs to $11.9

million. A total of 9,700 youth are expected to be served. Additionally,

summer school opportunities will be available for youths in need of remediation.

For Fiscal 1994, a revised cost allocation plan was approved for use by the
federal government resulting in the establishment of a Program Cost Pool
activity which will support non-administrative staff across all federal

grants in the agency. The amount allocated for Fiscal 1994 is $2.0 million.

Although the Youth Opportunities Unlimited (Y.O0.U.) grant has expired, an
extension of $500,000 is anticipated in Fiscal 1994 to continue services to
the Sandtown/Winchester Community.

Economic & Dislocation Worker Adjustment Assistance (EDWAA) has been
continued at the Fiscal 1993 level of $856,000. EDWAA funds the

retraining of laid-off workers and the preparation counselling that may be
necessary to help such workers re-enter the work force.

MOTOR VEHICLE FUND

Fiscal Fiscal
1993 1994 Change Change
Appropriations $124.5 $ 126.2 $ 1.7 1.4%

Full-Time Positions 1,885 1,861 (24) (1.3)%



Motor Vehicle Fund resources for both operating and capital budgets of $150.2
million are projected to be 5.4% above the $142.5 million budgeted in Fiscal
1993. The major component of change is $6.3 million to be available from
a combination of fund balance and current year

operations. State shared highway user revenues, which provide the major
source of funding, are estimated to grow in total 1.6%. Receipts from
the motor fuel tax and vehicle registration fees are projected to be
essentially flat. Corporate income tax receipts are forecast to grow from

$5.8 to $6.6 million, and titling tax receipts are forecast to increase

from $34.6 to $36.6 million, or about 6%.

PUBLIC WORKS/TRANSPORTATION CONSOLIDATION - During Fiscal 1993, the
consolidation of the Department of Public Works and the Department of
Transportation was completed. The Fiscal 1994 Department of Public Works budget

reflects that consolidation.

SOLID WASTE BOND REDEMPTION FUND

Fiscal Fiscal %
1993 1994 Change Change
Appropriations $1.1 $ 0 $(1.1) (100.0)%

(o}

This fund was created in the Fiscal 1993 budget to provide the debt service
requirements of a proposed revenue bond financing for development of solid waste
disposal facilities at the City"s Quarantine Road landfill. The Fund
is eliminated in Fiscal 1994 as the financing mechanism is shifted from

revenue bonds to Industrial Development Authority financing.

—— END --






ECONOMIC ENVIRONMENT AND REVENUE FORECAST: GENERAL FUND

THE ECONOMIC ENVIRONMENT

The National Bureau of Economic Research (NBER) determined in December, 1992 that
the national recession was over. The NBER declared the time boundaries of that
recession to have been July, 1990 through March, 1991. Certain regions of the country
are still In a recession. For practical purposes, the State of

Maryland in 1993 is still feeling the effects of the recession. The State has
had to take many actions to balance its recession impacted 1993 budget. The
State cut $25.6 million in aid to the City"s General Fund in Fiscal 1993. For budget
planning purposes, the State of Maryland has yet to emerge from the recession.

The uncertain strength and momentum of the current stage of the economic cycle, dictates
use of extremely cautious assumptions in the development of the economic forecast
for Fiscal 1994. The consensus among economists is that this recovery will have growth
rates only half that of normal recoveries from economic downturns. In summary:

o] The Nation"s economy has major structural problems.
o] Maryland®s economy has suffered more from structural changes.
o] Baltimore City"s economy has been affected seriously. THE

NATIONAL ECONOMY HAS MAJOR STRUCTURAL PROBLEMS

o] Massive Structural Changes in the Economy - There are major changes in the
shape and operations of the national economy. Current economic indicators
used by economists may not adequately measure the changes and trends taking
place.

o] "Jobless Recovery" - The level of employment nationally has not reached the
pre-recession level. A fall of 1992 survey of major national businesses
by the American Management Association indicated that more employers than in
any of the six previous annual surveys are planning to lay off workers in
1993. Structural changes in employment mean: an increasing share of the
work forces is employed in part time work, as consultants, self employed or
outsources for businesses. Laid off employees are finding part time, lower
paying jobs, more often than not, in lieu of their former positions. With
lack of secure jobs, workers" attitudes towards their jobs and employers are
bound to change and this affects consumer confidence.

o] Consumer Confidence is Critical - In a "jobless recovery', with dimmed hopes
for and little evidence of stable, secure job growth, consumers
are reluctant to spend freely. A traditional rule used by economists
is that two thirds of the economy is driven by consumer spending. It
consumer spending is weak, recovery will be weak. Consumer confidence



ECONOMIC ENVIRONMENT AND REVENUE FORECAST: GENERAL FUND
—-—CONTINUED--

surveys show uneven shifts and confidence below levels needed for a strong
recovery.

Productivity and Profits - Some economists believe that this is the first
recovery driven by increases in business productivity rather than consumer
spending and related increases inemployment. Business operating margins
have improved by reducing work forces and increasing output per unit of labor
input. In the financial sector profits have improved due to reducing work
forces and short term profitable spreads in the cost of funds. A stable recovery
cannot be sustained by these factors.

Hidden Debt Threatens Spending and Investment - Underlying structural
weaknesses in the economy are found in three factors: the undocumented, but
significant debt of unregulated financial operations; the uncounted, but
growing consumer debt comprised of car leases; and, the little understood
impact of home equity loans as they grow and are substituted for credit card,
or traditional installment debt. A study done by an economist at the Federal
Reserve Bank of Chicago concludes that the normal measures of consumer debt
fail to measure the new forms of that debt, namely home equity loans and car
leasing. The study concludes that after adjusting for the new forms of
debt, historically high consumer debt ratios are virtually unchanged. The
only thing that has changed is that interest rates have reduced the current
cost of

supporting this debt. As soon as interest rates shift upward the

weight of this burden will take its toll on consumer spending. The major
impacts of corporate restructuring in response to record poor performances
for companies like Westinghouse and Sears Roebuck & Co. has resulted in sales
of Ffinancial and credit operations of these

companies. Finding markets for money loosing financial operations

places a strain on the financing resources of the nation. Such
divestitures are done in the name of restructuring to focus on core businesses
but also constitute sales of major asset drains.

Foreign Economies and International Flows of Funds - The American
economy, albeit the largest in the world, cannot stand alone.
Financing requirements for the national debt have utilized foreign
resources. Productive resources have relied heavily, and in growing
proportions, upon foreign investment. Productive capacity requires
healthy foreign markets. Major trading partners continue to experience
economic problems. Various surveys indicate that cross national flows
of funds, be they used for acquisition of assets or loans, are well
below pre-recession levels. Trends in the balance of trade are not
positive.

Real Estate Markets - Residential real estate values, while growing in some
areas of the country, are stagnhant or in decline in others. The commercial
real estate market is still in bad shape in most of the country.
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oHousehold Formation and Composition - The "baby boomers'™ have grown up. The post
World War 11 “baby boomers™ have formed their families, bought their homes,
cars, furnishings and other household needs. Attention has now turned away
from the type of spending that fueled much of the growth in the past two
decades. No one knows what the new spending patterns will be.

oFinancial Markets - Business loan volumes continue to be down. Short term
interest rate changes have forced large volumes of cash into equity
markets. Changes in strategies for financing the Federal deficit, new
shorter term bonds, may have real but unknown effects on
interest rates. Resurgent inflation possibilities give rise to the
memory of late 1970°s style "stagflation". Equities are trading at
prices far above historically sustained price-to-earning ratios. The
50% decline of the Japanese stock market from its late 1989 high give
credence to the possibility that a major mark down in U.S. equities
markets is possible.

o] Federal Deficit - The Federal Deficit, and action to deal with this issue
is being watched by foreign nations, financial markets, and the
American people. This issue may be the most volatile variable in the
current economic mix. An important change in the status of this issue
could serve as the trigger event that alters financial trends and leads
to a recurrence of stagnation or recession. Just as the nation took
hope from the recent national election and change in leadership, and certain
economic sectors improved, the national spirit may be dismayed by failure
of the Federal policy making process to come to terms with the complex set
of issues revolving around deficit reduction.

In summary, many major questions cloud the direction of the national economy and point
to the need for conservative forecasting.

MARYLAND®"S ECONOMY HAS SUFFERED MORE FROM STRUCTURAL CHANGES

The recession"s effect has been perhaps most hard on the "coastal' economies.
California is still mired deep in a recession. The East coast and New England
were hard hit. Maryland, with its heavy reliance on Federal spending, defense
spending in particular, construction decline and real estate devaluation, has
been particularly hard hit. A few economic measures show that Maryland®"s
economy has been affected worse by the recession than the nation as a whole.

o] Employment - Maryland®s payroll employment decline during the current recession
has dwarfed previous recessions and is much higher than the nation. According
to the Maryland Department of Economic and Employment Development the State
lost 5.1% of it jobs compared to 2% for the nation. This rate of job loss
was substantially greater than the 3.5% State job loss rate in the previous
recession.
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o Income - According to the U. S. Department of Commerce, Maryland®s income
growth lags the nation. The State in prior decades, particularly the 1970"s
and 1980"s had been far above the national average income growth rate. Between
the first quarter of calendar 1991 and the third quarter of 1992 there were
only four states with slower total personal income growth.

o Financial Failures - Bankruptcy - According to the American Bankruptcy Institute
there were only five states with a higher growth rate in the number of
bankruptcies between 1991 and 1992. Bankruptcy filings grew at a record
rate in Maryland in 1992 - 22_.4%.

o Construction Spending is Not Improving - Construction, including housing
starts, is deemed to be a bellweather indicator of economic activity. The
Maryland State Comptroller®s statistics indicate that the building and
construction materials sales tax receipts peaked at $21.2 million in 1990
and has been down ever since. Year-to-date March, 1993 receipts lag the
prior year receipts nearly 1% indicating potential for another year of decline.

In summary, the Maryland economy, closely linked as it is to Federal spending decisions,
already has witnessed the effects of Federal defense and other

spending cut backs. Further efforts to control Federal spending will have major
effects on the State. Key Maryland economy performance factors point to the
need to be cautious in setting City revenue estimates.

BALTIMORE CITY"S ECONOMY HAS BEEN AFFECTED SERIOUSLY

The Baltimore metropolitan area is suffering from all the factors mentioned above
that are adversely impacting the national and State economies. The City, the center
of the region, is particularly hard hit.

o Employment - The Baltimore metropolitan area, according to the U. S. Department
of Labor, lost more jobs in 1991 than all but four other metropolitan areas
in the nation. The City lost the biggest share of these jobs. According to
data from the Maryland Department of Economic and Employment Development the
City lost over 43,000 jobs between 1990
and 1992. These lost jobs were 45% of the 96,000 jobs estimated to
have been lost in the State during the same period of time. The City
is the location of about 20% of the jobs located in Maryland. The effects
of structural change in employment, a major impact of the current
recession, is disproportionately located in the City.

o Income - The City, for the first time in its history, had an actual decline
in net taxable income and income tax receipts, unrelated to changes in
tax law. This historic decline in calendar year 1991 tax payments reflects
the impact of the recession on the City.

o Commercial Real Estate - According to data from commercial realtor surveys
the City"s office vacancy rate continues to increase, albeit at
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a slower rate, rising to 22.2% in calendar 1992 from 20.0% in calendar 1991
(Source: W. C. Pinkard).

These fundamental measures of economic performance all point to the absolute
necessity for extreme caution in setting the Fiscal 1994 revenue estimates.

FORECAST

Prior budget forecasts had assumed a prolonged recession beginning in 1990 and a recovery
beginning in the second half of Fiscal 1993. The Fiscal 1991, 1992, and 1993 budget
forecasts assumed significant slowdowns in the rates of growth for income and property
tax bases, the two major variables affecting the City"s

General Fund. The Fiscal 1993 forecast underestimated the magnitude of the

downturn. The situation, worse than anticipated in regards to property taxes, may
have now taken the predicted course, a weak, rocky upturn at least for the short term.

The forecast for the Fiscal 1994 budget reflects continued slowdown in the rates

of growth for the income and property tax bases. The Fiscal 1994 forecast
presumes uneven growth through the first half of the fiscal year. This growth
will stall towards the end of the first half of the fiscal year. Interest rates

will edge upwards through calendar 1993. The optimism associated with the election
of new national leadership iIs expected to be crowded aside by the pessimism
associated with the realization that making the fundamental changes needed to set
right the financial wrongs facing our country will not come without great sacrifice
and some inevitable additional shocks to the economic structure.
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THE REVENUE FORECAST

The lingering effects of the recession continue to negatively affect major revenue
sources, especially local taxes including property, income, recordation, transfer,
energy, and container taxes.

Budget to budget revenue growth in the General Fund is estimated to be about 1.1%
in Fiscal 1994. Revenue growth continues to be insufficient to support the City
in its efforts to provide desired levels of service to its residents.

Of necessity, the budget plan includes management initiatives, reductions in staff,
organizational consolidation, alterations in service delivery and other management
actions to develop realistic budget plans within the resource

limits. The City"s Strategic Financial Plan provides the framework in which
continuing efforts to manage scarce resources are carried out.

The following discussion highlights the forecast for major revenues most sensitive
to economic changes.

PROPERTY TAXES

1993 1993 1994
Budget Projection Estimated
$ 475.9M $ 468 .4M $ 475.8M

Fiscal 1994 property tax receipts, the largest source of income supporting the General
Fund, are forecast to be $475.8 million. This is 2/10"s of a percent less than the
Fiscal 1993 budget of $475.9 million but 1.6% greater than the projected Fiscal 1993
receipts of $468.4 million.

This recession has proven that local governments reliant on property tax revenues
are not immune from effects of a recession. Trends in the property tax in and of
themselves highlight the unique qualities of this recession -- the potential
deflation in real estate values.

Factors contributing to limited property tax base growth include:

o] Market values of nearly all classes of property continue to be adversely affected
by the recession.

o] Commercial and industrial vacancy rates continue to grow, reducing income
streams and providing the basis for new annual appeals for reduced
valuation. Residential property value growth is minimal. The condominium
market continues flat.

o] The result is record reductions in valuations due to appeals. Fiscal 1993
reductions in assessable values from appeals may approach $200 million,



ECONOMIC ENVIRONMENT AND REVENUE FORECAST: GENERAL FUND
--CONTINUED--

an amount in excess of the budget plan, and the major factor contributing to the
anticipated Fiscal 1993 short fall in real property revenues. The appeals
arising from reassessments of the current section of the City being re-assessed
are not anticipated to be as great as in Fiscal 1993.

o] The estimated growth in the real property tax base, before allowance for tax credits,
is estimated to be 1.8% in Fiscal 1994.

o] New Construction - Estimates of new construction coming on the tax rolls in Fiscal
1993 continue to decline and will be 37% below the Fiscal 1993 budget estimate.

o] Homestead Property Tax Credit Program - Re-enactment of a 104% homestead tax credit
program will protect about 70,000 home owners from iIncreases in assessments
that are greater than 4%. These credits valued at $8.1 million will reduce real
property tax revenue $1.0 million as compared with the Fiscal 1993 budget.

o] Personal property taxes have experience unanticipated effects of the
business recession. Public utility personal property tax receipts are
anticipated to grow about 2% in Fiscal 1994. Business personal property tax receipts
are expected to be about 12% or $5.7 million below the Fiscal 1993 budget. Fiscal
Year 1993 receipts are projected to be above 11% below the Fiscal 1992 level
as a result of business failures, relocations, and declining purchases of
taxable equipment, fixtures and furnishings.

INCOME TAXES
1993 1993 1994
Budget Projection Estimated
$ 121.6M $ 126 .0M $ 123.6M

Fiscal 1994 receipts are forecast to be $123.6 million or 1.6% higher than the $121.6
million budget estimate for Fiscal 1993.

Fiscal 1993 actual income tax receipts are projected to be $126.0 million or
3.5% above the Fiscal 1993 budget. The revenues iIn excess of budget estimate
result from the cash flow associated with payments of estimated income tax
distributions for the current periods and payments of actual earned revenues for
tax years already concluded. Revenues in excess of the budget estimate will
help offset shortfalls in other revenues, principally property taxes.

Income tax receipts in excess of budget estimate in Fiscal 1993 in fact represent
an over distribution of estimated payments to Baltimore City, and certain other
subdivisions, due to the changes in local income tax rates enacted by five Maryland
subdivisions effective for the tax year 1992. The State of Maryland has altered
its estimated payment distribution formulas to account for

the changes in local tax rates. Nevertheless, it is estimated that the City
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——-CONT INUED--

will be overpaid in Fiscal 1993 about $3 million. Overpayments to subdivisions
are deducted from subsequent year distributions, in this case Fiscal 1994.

The City has received estimated payments in excess of earned receipts in three of
the last five completed fiscal years. The overpayment amounts have ranged from a
few hundred thousand dollars to over $7 million.

The forecast for income tax receipts is based on the following:

o] The fact that in any given fiscal year the City is receiving estimated and
actual payments for tax receipts for three different calendar years,
and delinquent and audit adjustments for tax years over three years in the
past.

o] That the formula used for distribution of estimated income tax receipts tends
to overstate the City"s share by varying degrees due to net changes in
population and other factors.

o] That the estimate of the City"s cash receipts is contingent upon an estimate
of the growth in the state-wide pool of cash that is distributed on
an estimated basis to the subdivisions. For Fiscal 1994 is it estimated
that statewide growth in taxable income will be about 3%.

o] That the City*"s income growth rate relative to the State is declining annually
from about one-half the State rate in the early 1980"s to about one-third
the rate currently. Accordingly, it is estimated that taxable income will grow
in the City about 1% per annum.

o] It is assumed that declines in resident employment in the City in 1991 and 1992
have ended and that resident employment in calendar 1993 and 1994 will
stabilize, but not grow materially. Based on the most recent comparable data
from the Maryland Department of Economic and Employment Development resident
employment in the City has ceased to decline. It is not anticipated to increase
as the on-going impacts of the recession lead to further business
consolidation, cut backs, reorganizations and relocations.

o] The City"s fiscal 1993 receipts have been affected positively by one time
windfall receipts resulting from the creation of the new 6% tax bracket for
single taxpayers with incomes over $100,000 and married
taxpayers with incomes over $150,000. Fiscal 1994 receipts will see no
windfall items. On the contrary, receiptswill be reduced by about $200,000
due to legislation enacted by the Maryland General Assembly at its 1993 session
that alters the tax treatment of deductions for State and local income taxes
and the subtraction modification for two income households.
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RECORDATION AND TRANSFER TAXES
1993 1993 1994
Budget Projection Estimated
$ 14.9M $ 15.6M $ 15.4M

Fiscal 1994 recordation and transfer tax receipts are forecast to be $15.4 million
or about 3.4% more than the $14.9 million budget estimate for Fiscal

1993. Declining interest rates have led to a small increase in the value and
volume of real estate transfer activity. But increases on a month-to-month
basis have not been consistent. The larger share of the increase in receipts

has come from the recordation tax. This iIncrease is attributable to refinancing
activities prompted by currently low interest rates. The current Fiscal 1993
increase In receipts is consistent with the prior forecast which called for a modest
upturn in mid Fiscal 1993. Consistent with the overall forecast for an economic slow
down in the second half of Fiscal 1994, it is anticipated that preceding that slow
down there will be a slight upward movement in interest

rates. It is also assumed that the refinancing market will have "spent” itself
as we move through the first half of Fiscal 1994. As was forecast this past
year Fiscal 1992 year end marked three consecutive years of decline from these

sources. This was an historic first and points to the unique qualities of the

current recession.

HOTEL, TOURISM AND ENTERTAINMENT RELATED REVENUES

1993 1993 1994
Budget Projection Estimated
$ 15.5M $ 16.5M $ 16.4M

Receipts from the hotel tax, Convention Center and admissions and amusement taxes
are anticipated be $16.4 million in Fiscal 1994, an increase of 6.0% compared
to the Fiscal 1993 budget. The major component of increase is the admissions
and amusement tax which is anticipated to grow 20.5% on a
budget-to-budget basis. Hotel taxes are expected to be essentially flat and
Convention Center receipts are anticipated to grow about 6.7%.

0 The Convention Center is fully booked, a continuing success story. State and
local funding obligations for facility expansion have been formalized. Utilization
of that resource has peaked within its physical constraints. Scheduling of
construction activity associated with expansion of- the
facility will reduce revenues in the final months of Fiscal 1994. Material revenue
reductions will be experienced as construction limits use of portions of
the facility in the Fiscal 1995 through 1997 period.
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o] Admissions tax revenues have been affected positively by the popularity of
the new professional baseball stadium. Further growth in receipts will be

dampened by the economic slowdown forecast for the second half of Fiscal

1994 and the declining novelty of the new stadium facility. Increased prices
and growth in other classes of taxable entertainment are projected to make up any
difference resulting from modest declines in receipts from professional sports.

BUILDING PERMIT REVENUES

1993 1993 1994
Budget Projection Estimated
$ 2.2M $ 2.0M $ 2.1M

Building permit revenue has fallen 10% short of budget estimate in Fiscal 1993. Receipts
are forecast to be essentially flat in Fiscal 1994 as compared with the current
projection. This reflects the weak nature of the current recovery, the overbuilt
commercial market, and the anticipated slow down in the second half of Fiscal 1994.

ENERGY TAXES

1993 1993 1994
Budget Projection Estimated
$ 15.0M $ 14.3M $ 14 _.3M
Receipts from electricity, gas, fuel oil, and steam taxes imposed on
non-residential users have fallen short of budget estimate in Fiscal 1993. In

part this is due to the effects of the recession. It is also due in large part to
a major short fall in electricity receipts attributable to the cooler than usual
summer, an effect of Pacific Rim volcanic activity according to some

analysts. Receipts continue to be adversely affected by the phase out of
liability of manufacturing consumers for payment of energy taxes. The
manufacturing energy tax rate will be reduced from 2% to 1% in Fiscal 1994. Fiscal
1994 will be the last year of tax liability for manufacturers.

SURPLUS - FORECAST FOR FISCAL 1993 - YEAR END OPERATIONS

The recession has had a negative effect on the ability of the State to meet its budgeted
local aid commitments. The State ended Fiscal 1992 with a deficit of $56.4 million
to carry forwarded into Fiscal 1993. In September, 1993 the State identified a Fiscal
1993 General Fund deficit of $450 million. This resulted in three rounds of State
budget cuts which included cuts in aid to local

governments. The City"s General Fund state aid was reduced $25.6 million. In
response to these three rounds of cuts the City, iIn August and October of 1992
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and January of 1993 implemented cost reduction plans. The plans included
abolishing 171 full-time General Fund positions. In addition, retirements,

attrition, the on-going hiring freeze, reductions in certain selected services, debt
service savings measures and other appropriation saving measures will

result in appropriation balances. Minor fee increases combine with certain
revenues in excess of budget estimate, such as the income tax, to assure net
additional revenues in excess of those budgeted from local sources. These factors
when combined with standard and strictly enforced budgetary controls will result

in a Fiscal 1993 year end with a small positive balance consistent with Fiscal 1992
results.
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TOTAL $1,932,980,706



City of Baltimore
Fiscal 1994 Operating Budget - All Funds

General Government 7.1%

Public Service Enterprise 6.8%
Debt Service 5.8%

ransportation 3.5%

[Economic Development 3.4%

Social Services 2.0%

Adjudication & Corrections 13%

Legislative 0.2%
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TOTAL $1,932,980,706

*Education is comptised of Public Schools 41.6%; Library 1.0%j; and, Other 0.1%



TOTAL OPERATING AND CAPITAL APPROPRIATIONS BY FUND

FISCAL 1994

Budget Recommendation Change
Operating Appropriations
General $787,317,878 $795,431,000 $8,113,122
Education 468,214,000 501,638,000 33,424,000
Motor Vehicle 124,535,886 126,248,266 1,712,380
Federal Grants 229,098,736 251,862,973 22,764,237
State Grants 66,847,489 69,098,553 2,251,064
Water Utility 60,022,833 60,408,295 385,462
Waste Water Utility 91,183,574 91,377,925 194,351
Loan & Guarantee Enterprise 3,869,128 3,669,879 (199,249)
Parking Enterprise 13,078,610 12,754,495 (324,115)
Parking Management 6,783,421 7,575,743 792,322
Solid Waste Bond Redemption 1,105,000 0 (1,105,000)
Special 15,797,784 12,915,577 (2,882,207)
Total Operating - All Funds $1,867,854,339| $1,932,980,706 $65,126,367
Capital Appropriations

General $6,704,000 $7,704,000 $1,000,000
Motor Vehicle 18,000,000 24,000,000 6,000,000
Federal Grants 62,561,000 36,686,000 (25,875,000)
State Grants 21,508,000 8,378,000 (13,130,000)
City Loan-General Obligation Bonds 20,000,000 26,700,000 6,700,000
Mayor & City Council Real Property 3,362,000 8,919,000 5,557,000

Revenue Loans 39,920,000 77,048,000 37,128,000
Water Utility 325,000 4,175,000 3,850,000
Waste Water Utility 250,000 250,000 0
County Grants 22,963,000 14,458,000 (8,505,000)
Special 20,382,000 23,778,000 3,396,000
Total Capital - All Funds $215,975,000 $232,096,000 $16,121,000




TOTAL OPERATING AND CAPITAL APPROPRIATIONS BY FUND

FISCAL 1994

Fiscal 1993 Fiscal 1994
Budget Recommendation Change

Total Appropriations

General $794,021,878 $803,135,000 $9,113,122
Education 468,214,000 501,638,000 33,424,000
Motor Vehicle 142,535,886 150,248,266 7,712,380
Federal Grants 291,659,736 288,548,973 (3,110,763)
State Grants 88,355,489 77,476,553 (10,878,936)
City Loan-General Obligation Bonds 20,000,000 26,700,000 6,700,000
Mayor & City Council Real Property 3,362,000 8,919,000 5,557,000
Revenue Loans 39,920,000 77,048,000 37,128,000
Water Utility 60,347,833 64,583,295 4,235,462
Waste Water Utility 91,433,574 91,627,925 194,351
Loan & Guarantee Enterprise 3,869,128 3,669,879 (199,249)
Parking Enterprise 13,078,610 12,754,495 (324,115)
Parking Management 6,783,421 7,575,743 792,322
Solid Waste Bond Redemption 1,105,000 0 (1,105,000)
County Grants 22,963,000 14,458,000 (8,505,000)
Special 36,179,784 36,693,577 513,793
Total - All Funds $2,083,829,339| $2,165,076,706 $81,247,367




CITY OF BALTIMORE, MARYLAND

FISCAL 1994 OPERATING BUDGET DEBT SERVICE COMPARED WITH FISCAL 1993

BY AGENCY, PROGRAM, AND FUND

AGENCY, PROGRAM, AND FUND

FINANCE

148 BUREAU OF ACCOUNTING OPERATIONS
LOAN & GUAR ENTERPRISE

MAYORALTY-RELATED FUNCTIONS

CONDITIONAL PURCHASE AGREEMENTS

129 CONDITIONAL PURCHASE AGREEMENT
PAYMENTS
GENERAL
EDUCATION
MOTOR VEHICLE
FEDERAL
SPECIAL
LOAN 8 GUAR ENTERPRISE
INTERNAL SERVICE

o
< =06

DEBT SERVICE

123 GENERAL DEBT SERVICE
GENERAL
EDUCATION
MOTOR VEHICLE
LOAN & GUAR ENTERPRISE

PUBLIC WORKS

516 SOLID WASTE DISPOSAL
SOLID WASTE BOND REDEMPTION
565 UTILITY DEBT SERVICE
WASTE WATER UTILITY
WATER UTILITY
580 OFF-STREET PARKING FACILITIES
PARKING ENTERPRISE

TOTAL DEBT SERVICE APPROPRIATIONS

ADOPTED RECOWWENDED
FISCAL 1993  FISCAL 1994
BUDGET BUDGET CHANGE
384,781 0 384,781~
12,441,113 10,048,684 2,392,429~
83,654 16,610 67,044-
158,415 0 158,415~
51,862 0 51,862-
21,960 21,969 9
211,756 273,416 61,660
1,335,681 1,336,231 550
56,519,639 61,561,080 5,041,441
190,525 190,525 0
20,609,031 20,871,273 262,242
111,366 0 111, 366-
1,105,000 0 1,105,000~
9,362,935 9,281,310 81,625-
9,897,630 10,451,342 553,712
10,145,290 9,707,895 437,395~
122,630,638 123,760,335 1,129,697
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CITY OF BALTIMORE, MARYLAND

FISCAL 1994 OPERATING BUDGET DEBT SERVICE COMPARED WITH FISCAL 1993

BY AGENCY, PROGRAM, AND FUND

AGENCY, PROGRAM, AND FUND

FINANCE

148 BUREAU OF ACCOUNTING OPERATIONS

LOAN & GUAR ENTERPRISE

MAYORALTY-RELATED FUNCTIONS

CONDITIONAL PURCHASE AGREEMENTS

129 CONDITIONAL PURCHASE AGREEMENT

PAYMENTS
GENERAL
EDUCATION
MOTOR VEHICLE
FEDERAL
SPECIAL
LOAN & GUAR ENTERPRISE
INTERNAL SERVICE

DEBT SERVICE

123 GENERAL DEBT SERVICE
GENERAL
EDUCATION
MOTOR VEHICLE
LOAN & GUAR ENTERPRISE

PUBLIC WORKS

516 SOLID WASTE DISPOSAL
SOLID WASTE BOND REDEMPTION
565 UTILITY DEBT SERVICE
WASTE WATER UTILITY
WATER UTILITY
580 OFF-STREET PARKING FACILITIES
PARKING ENTERPRISE

TOTAL DEBT SERVICE APPROPRIATIONS

ADOPTED RECOMMENDED
FISCAL 1993  FISCAL 1994
BUDGET BUDGET CHANGE
384,781 0 384,781-
12,441,113 10,048,684 2,392,429~
83,654 16,610 67,044~
158,415 0 158,415-
51,862 0 51,862-
21,960 21,969 9
211,756 273,416 61,660
1,335,681 1,336,231 550
52,575,968 51,142,107 1,433,861-
190,525 0 190,525-
20,609,031 20,871,273 262,242
111,366 0 111,366-
1,105,000 0 1,105,000-
9,362,935 9,281,310 81,625-
9,897,630 10,451,342 553,712
10,145,290 9,707,895 437,395-
118,686,967 113,150,837 5,536,130-



FISCAL 1994 OPERATING BUDGET DEBT SERVICE COMPARED WITH FISCAL 1993
BY AGENCY, PROGRAM, AND FUND
--CONTINUED--

SUMMARY BY FUND AND PAYMENT CATEGORY:

ADOPTED RECOMMENDED
FISCAL 1993  FISCAL 1994
BUDGET BUDGET CHANGE

GENERAL 65,017,081 61,190,791  3,826,290-
INTEREST 33,830,878 33,067,106 763,772~
PRINCIPAL 30,209,874 34,372,658 4,162,784
SINKING FUND 4,920,000 4,170,000 750,000-
TRANSFERS 3.043,671- 10,418,973-  6.475,302-
EDUCATION 274,179 16,610 257,569~
INTEREST 16,161 13,126 3,035-
PRINCIPAL 258,018 194,009 64,009~
TRANSFERS 0 190,525- 190,525-
MOTOR VEHICLE 20,767,446 20,871,273 103,827
INTEREST 8,676,619 7,492,603  1,184,016-
PRINCIPAL 12,090,827 13,378,670 1,287,843
FEDERAL 51,862 0 51,862-

INTEREST 2,912 0 2,912-

PRINCIPAL 48,950 0 48,950~
SPECIAL 21,960 21,969 o
INTEREST 17,634 17,361 273-
PRINCIPAL 4 326 4608 282
LOAN & GUAR ENTERPRISE 707,903 273,416 434,487-
INTEREST 536,204 230,574 305,630-
PRINCIPAL 171,699 42,842 128,857~
PARKING ENTERPRISE 10,145,290 9,707,895 437,395-
INTEREST 6,805,290 7,797,895 992,605
PRINCIPAL 3,340,000 1,910,000  1,430,000-
WASTE WATER UTILITY 9,362,935 9,281,310 81,625-
INTEREST 3,487,985 5,170,990 1,683,005
PRINCIPAL 5,874,950 4,110,320  1.764,630-
WATER UTILITY 9,897,630 10,451,342 553,712
INTEREST 4,412,630 6,296,342 1,883,712
PRINCIPAL 5,485,000 4,155,000  1,330,000-
SOLID WASTE BOND REDEMPTION 1,105,000 0  1,105,000-
INTEREST 1.105.000 0 1,105,000~
INTERNAL SERVICE 1,335,681 1,336,231 550
INTEREST 1,072,561 1,055,985 16,576~
PRINCIPAL 263,120 280,246 17,126

TOTAL DEBT SERVICE
APPROPRIAT IONS 118,686,967 113,150,837 5,536,130-



FISCAL 1994 OPERATING BUDGET DEBT SERVICE COMPARED WITH FISCAL 1993
BY AGENCY, PROGRAM, AND FUND

——CONT INUED--
SUMMARY BY FUND AND PAYMENT CATEGORY:
ADOPTED RECOMMENDED
FISCAL 1993 FISCAL 1994
BUDGET BUDGET CHANGE

GENERAL 68,960,752 71,609,764 2,649.012
INTEREST 33,830,878 33,067,106 763,772-

PRINCIPAL 30,209,874 34,372,658 4,162,784
SINKING FUND 4,920,000 4,170,000 750,000-
EDUCATION 274,179 207,135 67,044~
INTEREST 16,161 13,126 3,035-
PRINCIPAL 258,018 194,009 64,009-

MOTOR VEHICLE 20,767,446 20,871,273 103,827
INTEREST 8,676,619 7.492,603 1,184,016-

PRINCIPAL 12,090,827 13,378,670 1,287,843
FEDERAL 51,862 0 51,862-
INTEREST 2,912 0 2.912-
PRINCIPAL 48,950 0 48,950-
SPECIAL 21,960 21,969 9
INTEREST 17,634 17,361 273-
PRINCIPAL 4,326 4,608 282
LOAN & GUAR ENTERPRISE 707,903 273,416 434,487~
INTEREST 536,204 230,574 305, 630-
PRINCIPAL 171,699 42,842 128,857-
PARKING ENTERPRISE 10,145,290 9,707,895 437,395
INTEREST 6,805,290 7,797,895 992,605
PRINCIPAL 3,340,000 1,910,000 1,430,000-
WASTE WATER UTILITY 9,362,935 9,281,310 81,625~
INTEREST 3,487,985 5,170,990 1,683,005
PRINCIPAL 5.874.950 4,110,320 1,764,630-
WATER UTILITY 9,897,630 10,451,342 553,712
INTEREST 4,412,630 6,296,342 1,883,712
PRINCIPAL 5,485,000 4,155,000 1,330,000-
SOLID WASTE BOND REDEMPTION 1,105,000 0 1,105,000-
INTEREST 1,105,000 0 1,105,000-
INTERNAL SERVICE 1,335,681 1,336,231 550
INTEREST 1,072,561 1,055,985 16,576
PRINCIPAL 263,120 280,246 17,126
TOTAL DEBT SERVICE APPROPRIATIONS 122,630,638 123,760.335 1,129,697



NET GENERAL BONDED DEBT AS A PERCENT OF ASSESSED VALUE

Last Ten Fiscal Years

(000's)

Net Bonded Debt

Assessed Net General As a Percent of
Value Bonded Debt Assessed Value
Fiscal Year

1983 $4,333,215 $277.399 6.4
1984 4.631.146 270,255 5.8
1985 5,080,492 250,321 4.9
1986 5.549.165 234.649 4.2
1987 6,027,854 236,247 3.9
1988 6,582,149 264.916 4.0
1989 7,082,318 232,209 3.3
1990 7,581,156 286,982 3.8
1991 7,712,597 300,574 3.9
1992 8,118,823 312,925 3.9

Source: Baltimore City Department of Finance, Comprehensive Annual Financial Report




REVENUE ESTIMATES:

GENERAL FUND SUMMARY FOR OPERATING AND CAPITAL BUDGETS

Fiscal 1992 | Fiscal 1993 | Fiscal 1994
Actuall Budget Estimate Change
Revenue Category

Taxes - Local $645,390,500 $666,054,0000 $666,963,000 $909,000
Taxes - State shared 6,924,782 0 0 0
Licenses and Permits 14,519,118 15,678,000 16,060,000 382,000
Fines and Forfeits 4,646,379 2,217,000 2,701,000 484,000
Use of Money and Property 33,539,974 25,858,000 27,291,000 1,433,000
Federal Grants 74,883 81,000 81,000 0
State Grants 19,825,648 37,276,000 41,089,000 3,813,000
Private Grants 184,000 200,000 315,000 115,000
Charges - Current Services 27,419,834 14,158,000 30,205,000 16,047,000
Other 3,135,374 1,818,006 1,724,000 (94,006)
Revenue Transfers 21,952,206 30,681,872 16,706,000  (13,975,872)
Surplus 3,425,000 0 0 0
Total General Fund Revenue | $781,037,698 $794,021,878| $803,135,000 $9,113,122




OPERATING AND CAPITAL BUDGET FUND DISTRIBUTION

FISCAL 1994

Operating Budget Capital Budget Total

Total Appropriations

General $795,431,000 $7,704,000 $803,135,000
Education 501,638,000 0 501,638,000
Motor Vehicle 126,248,266 24,000,000 150,248,266
Federal Grants 251,862,973 36,686,000 288,548,973
State Grants 69,098,553 8,378,000 77,476,553
City Loan-General Obligation Bonds 0 26,700,000 26,700,000
Mayor & City Council Real Property 0 8,919,000 8,919,000
Revenue Loans 0 77,048,000 77,048,000
Water Utility 60,408,295 4,175,000 64,583,295
Waste Water Utility 91,377,925 250,000 91,627,925
Loan & Guarantee Enterprise 3,669,879 0 3,669,879
Parking Enterprise 12,754,495 0 12,754,495
Parking Management 7,575,743 0 7,575,743
Solid Waste Bond Redemption 0 0 0
County Grants 0 14,458,000 14,458,000
Special 12,915,577 23,778,000 36,693,577
Total - All Funds $1,932,980,706 $232,096,000 $2,165,076,706
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BALTIMORE CITY PUBLIC SCHOOLS -- DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994
EDUCATION 428,142,322 467,939,821 481,435,315 501,638,000
MOTOR VEHICLE 2,923,200 3,654,000 3,654,000 3,654,000
FEDERAL 77,431,956 84,763,118 81,238,798 78,694,000
STATE 25,594,932 24,057,513 25,038,667 26,876,000
SPECIAL 5,658,983 6,541,047 7,856,927 6,316,000

AGENCY TOTAL $539,751,393 $586,955,499 $599,223,707 $617,178,000

BALTIMORE CITY PUBLIC SCHOOLS --_AGENCY OVERVIEW

The Baltimore City Public School system (BCPS) is an agency of City government
pursuant to the Constitution and general laws of the State of Maryland and the Charter
of Baltimore City.

System goals, priorities, and policies are established by the Board of School
Commissioners appointed by the Mayor and subject to confirmation by the City Council.
The Board appoints the Superintendent of Public Instruction who is responsible for
the development, implementation, and management of all educational programs and
support services in the system.

The mission of the school system is to create a pathway of successful learning
for all students by providing meaningful educational and cultural experiences to enrich
students intellectually, socially, morally, and emotionally. This mission will be
accomplished through a shared decision-making process that involves all of the key
stakeholders in the school system and the community.

The system is currently comprised of 115 elementary schools, 7 combined ele-
mentary/middle schools, 23 middle schools, 18 senior high schools, 11 special
education schools, and 4 alternative schools. Pre-kindergarten through grade 12
enrollIment reported to the Maryland State Department of Education as of September 30,
1992 was 110,662.

The Fiscal 1994 recommended net operating budget is $617.2 million. The Education
Fund, which supports the school system"s basic instructional program, totals $501.6
million, or 81.3% of the total budget. The remainder of the budget includes grants from
the federal government ($78.7 million), the state government ($26.9 million), private
sources including cafeteria receipts ($6.3 million), and a special subsidy of pupil
transportation from highway user revenue ($3.7 million).

The Education Fund is comprised of two main sources of revenue--State formula aid
and the City"s General Fund local contribution. The largest portion of State aid is
derived from the Basic Current Expense (BCE) and compensatory aid programs. The City will
receive nearly $273.4 million from these two programs in Fiscal



1994. (The current BCE funding formula provides that local jurisdictions and the State
share in a per pupil foundation amount equivalent to 75% of the statewide average of
per pupil expenditures. However, the General Assembly, in a budget-cutting action
for Fiscal 1994, lowered the per pupil foundation percentage to 73.8%, resulting in
a $4.6 million revenue loss to the City.) The State also provides two types of aid for
special education: $23.2 million for students educated within the systemand $16.1 million
for students placed in programs outside of the system. The iIncrease in total state aid
from Fiscal 1993 is approximately $23.6 million, or 8.2%.

The Fiscal 1994 General Fund local share contribution to the school system is
recommended at $187.0 million. This represents a $9.9 million increase from the Fiscal
1993 budgeted amount of $177.1 million. However, due to State mid-year budget cuts
the City"s actual local share contribution for Fiscal 1993 is projected at $170.3 million.
Consequently, the recommended Fiscal 1994 contribution will actually represent a $16.7
million or 9.8% increase. The Education Fund is also supported by $1.9 million in revenue
derived from third-party reimbursements, tuition charges, and fees charged for use
of school property.

Nearly half ($16.0 million) of the $33.4 million increase in the Education Fund
represents the City"s share of additional Social Security tax payments for educational
employees. The General Assembly, in an effort to balance the State"s Fiscal 1993 budget,
passed legislation in a special session last fall ending a long-standing State subsidy
of Social Security tax payments for teachers and other education-related employees.

Other notable increases in Education Fund appropriation include: $3.9 million
for tuition for handicapped students educated in non-public schools (partially offset
by a $2.5 million state aid increase); $1.3 million for building maintenance (including
$300,000 for school lavatory repairs); $2.0 million to Education Alternatives Inc. as
part of the "Tesseract" schools contract; and $800,000 in pupil transportation to
cover an MTA fare increase. BCPS will also provide a $500,000 subsidy to the Pratt
library system to hire additional personnel to enhance childrens®™ services.
Recommendations also include a continuation of the Fiscal 1993 budget initiative for
additional spending for classroom computers, equipment for career and technology
instruction, and staff development.

Recommended appropriation for federal funds decreases $6.1 million as a result
of a significant reduction in the Chapter I grant. The Chapter | grant, a program targeted
at socially-disadvantaged children, is estimated at $42.8 million, an $8.2 million
(16.1%) reduction from the Fiscal 1993 level. The grant award is based on a school
district™s number of poverty-level school-aged children. Baltimore®s 1990 census data
indicate this poverty measure has decreased 25% since 1980. Other federal grants for
special, math/science, and career and technology education are estimated to show modest
increases. Appropriation is included for new grants for bi-lingual education
($125,000) and homeless students ($75,000). BCPS will continue to receive funds for
drop-out prevention as well as grants to combat drug abuse and AIDS.

State grants are budgeted to increase approximately $2.8 million as a result
of new grants approved by the General Assembly ($1.0 million for Gifted and Talented
education and $149,000 for students with limited English proficiency) and a $1.0 million
formula-driven increase in funds for Chapter I-like programs (dedi-



cated compensatory aid). BCPS expects to receive $3.9 million for pre-school education,
approximately $640,000 more than budgeted in Fiscal 1993. However, BCPS expects to
lose roughly $460,000 as a result of cuts in the State"s school lunch subsidy program.

Special fund appropriation decreases by approximately $225,000 from Fiscal 1993
primarily as a result of a reduction of estimated cafeteria receipts ($350,000)
and the expiration of a $119,000 Abell Foundation grant for non-traditional language
instruction. Significant increases include $185,000 in Medicaid reimbursements for
special education students and a new grant for $75,000 from the National Science
Foundation.

Finally, the Fiscal 1994 budget plan includes an extensive reorganization designed
to reduce and streamline administration. The reorganization also includes the creation
of six geographic areas of approximately 30 schools each. Each area is headed sy an Area
Assistant Superintendent reporting directly to the Superintendent. Programmatic changes
as a result of the reorganization are outlined below:

Student Services (old program 746) and Special Education Services (old Program
751) have been combined into Special Education and Pupil Services (nhew
Program 751). School social workers remain in Program 746.

Field Instructional Services (old Program 745), Curriculum Development (old
Program 732), and Vocational and Adult/Alternative Program Management (old Program
752) have been combined into Curriculum and Instruction (new Program 732). In
addition, those offices of Special Education and Pupil Services (Program 751) and
Compensatory Programs (Program 753) dealing with curriculum have been transferred
into Curriculum and Instruction.

Elementary School Management (old Program 741) and Secondary School Management
(old Program 742) have been combined into Area School Services (new Program 741) .

Planning, Research, and Evaluation (old Program 731) has been divided
into Planning and Strategic Budgeting (new Program 781) and Accountability,
Assessment, Research, and Evaluation (new Program 782).

Data Processing (old Program 766) has been moved to Management Information Systems
(new Program 783).

Labor Relations and Human Resources (old Program 769) has been divided into Human
Resources (new Program 769) and Staff Development (new Program 784). The part of
External Relations (Program 780) accounting for loaned employees has been
transferred to Human Resources (program 769).

The offices of the ombudsman and inter-governmental liaison, previously
accounted for under the Office of the Superintendent (Program 729), have been
moved to External Relations (Program 780).



BALTIMORE CITY PUBLIC SCHOOLS --_FUNCTIONS BY PROGRAM

PROGRAM 728: BOARD OF SCHOOL COMMISSIONERS
_Establish overall system goals, priorities and policies.
Assist School Board members.

PROGRAM 729: OFFICE OF THE SUPERINTENDENT
_Direct and control the Baltimore City Public School system.

Coordinate grant preparation activity.
Coordinate community mobilization activity.

PROGRAM 732: CURRICULUM AND INSTRUCTION

Develop and review curriculum.

Coordinate instructional computer use.
Develop instructional material to support educational programs.

Supervise and support curriculum implementation through
teacher consultations and observations.

PROGRAM 741: AREA SCHOOL SERVICES
Provide management support to school administrators in the areas

evaluation, staffing, and educational program implementation.

PROGRAM 743: GENERAL INSTRUCTION
_Provide instruction to students at the following levels: .

Elementary.
Junior high/middle school.

. Senior high.
Provide the funding structure for school site budgeting.

PROGRAM 744: OTHER INSTRUCTIONAL SERVICES
Provide counseling and psychological services.

SCHOOL SOCIAL WORK SERVICES .
work services.

PROGRAM 746:
Provide social

PROGRAM 751: SPECIAL EDUCATION AND PUPIL SERVICES
Supervise special education services.
. Manage the admission, placement, and review process.
Assure that Federal and State mandates are met.
Administer non-public placement tuition assistance.

. Coordinate counseling and psychological services.
Oversee the process of suspension and expulsion.
Coordinate social work services.

PROGRAM 753: COMPENSATORY SERVICES MANAGEMENT
Develop and maintain the supplemental educational programs for

socially-disadvantaged students.

PROGRAM 754: CAREER AND TECHNOLOGY INSTRUCTION .
Provide career and technology instruction.

PROGRAM 755: ADULT/ALTERNATIVE INSTRUCTION
_Offer guidance in areas of external diploma programs.

of



. Conduct a driver education program.

. Offer evening courses in vocational education. .
Provide specialized teaching at the following: .
Harbor City Learning Center.

Laurence G. Paquin School.
Francis M. Wood School.
Harford Institute.

PROGRAM 756: SPECIAL INSTRUCTION
._Instruct physically, mentally, and emotionally handicapped students. .
Provide special education instruction in comprehensive schools and special
centers.
. Provide funding for student placements in non-public and
State-operated schools.

PROGRAM 757: SPECIAL CAREER AND TECHNOLOGY INSTRUCTION
._Provide career and technology instruction for handicapped students in:
health care.
. service industries.
. clerical work.

PROGRAM 758: GIFTED AND TALENTED INSTRUCTION
._Provide educational services to talented City elementary students.
Develop student skills in:
Problem solving.
- Analysis.
. Creative and evaluative thinking.
Independent study.

PROGRAM 761: LOGISTICAL SERVICES
._Coordinate the food service, transportation,
equipment repair, and mail activities of the school system

PROGRAM 762: FOOD SERVICES
._Manage a food service operation including:
. Menu planning.
. Food procurement, distribution, and storage. .
Food preparation.
. Cafeteria service.
. Administer free and reduced-price meal programs. .
Manage food service personnel.
. Maintain records to comply with federal/State regulations.

PROGRAM 763: FISCAL MANAGEMENT
._Prepare and monitor the agency®s budget.
. Administer the agency®s accounting system.
. Perform fiscal monitoring and reporting on grants. .
Operate a position control system.

PROGRAM 764: TRANSPORTATION
._Provide transportation to eligible students.
. Operate and maintain the department®s vehicle fleet.
. Monitor contracts with transportation vendors.
. Coordinate student ridership program on Mass Transit Administration




buses and subway.

PROGRAM 765: PROCUREMENT
Procure goods and services.
Oversee textbook management inventory.
Manage property control system.

PROGRAM 767: FACILITIES
._Maintain buildings by providing:
. Custodial services.
. Groundskeeping.
Routine building maintenance.
Coordinate the design of renovations and new construction.
Recommend disposal of surplus facilities.
Provide engineering and planning services.
Coordinate building maintenance functions in areas of:
. Plumbing.
. Carpeting.
Painting.
. Mechanical/electronic maintenance.
. Oversee contracts with maintenance vendors.

PROGRAM 768: SCHOOL POLICE
Provide security services to over 200 bui ldings during and after

school hours.
Provide liaison with law enforcement agencies.

Investigate iIncidents occurring on school property.

PROGRAM 769: HUMAN RESOURCES
. Recruit candidates for professional
positions. . Oversee appointments to all positions.
. Maintain employee records.
. Monitor the certification of professional
staff. . Administer the collective bargaining
agreements.

Conduct labor relations activities.

PROGRAM 780: EXTERNAL RELATIONS
._Perform public relations services.
Operate the media production center.
Maintain liaison with officials of the city, state, and federal

governments.
Operate the office of the ombudsman
Coordinate non-instruction activities.

PROGRAM 781: PLANNING AND STRATEGIC BUDGETING ._
Recommend attendance boundaries.
Project student enrollment.

Provide student placement services.

PROGRAM 783: MANAGEMENT INFORMATION SYSTEMS




PROGRAM 782: ACCOUNTABILITY, ASSESSMENT, RESEARCH, AND EVALUATION

Conduct student testing.
Evaluate efficiency and effectiveness of instructional
programs.



. Provide system design and computer programming services.
. Prepare and distribute information for management analysis.

PROGRAM 784: STAFF DEVELOPMENT
._Provide staff development to all employees to faciliate the

system®s restructuring effort.
- Train new personnel and re-train existing staff to meet the changing needs

of the student population.
- Refine and expand leadership development actvities.




BALTIMORE CITY PUBLIC SCHOOLS -- DOLLARS BY PROGRAM

728BOARD OF SCHOOL COMMISSIONERS
7290FFICE OF THE SUPERINTENDENT

731PLANNING, RESEARCH, AND EVALUATION
732CURRICULUM AND INSTRUCTION

741AREA SCHOOL SERVICES

742SECONDARY SCHOOL MANAGEMENT

743GENERAL INSTRUCTION

7440THER INSTRUCTIONAL SERVICES

745FIELD INSTRUCTIONAL SERVICES

746SCHOOL SOCIAL WORK SERVICES

751SPECIAL EDUCATION AND PUPIL SERVICES
752VOCATIONAL AND ADULT/ALTERNATIVE PROGRAM
753COMPENSATORY PROGRAMS

754CAREER AND TECHNOLOGY INSTRUCTION
755ADULT/ALTERNATIVE INSTRUCTION

756SPECIAL INSTRUCTION

757SPECIAL CAREER AND TECHNOLOGY INSTRUCTIO
758GIFTED AND TALENTED INSTRUCTION
761LOGISTICAL SERVICES

762FO0D SERVICES

763FISCAL MANAGEMENT

764TRANSPORTATION

765PROCUREMENT

766DATA PROCESSING

767FACILITIES

768SCHOOL POLICE

769HUMAN RESOURCES

780EXTERNAL RELATIONS

781PLANNING AND STRATEGIC BUDGETING
782ACCOUNTABILITY, ASSESSMENT, RESEARCH, AN

783MANAGEMENT INFORMATION SYSTEMS
784STAFF DEVELOPMENT

AGENCY TOTAL

ACTUAL
FY 1992

250,375
1,682,752

1,500,143
4,118,051
647,201
602,379
256,333,666
11,298,275
1,831,847
4,353,825
4,088,267
1,246,511
3,635,570
14,880,067
7,359,548
95,091,622
5,148,451
2,369,670
192,253
25,323,115
1,376,177
23,996,473
1,733,870
3,422,760
57,453,455
4,629,001
2,648,954
2,537,115
0

0
0
0

$539,751,393

BUDGETED
FY 1993

296,181
1,590,267

1,958,608
3,809,404
547,575
561,641
284,289,448
11,738,838
2,425,100
4,671,132
4,235,935
1,274,753
3,133,817
16,706,885
7,482,190
102,290,908
5,666,306
2,488,133
133,349
25,537,347
1,388,854
24,847,703
1,418,285
6,198,256
60,952,567
4,984,698
3,374,173
2,953,146
0

0
0
0

$586,955,499

REQUESTED
FY 1994

322,056
1,690,676

1,946,795
6,473,255
1,297,845
246,133
290,206,787
12,507,836
0
4,888,457
3,975,554
1,225,637
2,905,341
16,330,179
7,808,837
107,047,671
5,361,849
2,508,301
462,298
24,883,679
1,475,462
25,293,922
1,683,651
5,019,691
61,844,204
4,918,325
3,666,731
2,952,905
0

0

0
279,630

$599,223,707

RECOMMENDED
FY 1994

329,077
1,940,530

0
10,340,265
1,535,566
0
291,620,052
12,705,840
0
3,691,017
5,392,256
0
1,622,018
17,381,788
8,663,705
111,930,955
5,492,449
3,620,543
1,298,139
25,672,549
1,453,616
26,208,459
1,856,797
0
64,145,539
5,144,423
3,032,233
1,956,839
860,054
1,812,503

5,383,518
2,087,270

$617,178,000



BALTIMORE CITY PUBLIC SCHOOLS --

NUMBER OF POSITIONS BY PROGRAM

728 BOARD OF SCHOOL COMMISSIONERS
729 OFFICE OF THE SUPERINTENDENT

731 PLANNING, RESEARCH, AND EVALUATION

732 CURRICULUM AND INSTRUCTION

741 AREA SCHOOL SERVICES

742 SECONDARY SCHOOL MANAGEMENT

743 GENERAL INSTRUCTION

744 OTHER INSTRUCTIONAL SERVICES

745 FIELD INSTRUCTIONAL SERVICES

746 SCHOOL SOCIAL WORK SERVICES

751 SPECIAL EDUCATION AND PUPIL SERVICES

752 VOCATIONAL AND ADULT/ALTERNATIVE PROGRAM
753 COMPENSATORY PROGRAMS

754 CAREER AND TECHNOLOGY INSTRUCTION

755 ADULT/ALTERNATIVE INSTRUCTION

756 SPECIAL INSTRUCTION

757 SPECIAL CAREER AND TECHNOLOGY INSTRUCTIO
758 GIFTED AND TALENTED INSTRUCTION

761 LOGISTICAL SERVICES

762 FOOD SERVICES

763 FISCAL MANAGEMENT

764 TRANSPORTATION

765 PROCUREMENT

766 DATA PROCESSING

767 FACILITIES

768 SCHOOL POLICE

769 HUMAN RESOURCES

780 EXTERNAL RELATIONS

781 PLANNING AND STRATEGIC BUDGETING

782 ACCOUNTABILITY, ASSESSMENT, RESEARCH, AN

783 MANAGEMENT INFORMATION SYSTEMS
784 STAFF DEVELOPMENT

AGENCY TOTAL

FY 1993 FY 1993 FY 1994 FY 1994
BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS
3 -1 1 3

20 1 5 26

33 -4 -29 0

31 14 54 99

10 7 6 23

11 -5 -6 0
5,188 65 -9 5,244
248 -3 0 245
34 -5 -29 0
100 14 -35 79
72 -5 16 83

22 0 -22 0

48 -11 -8 29
317 -7 -3 307
157 4 4 165
1,630 -2 -1 1,627
106 -4 102
50 50

2 28 30

274 -36 238
38 -3 0 35

73 0 73

37 -3 0 34

47 0 -47 0
1,159 -12 -29 1,118
124 0 0 124
52 6 3 61

61 0 -27 34

0 0 16 16

0 0 26 26

0 0 47 47

0 0 15 15
9,947 46 -60 9,933



BALTIMORE CITY PUBLIC SCHOOLS -- DOLLARS BY OBJECT

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994  FY 1994
1 SALARIES 357,501,845 373,436,194 385,436,756 382,215,905
2 OTHER PERSONNEL COSTS 66,837,845 77,815,967 70,002,518 88,704,921
3 CONTRACTUAL SERVICES 65,771,327 77,694,752 83,911,952 85,101,556
4 MATERIALS AND SUPPLIES 28,719,238 32,255,695 35,276,076 33,334,644
5 EQUIPMENT 8,153,754 13,706,654 11,002,845 11,712,344
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 26,125,066 29,525,173 31,495,481 34,498,875
0 TRANSFERS -13,357,682 -17,478,936 -17,901,921 -18,390,245

AGENCY TOTAL $539,751,393  $586,955,499  $599,223,707 $617,178,000



FUND SALARIES
EDUCATION S 324,000
FEDERAL 42,997
MOTOR VEHICLE 0
SPECIAL 2,323
TOTAL S 382,216
% of "lota/

61.9

BALTIMORE CITY PUBLIC SCHOOLS
DISTRIBUTION OF
APPROPRIATIONS FY 1994

BY FUND
($-Thousands)

CLASSIFICATION OF APPROPRIATION

EQUIPMENT
OTHER
PERSONNEL
COSTS CONTRACTUAL MATERIALS 8
SERVICES SUPPLIES
S 68,388
S 53,478 $ 17,313 S 8,494
15,608
10,138 13,534 2,113
0 3,654 0 0
4,072 17,509 2,346 974
638 322 141 131
$ 88,706 S 85,101 $ 33,334 S
11,71
2
14.4 13.8
5.4 1.9

GRANTS,
SUBSIDIES, 8
CONTRIBUTIONS

S 32,767
523

0

1,194
15

34,499

TRANSFERS

S (2,802)

(6.219)
0

(12,115)
2,746

$(18,390)

3.0

TOTAL

$ 501,638
78,694
3,654
26,876
6,316

$ 617,178

100.0



State-Aid Programs
Local Share from General Fund
Other

TOTAL

PERSONNEL :

Full-time Salaries
Educational
Non-Educational

TOTAL

Other Salaries
Educational Aides
Part-time/Substitutes
Severance/Sick Leave Conversion
Overtime/Coaches/Other
TOTAL
Other Personnel Costs (1)

Other Employee Expenses

TOTAL PERSONNEL

BALTIMORE CITY PUBLIC SCHOOLS
PROPOSED OPERATING PLAN

EDUCATION FUND

(5-Thousands)
REVENUE
ACTUAL ACTUAL

FISCAL 1991 FISCAL 1992
5 224,206 S 247,625
181,119 178,444
1,992 2,202

5 407,317 5 428,271

APPROPRIATIONS

5 243,543 5 244,144
35,119 34,341

5 278,662 5 278,485

5 5,896 5 6,066 $
7,873 9,390
4,339 4,818
2,327 3,644

$ 20,435 5 23,918 5

5 42,486 5 50,856 5

$ 824 5 1,276 S

5 342,407 5 354,535

BUDGETED
FISCAL 1993

5 289,148
177,119
1,947

5 468,214

5 257,165
35,073
5 292,238

6,454
8,155
4,921
3,763
23,293

58,308

998

$ 374,837

RECOMMENDED
FISCAL 1994

$ 312,691
187,000
1,947

$ 501,638

262,564
34,482
297,046

6,466
10,090
5,412
4,986
26,954

71,426

1,379

5 396,805

FISCAL 1993
TO FISCAL 1994

CHANGE

23,543
9,881
0
33,424

5,399
(591)
4,808

12
1,935
491
1,223
3,661

13,118
381

21,968

(1) Includes City contribution for FICA, pension, unemployment, worker®s compensation, and all other health and welfare benefits.



EDUCATION FUND

——CONT INUED--
FISCAL 1993
ACTUAL ACTUAL BUDGETED RECOMMENDED TO FISCAL 1994
FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1994 CHANGE
INSTRUCTIONAL MATERIAL:

} S
Textbooks/Library Books $ 4,924 % 4,401 $ 5,363 $ 3,465 (1.898
Classroom Supplies & Equipment 2,941 3,961 7,412 9,831 2,419
Testing Material 281 492 409 365 (44)

TOTAL INSTRUCTIONAL MATERIAL $ 8,146 5 8,854 S 13,184 $ 13,661 $ 477
CONTRACTUAL SERVICES (2) $ 22,029 $ 24,961 $ 29,624 $ 38,638 $ 9,014
PHYSICAL PLANT:

e $
Utilities $ 15,684 16.38 $ 18,094 $ 18,305 $ 211
Property Maintenance 7,906 9,715 9,793 11,330 1,537
Equipment & Equipment Maintenance 2,622 2,307 2,646 2,717 71

TOTAL PHYSICAL PLANT $ 26,212 % 28,406 $ 30,533 $ 32,352 $ 1,819
ADMINISTRATIVE SUPPLIES, EQUIPMENT 8 SERVICES 5 2,248 % 1,896 $ 2,015 $ 2,703 $ 688
DATA PROCESSING EQUIPMENT, SOFTWARE, & 5
SERVICES $ 899 5 2,882 5 8,072 S 6,275 Q, 79Z

$
TRANSPORTATION 5 8,202 $ 9,503 13.33 $ 14,006 $ 670
INDIRECT COST RECOVERY FROM GRANTS: $ (2,826) $ s $ (2,802) $ 585
(2,766 (3,387
$ $
GRAND TOTAL $ 407,317 428,27 468,21 $501,638 S 33,424
1 4

(2) This category includes tuition paid for non-public placement of handicapped students ($27.6 million); payments to contractors to provide
educational services to handicapped students within the school system ($2.4 million); payments to other jurisdictions for students in
out-of-county living arrangements ($1.1 million); and, beginning in Fiscal 1994, a $2.0 million payment to EAl, Inc. as part of the "Tesseract"
school contract.



BALTIMORE CITY PUBLIC SCHOOLS
Personnel Summary

Full-Time Positions

All Funds
Personnel Action
FY 1993 BOARD FISCAL 1994
BUDGET ACTION RECOMMENDAT I10ONS RECOMMENDAT ION
Direct Instruction
General 5,436 62 (©)) 5,489
Special 1,736 (6) 1) 1,729
Career and Technology 317 (@) 3) 307
Other 279 0 5 284
7,768 49 (8) 7,809
Support Services
Student Services 100 0 27 127
Food Service 274 0 (36) 238
Transportation 73 0 0 73
Facilities 1,159 (12) 129) 1,118
School Police 124 0 0 124
1,730 (12) (38) 1,680
Administration 449 9 (14) 444
9,947 46 (60) 9,933

These categories are used by local education agencies to report personnel and financial data to the Maryland State Department of Education.



BALTIMORE CITY PUBLIC SCHOOLS

PUPIL ENROLLMENT

9/30/92
REPORTED TO STATE BCPS TO

PROJECTION 9/30/93

9/30/91 9/30/92 9/30/93 CHANGE
Pre-Kindergarten 5,294 4,927 4,927 0
Kindergarten 8,996 9,464 9,110 (354)
Grade 1 - Grade 5 48,988 48,261 48,377 116
Grade 6 - Grade 8 24,310 24,710 24,971 261
Grade 9 - Grade 12 22,737 23,300 23,906 606
Total Enrollment 110,325 110,662 111,291 629
Full-Time Equivalent 100,521 100,993 101,809 816

The State Department of Education uses the 9/30/92 enrol Iment data to compute Basic Current Expense (BCE) aid for Fiscal 1994. The BCE formula
uses full-time equivalent enrollment (FTE). Students enrolled in grades 1-12 count as 1 FTE. Kindergarten students count as .5 and
pre-kindergarten students do not count.



COMPARATIVE ANALYSIS - PER PUPIL COST or ADMINISTRATION

FY 1988 R FY 1989 R FY 1990 R FY 1991 R FYy 1992 R
Statewide average $ 190.73 $ 202.45 - $ 211.49 - $ 218.64 - $ 207.81 -
Baltimore City 145.68 19 155.02 21 150.56 22 151.14 22 155.12 22
Baltimore Metropolitan-area Counties
Baltimore 168.62 14 182.12 16 196.79 15 198.67 16 193.89 14
Anne Arundel 164.65 16 169.43 19 184.44 19 195.50 17 181.89 16
Harford 110.52 23 119.21 24 126.21 24 137.74 23 137.37 23
Howard 306.97 2 318.44 2 293.78 3 371.02 1 349.93 1
Carroll 159.74 17 193.12 12 217.12 11 232.52 8 230.92 8
Washington D.C.-area Counties
Montgomery 313.29 1 319.21 1 321.02 1 302.70 3 263.49 3
Prince George®s 185.60 10 195.05 11 208.74 13 223.22 11 206.95 13

R = Statewide rank.

The category of administration includes expenditures for the general regulation, direction, and control of the school system and its instructional programs.
Activities in this category generally involve the formulation and execution of educational or financial policy for the school system as a whole, not the
administration of a single building or narrow phase of school activity. All figures are reported to the Maryland State Department of Education which publishes
the data shown above.



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: BOARD OF SCHOOL COMMISSIONERS

EXPENDITURES BY OBJECT:

1 SALARIES.

OTHER PERSONNEL COSTS...
CONTRACTUAL SERVICES. ..
MATERIALS AND SUPPLIES.

A WN

5 EQUIPMENT

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

000 BOARD OF SCHOOL COMMISSIONERS.

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

EDUCATION

TOTAL FUNDS..

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1992

BUDGETED
FISCAL 1993

REQUESTED
FISCAL 1994

PROGRAM NUMBER: 728

RECOMMENDED
FISCAL 1994

$ 87,285 $ 92.527 $ 119,050 $ 116,577
17,809 19,634 18,923 28,417
114,424 165,295 165,358 165,358
18,325 18,725 18,725 18,725
12,532 0 0 0
$ 250,375 $ 296,181 $ 322,056 329,077
$ 250,375 $ 296,181 $322,056 $ 329,077
$ 250,375 $ 296,181 $ 322.056 $ 329,077
$ 250,375 $ 296,181 $ 322,056 $ 329,077
250,375 $ 296,181 $ 322,056 $ 329,077



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: OFFICE OF THE SUPERINTENDENT PROGRAM NUMBER: 729

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:
1 SALARIES $ 1 076,091 $ 1 078,693 s 1 122.850 $ 1,248,257
2 OTHER PERSONNEL COSTS. 134,369 123,403 156,810 210,816
3 CONTRACTUAL SERVICES. 371,350 262,950 308,305 373.246
4 MATERIALS AND SUPPLIES 68.876 76,925 68,249 73,749
5 EQUIPMENT 24,461 25,000 10,750 10.750
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 7,605 23,296 23,712 23,712
TOTAL OBJECTS. $ 1.682,752 $ 1,590,267 $ 1,690,676 $ 1,940,530
EXPENDITURES BY ACTIVITY:
000 OFFICE OF THE SUPERINTENDENT $1,682,752 $1,590,267 $ 1,690.676 $ 1,940,530
TOTAL ACTIVITIES $ 1,682.752 $1,590,267 $1,690,676 $ 1,940,530
EXPENDITURES BY FUND:
EDUCATION $ 1,626.050 $ 1.522,634 $ 1,606,785 $ 1,696,511
FEDERAL 53,596 67,633 83,891 186,278
SPECIAL 3,106 0 0 s7.741
$ 1.682,752 $ 1.590,267 $ 1,690,676 $ 1.940.530

TOTAL FUNDS



AGENCY BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: PLANNING. RESEARCH, AND EVALUATION

oO~N O A W NP

000

EXPENDITURES BY OBJECT:

SALARIES......
OTHER PERSONNEL COSTS ...........

CONTRACTUAL SERVICES ............
MATERIALS AND SUPPLIES ........
EQUIPMENT ...............

GRANTS, SUBSIDIES, AND CONTRIBUTIONS
TRANSFERS ....

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

PLANNING, RESEARCH, AND EVALUATION.

TOTAL ACTIVITIES. .

EXPENDITURES BY FUND:

EDUCATION
FEDERAL

STATE
SPECIAL..

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 731

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL  FISCAL 1993 FISCAL 1994 FISCAL 1994

$ 1,218,868 $ 1,428,762 $ 1,313,791 $ 0
166,297 191,374 211,921 0

480,724 1,053,908 1,131,142 0

44,376 60,550 69,019 0

1,043 56,500 52,865 0

9,822 10,887 11,430 0

420,987~ 843,373- 843,373~ 0

$ 1.500,143 $ 1,958,608 $  1.946,795 $ 0
$ 1,500,143 $ 1,958,608 $ 1,946,795 0
$1,500,143 $1,958,608 $1,946,795 0
971,865 $ 994,231 $ 984,539 0

526,255 961,751 959.630 0

771 710 710 0

1,252 1,916 1,916 0

1,500,143 1,958,608 § 1,946,795



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: CURRICULUM AND INSTRUCTION

EXPENDITURES BY OBJECT:

SALARIES

OTHER PERSONNEL COSTS.
CONTRACTUAL SERVICES

MATERIALS AND SUPPLIES.
EQUIPMENT

a AW N R

GRANTS, SUBSIDIES, AND CONTRIBUTIONS
TRANSFERS.

o~

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

000 CURRICULUM AND INSTRUCTION

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

EDUCATION.
FEDERAL

STATE
SPECIAL

TOTAL FUNDS

CITY OF BALTIMORE. MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1992

BUDGETED
FISCAL 1993

PROGRAM NUMBER: 732

REQUESTED
FISCAL 1994

RECOMMENDED
FISCAL 1994

1,923,277 $ 2,178,581 $ 4,187,451 $ 6,100,833
226,819 286,986 459,977 1,061,582
513,765 527,351 897,017 1,360,682

1,355,692 730,143 814,207 1,724,560

88,807 75,460 80,760 145,900
9,691 10,883 33,843 40,783

0 0 0 94,075~
4,118,051 $ 3,809,404 $ 6,473,255 $ 10,340,265

$ 4,118,051

$ 3,809,404

$ 6,473,255

$ 10,340,265

$ 4,118,051

$ 3,809,404

$ 6,473,255

$ 10.340 265

2.592,391 $ 2,429,141 $ 4,375,364 $ 5,538,414
1,483,351 1,380,263 1,997,260 4,479,238
29,073 0 100,631 251,330
13,236 0 0 71,283
4,118,051 $ 3,809.404 $ 6,473,255 $ 10,340 265



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: AREA SCHOOL SERVICES

EXPENDITURES BY OBJECT:

SALARIES. -
OTHER PERSONNEL COSTS..

1
2
3 CONTRACTUAL SERVICES....
4 MATERITALS AND SUPPLIES..
5
7

EQUIPMENT ... ... ... ....

GRANTS, SUBSIDIES, AND CONTRIBUTIONS.

TOTAL OBJECTS..........

EXPENDITURES BY ACTIVITY:

000 AREA SCHOOL SERVICES.  ........

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

EDUCATION. ..
FEDERAL.
STATE.

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 741

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

$ 556,116 $ 469,976 $ 1 058,365 $ 1,192,835

72,347 47,357 97,870 204,021

9,925 16,463 78,300 81,000

4,152 10,150 59,600 54,000

502 0 0 0

4,159 3,629 3,710 3,710

$ 647,201 $ 547,575 $ 1,297,845 $ 1,535,566
$647,201 $ 547,575 $1,297,845 $ 1,535,566
$647,201 $ 547,575 $1,297,845 $ 1,535,566

$ 571,192 $ 532,575 $ 1,224,755 $ 1,535,566

56,694 15,000 73,090 0

19.315 0 0 0

3 647,201 547,575 $ 1,297,845 $ 1,535,566



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: SECONDARY SCHOOL MANAGEMENT

EXPENDITURES BY OBJECT:

SALARIES.

OTHER PERSONNEL COSTS.
CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES

GRANTS, SUBSIDIES,
TRANSFERS.

AND CONTRIBUTIONS.

o~N A W N P

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

000 SECONDARY SCHOOL MANAGEMENT

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

EDUCATION.
SPECIAL

TOTAL FUNDS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 742

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 606,995 $ 532,539 $ 262,064 $ 0
68,808 62,790 % 230 o
26,566 21,734 ]1‘51,095 0
11 4,849 1,000 0
475 533 560 0
111,884~ 60,804~ 77 ,825- 0
602,379 $ 561,641 246,133 $ 0
$ 602,379 $ 561,641 $ 246,133 $ 0
$ 602,379 $ 561,641 $ 246,133 $ 0
602,379 $ 535,142 $ 217,531 $ 0
0 26,499 28,602 0
502,379 561,641 § 246.133 3



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: GENERAL INSTRUCTION

EXPENDITURES BY OBJECT:

SALARIES.
OTHER PERSONNEL COSTS..

CONTRACTUAL SERVICES. ..
MATERIALS AND SUPPLIES.
EQUIPMENT

GRANTS, SUBSIDIES, AND CONTRIBUTIONS
TRANSFERS.

o~ O » w N R

TOTAL OBJECTS .....

EXPENDITURES BY ACTIVITY:

000 GENERAL INSTRUCTION. .

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

EDUCATION
FEDERAL

STATE
SPECIAL

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL

FISCAL 1992

$200,329,691
35,328,292

4,301,042
9,875,773
4,853,682

2,414 .412
769,226-

BUDGETED

FISCAL 1993

$210,968,174
42,109,670

7,717,220
14,749,999
7,051,390

2,347,945
654,950~

PROGRAM NUMBER: 743

REQUESTED
FISCAL 1994

$216,743,071
37,696,642

10,686,408
17,192,088
6,001,827

2,536,751
650,000~

RECOMMENDED

FISCAL 1994

$214,165,392
48,286,489

9,068,746
12,093,776
6,194,674

3,042,975
1,232.000-

$256,333,666

$256,333,666

$284,289,448

$290,206,787

$291,620,052

$256.333,666%$284,289,448%$290,206,787 $291,620,052

$206,817,912
40,121,366
8,773,144
621,244

$284,289,448

$225,128,322
47,246,504
10,742,353
1,172,269

$290,206,787

$232,403,093
43,766,077

11,240,062
2,797,555

$291,620,052

$239,969,712
38,237,827

12,418,800
993,713

$256,333,666

$284,289,448

$290,206,787

$291,620,052



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: OTHER INSTRUCTIONAL SERVICES PROGRAM NUMBER: 744

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
1 SALARIES. . $ 9,646,290 $ 9,988,534 $ 10,762,710 $ 10,216.294
2 OTHER PERSONNEL COSTS.. . 1,352,842 1,465,191 1., 456,999 2,161,919

3 CONTRACTUAL SERVICES.. 182,063 1582139 180,000
4 MATERIALS AND SUPPLIES. 503 0 0 2181::
5 EQUIPMENT. .. 23,988 0 0 0
7  GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 92,589 102,974 108 ,127 108,127
TOTAL OBJECTS. $ 11,298,275 $ 11,738,838 $ 12,507,836 $ 12,705,840
EXPENDITURES BY ACTIVITY: $ 11,298,275 $ 11,738,838 §$ 12,507,836  $ 12,705,840

000 OTHER INSTRUCTIONAL SERVICES
TOTAL ACTIVITIES. $ 11,298,275 $ 11,738,838 $ 12,507,836 $ 12,705,840
EXPENDITURES BY FUND:

EDUCATION $ 9,410,787 $ 9.907,827 $ 9,635,969 $ 10,396.711
FEDERAL 72,608 46,925 597,320 732,899
STATE 1,789,077 1,754,167 2,248,224 1,546,262
SPECIAL 25,803 29,919 26,323 29,968

TOTAL FUNDS $ 11,298.275 $ 11,738,838 $ 12,507,836 $ 12,705,840



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: FIELD INSTRUCTIONAL SERVICES PROGRAM NUMBER: 745

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

1 SALARIES... .. $ 1,408,708 $ 1,568,839 $ 0 $ 0

2 OTHER PERSONNEL COSTS. 203,641 229,358 0 0

3 CONTRACTUAL SERVICES. 67,869 185,483 0 0

4 MATERIALS AND SUPPLIES. . 129.758 424,304 0 0

5 EQUIPMENT . oeeee e e e eeeas 6,922 2,000 0 0

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. . 14,949 15,116 0 0

TOTAL OBJECTS w'rceeeeannnn. $ 1,831,847 $ 2,425,100 $ 0 $ 0
EXPENDITURES BY ACTIVITY:

000 FIELD INSTRUCTIONAL SERVICES... $ 1,831,847 $ 2,425,100 $ 0
TOTAL ACTIVITIES. . $ 1,831,847 $ 2,425,100 $ 0 $

EXPENDITURES BY FUND:

EDUCATION. $ 1,469,660 $ 1,495,513 $ 0 $ 0

FEDERAL 351,909 929,587 0 0

STATE 10,278 0 0 0

3 1,831,847 $ 2,425,100 g 0 $ 0

TOTAL FUNDS



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: SCHOOL SOCIAL WORK SERVICES PROGRAM NUMBER: 746

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:
| SALARIES $ 3,613,837 $ 3,668,006 $ 4,071.388 $ 2,984,02C
2 OTHER PERSONNEL COSTS . 587.698 707,211 612,650 673.725
3 CONTRACTUAL SERVICES 60,047 174,220 142,147 5,500
4 MATERIALS AND SUPPLIES. 41,682 90,814 34,510 12,000
5 EQUIPMENT. . . 27.133 4,442 0 0
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 23,428 26,439 27,762 15.772
TOTAL OBJECTS $ 4.353,825 $ 4,671,132 % 4,888,457 $ 3,691,017
EXPENDITURES BY ACTIVITY: $ 4.353,825 $ 4,671,132 $ 4,888,457 $ 3,691,017
000 SCHOOL SOCIAL WORK SERVICES

TOTAL ACTIVITIES $ 4,353,825 $ 4,671.132 $ 4,888,457 $ 3,691.017

EXPENDITURES BY FUND:
EDUCATION $ 3.727,806 $ 3,890,174 $ 4.108,947 $ 2,770,798
FEDERAL 281,338 268,486 297,657 222,798
STATE 222,230 272.046 244.867 458,958
SPECIAL 122,451 240,426 236,986 238,463

TOTAL  FUNDS. $ 4,353,825 $ 4,671,132 $ 4,888,457 $ 3,691,017



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: SPECIAL EDUCATION AND PUPIL SERVICES

EXPENDITURES BY OBJECT:

SALARIES. ...
OTHER PERSONNEL COSTS..

CONTRACTUAL SERVICES.
MATERIALS AND SUPPLIES

EQUIPMENT. ...
GRANTS, SUBSIDIES, AND CONTRIBUTIONS.

N0 A WN -

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

000 SPECIAL EDUCATION AND PUPIL SERVICES.

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

EDUCATION.
FEDERAL
SPECIAL

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 751

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

$ 2,927,492 $ 2,924,072 $ 2,843,607 $ 3,620,434
574,124 604,371 483,922 727,353

433,040 497,793 482,380 587,245

105,064 161,423 127,038 162,425

24 .600 21,646 10,646 257,000

23,947 26,630 27,961 37,799

$ 4,088,267 $ 4,235,935 $ 3,975,554 % 5.392,256

$ 4,088,267

$ 4,235,935

$ 3,975,554

$ 5,392.256

$ 4,088,267

$ 4,235,935

$ 3,975,554 $ 5,392,256

2,645,288 $ 2,726,679 $ 2,601,895 $ 3,791,778
1,324,508 1,509,256 1,373,659 1,540,478

118,471 0 0 60,000
4,088,267 $ 4,235,935 % 3,975,554 % 5,392,256



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

CITY OF BALTIMORE. MARYLAND

PROGRAM: VOCATIONAL AND ADULT/ALTERNATIVE PROGRAMS MANAGEMENT

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 752

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:

1 SALARIES. $ 950,202 $ 917,476 $ 943,971 % 0
2 OTHER PERSONNEL COSTS.. 170,418 170,998 131,070 0
3 CONTRACTUAL SERVICES. 67,429 162,673 135,610 0
4 MATERIALS AND SUPPLIES 22,167 11,240 5,000 0
5 EQUIPMENT .- 29,193 4,763 2,000 0
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 7,102 7,603 7,986 0
TOTAL OBJECTS $ 1,246,511 $ 1,274.753 $ 1,225,637 $ 0

EXPENDITURES BY ACTIVITY:
000 VOCATIONAL AND ADULT/ALTERNATIVE PROGRAMS MANAGEMENT $ 1,246,511 $ 1,274,753 $ 1,225.637 $ 0
TOTAL ACTIVITIES. $1,246,511 $1,274,753 $1,225,637 $ 0

EXPENDITURES BY FUND:
EDUCATION. 928,208 $ 866,388 $ 803.230 $ 0
FEDERAL 243,609 353,113 379,260 0
STATE 62,839 55,252 43,147 0
SPECIAL 11,855 0 0 0

1.246,511 $ 1.274,753 % 1,225.637 $

TOTAL FUNDS 0



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: COMPENSATORY PROGRAMS

EXPENDITURES BY OBJECT:

1 SALARIES
OTHER PERSONNEL COSTS.

CONTRACTUAL SERVICES.
MATERITALS AND SUPPLIES.

EQUIPMENT .. .
GRANTS, SUBSIDIES, AND CONTRIBUTIONS. ..

~Nao A W N

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

000 COMPENSATORY PROGRAMS

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

EDUCATION

FEDERAL .
STATE

TOTAL FUNDS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 753

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

$ 2,236,269 $ 2,011,115 $ 1,929,527 $ 1,170,856

565,745 597,643 536,875 358,123

163,329 258,222 173,026 38,926

527,630 178,920 176,700 26,900

119,234 62,000 62,000 0

23,363 25,917 27,213 27,213

$ 3,635,570 $ 1,622,018
$ 3,133,817 $ 2,905,341

$ 3,635,570 $ 3,133,817 $ 2,905,341 $ 1,622,018

$ 3,635,570 $ 3,133,817 $ 2,905,341 $ 1,622,018

$ 262,220 $ 194,869 $ 182,299 $ 128,818

3,062,375 2,384,482 2,402,134 1,157,948

310.975 554,466 320,908 335,252

$ 3,635,570 $ 3,133,817 $ 2,905.341 $ 1,622,018



CITY OF BALTIMORE. MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: CAREER AND TECHNOLOGY INSTRUCTION PROGRAM NUMBER: 754

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
1 SALARIES.  ..... $ 10,870,304 $ 11,898,758 $ 11,984,861 $ 11,708,729
, OTHER  PERSONNEL COSTS.. . 1,731,332 2.034.089 1,718,111 2.402.123
3  CONTRACTUAL SERVICES... 164,672 123,114 101,724 101,724
4 MATERIALS AND SUPPLIES. ... 320,986 312,488 336,421 872,421
5  EQUIPMENT. 1,679,201 2,259,891 2,016,389 2,160,389
;  GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 157,433 119,165 172,673 172,673
0  TRANSFERS . 43,861- 20,620~ 0 36,271-
TOTAL OBJECTS ..evvnn.... 3 14,880,067 $ 16,706,885 § 16,330,179 § 17,381,788
EXPENDITURES BY ACTIVITY:
000  CAREER AND TECHNOLOGY INSTRUCTION. . $ 14,880,067 $ 16,706,885 $ 16,330,179 $ 17,381,788
TOTAL ACTIVITIES.. e .. 3 14,880,067 & 16,706,885 $ 16.330,170 $ 17,381,788
EXPENDITURES BY FUND:
EDUCATION. . $ 11,519,121 $ 13,723,788 $ 13,609,001 $ 14,058,415
FEDERAL . 2,484,104 2,188,463 1,856,033 2,571,361
STATE 876,842 794,634 830,903 752,012
SPECIAL . 0 0 34,242 0

TOTAL FUNDS $ 14,880,067 $ 16,706,885 $ 16,330,179 $ 17,381,788



CITY OF BALTIMORE, MARYLAND

AGENCY BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: ADULT/ALTERNATIVE INSTRUCTION PROGRAM NUMBER: 755

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:
1 SALARIES. - $ 6,325,058% 6,174,041 $ 6,734,491 $ 7,042,804
2 OTHER PERSONNEL COSTS. 967,668 1,012,316 978,958 1,388,977
3 CONTRACTUAL SERVICES.. 209,726 612,867 190,306 317,446
4 MATERIALS AND SUPPLIES 157,901 85.381 173,861 218,061
5 EQUIPMENT 194,968 91,624 210,934 181,934
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .......... 22,609 26,638 27,868 27,868
0 TRANSFERS .... 518,382~ 520,677~ 507,581~ 513,385~
TOTAL OBJECTS. $ 7,359,548 $ 7,482 190 $ 7,808,837 $ 8,663,705
EXPENDITURES BY ACTIVITY:
000 ADULT/ALTERNATIVE INSTRUCTION. . $ 7,359,548 $ 7,482,190 $ 7,808,837 $ 8,663,705
TOTAL ACTIVITIES.. $ 7,359,548 $ 7,482.190 $ 7,808,837 $ 8,663,705
EXPENDITURES BY FUND:
EDUCATION. $ 6,651,501 $ 6,782,436 $ 7,150,706 $ 7,856,083
FEDERAL. 647,942 655,429 602,856 725,759
STATE 60,105 44,325 53,825 81,863
SPECIAL 0 0 1,450 0

TOTAL FUNDS $ 7,359,548 $ 7,482,190 $ 7,808,837 $ 8,663,705



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM:

SPECIAL

INSTRUCTION

EXPENDITURES BY OBJECT:

~NoR N

SALARIES..
OTHER PERSONNEL COSTS

EQUIPMENT
GRANTS,

TOTAL OBJECTS

SUBSIDIES,

CONTRACTUAL SERVICES.
MATERIALS AND SUPPLIES.

AND CONTRIBUTIONS

EXPENDITURES BY ACTIVITY:

000

SPECIAL

INSTRUCTION

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

EDUCATION
FEDERAL

STATE
SPECIAL

TOTAL FUNDS

CITY OF BALTIMORE. MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 756

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 59,832,610 $ 62,410,384 $ 65,396,187 $ 63,774,477
9,960,344 11,157,867 10,112,200 13,644,949
2,758,977 3,321,830 3,419,653 3,977.682
507,687 362,018 1,208,005 979,063
311.835 52,860 126.185 269,343
21,720,169 24,985,949 26,785,441 29,285,441

$ 95,091,622 $102,290,908 $107,047,671 $111,930,955
$ 95.091,622 $102,290,908 $107,047,671 $111,930.955
$ 95,091,622 $102,290,908 $107,047,671 $111,930.955
$ 90.316,108 $ 97,565.657 $101,973,626 $106,698,714
4.310,102 4,275.158 4.597,436 4.714,753
415,002 438,643 465,844 451.488
50,410 11,450 10,765 66.000

$ 95.091,622 $102,290,908 $107,047,671 $111.930.955



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: SPECIAL CAREER AND TECHNOLOGY INSTRUCTION PROGRAM NUMBER: 757

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:
t SALARIES ... .............. $ 4,343,374 % 4,747,052 $ 4,556,958 $ 4,454,054
2 OTHER PERSONNEL COSTS ... c e e eeeeaa s 725,809 873,938 713,770 951,682
3 CONTRACTUAL SERVICES. 2,228 4,762 10,100 9,800
4 MATERIALS AND SUPPLIES ........... 32,650 10,071 40,944 38,836
5 EQUIPMENT .... 21,817 3,100 11,324 9,324
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .......... 22.573 27,383 28,753 28,753
TOTAL OBJECTS oo aaos $ 5,148,451 $ 5,666,306 $ 5,361,849 $ 5,492,449
EXPENDITURES BY ACTIVITY:
000 SPECIAL CAREER AND TECHNOLOGY INSTRUCTION...... $ 5,148,451 $ 5,666,306 S 5,361,849 $ 5,492,449
TOTAL ACTIVITIES ........... $ 5,148,451 $ 5,666,306 $ 5,361,849 $ 5,492,449
EXPENDITURES BY FUND:
EDUCATION L. ieieieaeas $ 4,781,746 $ 5,151,778 $ 4,956,657 $ 5,073,216
FEDERAL 350,336 495,851 384,159 366,861
STATE (i ieieee e 16,369 18,677 21,033 52,372

TOTAL FUNDS.  ....... $ 5,148,451 $ 5,666,306 $ 5,361,849 3 5,492,449



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: GIFTED AND TALENTED INSTRUCTION

000

N oA~ WON P

EXPENDITURES BY OBJECT.

SALARIES
OTHER PERSONNEL COSTS

CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES.

EQUIPMENT
GRANTS, SUBSIDIES, AND CONTRIBUTIONS

TOTAL OBJECTS

EXPENDITURES BY ACTIVITY:

GIFTED AND TALENTED INSTRUCTION.

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

EDUCATION
FEDERAL
STATE

TOTAL FUNDS

CITY OF BALTIMORE. MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1992

BUDGETED
FISCAL 1993

PROGRAM NUMBER: 758

REQUESTED
FISCAL 1994

RECOMMENDED
FISCAL 1994

$ 2,034,565 $ 2,129,606 $ 2,197,021 $ 2,188,005

239,349 270,507 221,239 360.497

34,475 8,319 7,535 4.535

41,595 58,977 60,336 1,047,335

2,614 1,800 2,300 300

17,072 18,924 19,870 19,87e

$ 2,369,670 $ 2,488,133 $ 2,508,301 $ 3,620,543
$ 2,369,670 $ 2,488,133 $ 2,508,301 $ 3,620.543

$ 2,369,670 $ 2,488,133 $ 2,508,301 $ 3,620,543

2.273,735 $ 2,404,133 $ 2,422,481 $ 2,555,943

95,935 84,000 85,820 64,600

0 0 0 1,000,000

2.369,670 $ 2,488.133 $ 2.508,301 g 3.620.543



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: LOGISTICAL SERVICES

EXPENDITURES BY OBJECT:

SALARIES. .
OTHER PERSONNEL COSTS.

CONTRACTUAL SERVICES.

MATERIALS AND SUPPLIES
EQUIPMENT

aOA W NP

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

000 LOGISTICAL SERVICES...

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

EDUCATION

TOTAL FUNDS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 761

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 113,711 $ 102,421 $ 105,062 $ 749,548
17,479 18,560 18,137 209,492
59.607 9,995 281,399 281,399
209 973 57,700 57,700
1,247 1,400 0 0
$ 192,253 $ 133,349 $ 462,298 $ 1,298,139
$ 192,253 $ 133.349 $ 462,298 $1,298,139
$ 192,253 $ 133,349 $ 462.298 $1,298,139
192,253 $ 133,349 $ 462,298 $1,298,139
192,253 $ 133,349 $ 462,298 $ 1,298,139



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: FOOD SERVICES PROGRAM NUMBER 762

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

1 SALARIES $ 9.478,071 $ 9,887.440 $ 9,648,180 $ 9.199.578

2 OTHER PERSONNEL COSTS. 3,734.548 4,601,103 3,879,878 3,866,390

3 CONTRACTUAL SERVICES 973,427 963,513 998,975 1,235 975

4 MATERIALS AND SUPPLIES 11,011,115 9,959,200 9,929,000 10,941,000

5 EQUIPMENT 43,044 33,000 329.900 329.900

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS 82.910 93,091 97,746 97 745

TOTAL OBJECTS $ 25,323,115 $ 25.537.347 $ 24,883,679 $ 25.672,549

EXPENDITURES BY ACTIVITY: $ 25,323,115 $ 25,537,347 $ 24,883,679 $ 25.672,549

000 FOOD SERVICES.

TOTAL ACTIVITIES $ 25,323,115 $ 25,537,347 $ 24,883,679 $ 25,672,849
EXPENDITURES BY FUND:

EDUCATION $ 72.178 $ 45.000 $ 73.900 $ 73,900

FEDERAL 18,838.339 18,462,823 18,359,779 19.379.649

STATE 1,736,776 1,980,363 1.750,000 1,519 000

SPECIAL 4,675,822 5,049,161 4.700,000 4,700,000

$ 25.323,115 $ 25,537,347 $ 24,883,679 $ 25.672 549

TOTAL FUNDS



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: FISCAL MANAGEMENT

000
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EXPENDITURES BY OBJECT:

SALARIES. .

OTHER PERSONNEL COSTS..
CONTRACTUAL SERVICES..

MATERIALS AND SUPPLIES.
EQUIPMENT ..

GRANTS,

TRANSFERS ......

TOTAL OBJECTS

EXPENDITURES BY ACTIVITY:

FISCAL MANAGEMENT

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

EDUCATION.
FEDERAL. .

STATE
SPECIAL

TOTAL FUNDS

SUBSIDIES, AND CONTRIBUTIONS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1992

BUDGETED
FISCAL 1993

PROGRAM NUMBER: 763

REQUESTED
FISCAL 1994

RECOMMENDED
FISCAL 1994

$ . 066,228 $ 1,045,603 $ 1,116,954 $ 1,097,406

238,957 225,840 277,108 279,168

337,482 385,245 395,439 344,681

19,060 15,895 16,500 16,500

1,356 45,260 0 0

8,937 9.925 8,375 8,375

295,843~ 338,914~ 338,914~ 292,514~

$ 1,376,177 $ 1,388,854 $ 1,475,462 $ 1.453,616
$ 1,376,177 $ 1,388,854 $1,475,462 $ 1,453,616
$1,376,177 $ 1.388,854 $ 1,475,462

857,672 $ 819,210 $ 867,176  $ 921,042

515,684 567,836 605,286 531,079

1,959 489 2,000 0

862 1,319 1,000 1,495

1,376,177 $ 1,388,854 $ 1,475,462 $ 1.453.616



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: TRANSPORTATION PROGRAM NUMBER: 764

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT.

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992  FISCAL 1993 FISCAL 1994 FISCAL 1994
1 SALARIES. . $ 2.050,402 $ 1,935,485 $ 2,375,192 $ 2,293,341
2 OTHER PERSONNEL COSTS.. . 705,720 764,695 742,175 774,650
3 CONTRACTUAL SERVICES. 29,105,085 33,388,755 34,045,118 35,479 132
4 MATERIALS AND SUPPLIES. 274,401 252,956 286,400 305.300
5 EQUIPMENT . 17,077 200.000 o 10.000
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 991,992 1,120,604 999,459 999.459
0 TRANSFERS. 9.148,204- 12,814,792- 13,154,422- 13,653,423-
TOTAL OBJECTS.. $ 23,996,473 $ 24,847,703 $ 25.293,922 $ 26.208,459
EXPENDITURES BY ACTIVITY:
000 TRANSPORTATION. $ 23,996,473 $ 24,847.703% 25,293,922 $ 26.208,459
TOTAL ACTIVITIES. $ 23.996,473% 24,847,703$ 25,293,922  $ 26,208,459
EXPENDITURES BY FUND:
EDUCATION $ 9.495,937 $ 13.336.292 $ 13,526,922 $ 14,006.423
MOTOR VEHICLE 2,923,200 3.654.000 3.654.000 3,654.000
FEDERAL 392,829 566685 500.000 708,000
STATE 11,173,715 7.290.726 7,603,000 7,835,036
SPECIAL 10.792 o 10,000 5,000

TOTAL FUNDS $ 23.996,473 $ 24,847,703 $ 25,293,922 $ 26,208,459



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: PROCUREMENT PROGRAM NUMBER: 765

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
1 SALARIES ........ e e e - $ 1,305,589 $ 1,056,320 $ 1,269,998 $ 1 233,560
2 OTHER PERSONNEL COSTS... 228,328 210,243 218,091 251,637
3 CONTRACTUAL SERVICES. 525,794 444,429 703,176 982,223
4 MATERIALS AND SUPPLIES ... ... oo co.--- 11,133 34,993 89,670 34,670
5 EQUIPMENT. 12,049 20,038 0 0
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. .. 8,187 9,074 9,528 9,528
0 TRANSFERS . - 357,210- 356,812~ 606,812~ 654,821~
TOTAL OBJECTS. . ....-. - $ 1,418,285 $ 1,683,651 $ 1,856,797

$ 1,733,870

EXPENDITURES BY ACTIVITY:
000 PROCUREMENT ..... $ 1,733,870 % 1,418,285 $ 1,683,651 $ 1,856,797
TOTAL ACTIVITIES.
$ 1,733,870 % 1,418,285 $ 1,683,651 $ 1,856,797
EXPENDITURES BY FUND:

EDUCATION $ 1,376,595 $ 1,060.075 $ 1,325,056 $ 1,451,976
FEDERAL . 355,539 355,934 355,934 402,753
STATE 650 615 1,000 0
SPECIAL . 1,086 1,661 1,661 2,068

TOTAL FUNDS . $ 1,733,870 % 1,418,285 $ 1,683,651 $ 1,856,797



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: DATA PROCESSING PROGRAM NUMBER: 766

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 pygcAL 1994  FISCAL 1994

EXPENDITURES BY OBJECT:

1  SALARIES.... $ 1,830,721 $ 1,637,550 $ 1,993,861 $ 0
2 OTHER PERSONNEL COSTS...  ..... ; 261,320 257,991 293,464 0
CONTRACTUAL SERVICES. 1,591,291 2,155,985 1,987,442 o

4 VATERIALS AND SUPPLIES ........ 111,572 76,000 223,430 o
5 EQUIPMENT.. . ... 489,861 3,200,000 1,650,000 o
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS -.o...... 13,776 15,272 16,036 0
0 TRANSFERS ........ .. . 875,781~ 1,144,542~ 1,144,542~ 0
TOTAL OBJECTS. 3 3,422,760 $ 5,019,601 0

$ 6,198,256 $

EXPENDITURES BY ACTIVITY:

000 DATA PROCESSING. $ 3,422,780 $ 8,198,256 $ 5,019,691 $ 0

TOTAL ACTIVITIES. $ 3,422,760 $ 6,198,256 $ 5,019,691 0

EXPENDITURES BY FUND:

EDUCATION. $ 2,548,190 $ 5,029,237 $ 3,840,385 $ 0
FEDERAL 871,977 1,163,580 1,173,867 0
STATE 0 1,470 1,470 0
SPECIAL e e e 2,593 3,969 3,969 0
TOTAL FUNDS $ 3,422,760 $ 6,198,256 $ 5,019,691 $



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: FACILITIES PROGRAM NUMBER: 767

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:
ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 gFpscaAL 1994

1 SALARIES . . e ee e $ 24,199,485 $ 24,729,770 $ 24,484,560 $ 25,270,956
2 OTHER PERSONNEL COSTS . ... e e e eeeema s 6,970,114 8,021,024 7,208,473 8,114,887
3 CONTRACTUAL SERVICES . ..o i e e eea e 22,195,184 23,478,940 25,688,863 26,247,388
4 MATERIALS AND SUPPLIES. .. ... i aaas 3,808,809 4,172,350 3,894,050 3,944,050
5 EQUIPMENT i e i e i ecee e e 76,639 325,000 331,500 331,500
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS................. 203,224 225,483 236,758 236,758

TOTAL OBJECTS <. ittt e e e ieemeemeamaes $ 57,453,455 $ 60,952,567 $ 61,844,204 $ 64,145,539

EXPENDITURES BY ACTIVITY:

FACILITIES ........
000 $ 57,453,455 $ 60,952,567 $ 61,844,204 $ 64,145,539

TOTAL ACTIVITIES....... $ 57,453,455 $ 60,952,567 $ 61,844,204 $ 64,145,539

EXPENDITURES BY FUND:

EDUCATION .. et e e e i ieeaa e ieaaa $ 57,415,590 $ 60,952,567 $ 61,844,204 $ 64,145,539
FEDERAL ... 29,939 0 0 0
STATE i i e eeeeeeceaaaaaaaaaaaan 7,926 0 0 0

TOTAL FUNDS . .ot e e ieeieaaas $ 57,453,455 $ 60,952,567 $ 61,844,204 $ 64,145,539



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: SCHOOL POLICE

EXPENDITURES BY OBJECT:

AW N B

MATERIALS AND SUPPLIES.

5 EQUIPMENT
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.

TOTAL OBJECTS oot i e i e e eeeaa s

EXPENDITURES BY ACTIVITY:

000 SCHOOL POLICE .. it i e i e ieaeaaa s

TOTAL ACTIVITIES. . e

EXPENDITURES BY FUND:

EDUCATION. .
FEDERAL. ..

TOTAL FUNDS ......

SALARIES. - e e

OTHER PERSONNEL COSTS. ........coioioaoo...
CONTRACTUAL SERVICES. .. e e

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 768

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
..... .. $ 3,364,136 $ 3,520,173 $ 3,427,185 $ 3,611,541
894,421 1,021,243 1,007,417 1.049.159
72,832 99,318 110,920 110,920
44,086 81,500 59,750 59,750
41,251 25,000 65,000 65,000
. 212,275 237,464 248,053 248,053
......... 3 7,620,001 § 4,984,698 § 4,018,325 § 5,144,423
................. $ 4,629,001 $ 4,084,808 $ 4,918,325 $ 5,144,423
§ 4,984,698 § 4,918,325 § 5,144,423
$ 4,629,001
$ 4,553,560 $ 4,984,698 $ 4,842,970 $ 5,144,423
75.441 0 75.355 0
$ 7,620,001 § 4,984,698 § 4,018,325 § 5,144,423



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: HUMAN RESOURCES PROGRAM NUMBER: 769

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL FISCAL 1993 FISCAL 1994 FISCAL 1994
199
2
1 SALARIES e $ 1,888,062 $ 2,066,885 $ 2,357,997 $ 2,375,122
2 OTHER PERSONNEL COSTS ... iii e i e i e ciecceemeaeae s 337,613 334,055 369,720 480,069
3  CONTRACTUAL SERVICES .. ... i i e ieeeeaaas 832,611 1,301,695 1,197,573 690,850
4 MATERIALS AND SUPPLIES ... ..ot i e ieaeeaeaa s 77,587 185,651 266,456 20,096
5 EQUIPMENT .ot ittt e e i meaa e 39,401 50,080 38,465 3,465
7  GRANTS, SUBSIDIES, AND CONTRIBUTIONS .. ... ... ........ 14,256 14,259 14,972 16,950
O  TRANSFERS. ..ot i e i e 540,57B- 578,452~ 578,452~ 554,319-
TOTAL OBJIECTS -t i i it e ot e i e e i e e e e eee e ms $ 2,648,954 $ 3,374,173 $ 3,666,731 $ 3,032,233
EXPENDITURES BY ACTIVITY:
000 HUMAN RESOURCES . ... ..t iiiiieiiececiecmecmeann $ 2,648,954 $ 3,374,173 $ 3,686,731 $ 3,032,233
TOTAL ACTIVITIES . e i e e e acea e $ 2,648,954 $ 3,374,173 $ 3,666,731 $ 3,032,233
EXPENDITURES BY FUND:
EDUCATION ..ttt e e i e e eciacieamaeaaaan $ 1,707,904 $ 2,536,997 $ 2,868,112 $ 2,416,041
FEDERAL - . . o e e e e e e e 886,180 784,359 712,295 549,695
STATE i e e e e e aaaaan 54,870 50,359 83,866 63,964
SPEC AL - i e e ieaaaaaan 0 2,458 2,458 2,533

TOTAL FUNDS .. ee e $ 2,648,954 $ 3,374,173 $ 3,666,731 $ 3,032,233



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: EXTERNAL RELATIONS

EXPENDITURES BY OBJECT:

OTHER PERSONNEL COSTS.....

GRANTS,
TRANSFERS

o~N O A W N P

TOTAL OBJECTS ..o

EXPENDITURES BY ACTIVITY:

000 EXTERNAL RELATIONS ................

TOTAL ACTIVITIES ... . .........

EXPENDITURES BY FUND:

EDUCATION .. e e

FEDERAL ...........
STATE

TOTAL FUNDS ... s

SALARIES .. i

CONTRACTUAL SERVICES ..............

MATERIALS AND SUPPLIES.............
EQUIPMENT ..o ot
SUBSIDIES, AND CONTRIBUTIONS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 780

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

___________________________ $ 2,218,408 $ 2,287,412 $ 2,430,404 $ 1,444,973
355,634 396,510 333,879 204,737

........................... 116,363 170,534 100,311 128,961
___________________________ 95,030 129,200 67,417 73,417
........................... 9,297 94,400 0 0
..................... 18,111 20,090 20,894 14,751
........................... 275,728- 125,000~ 0 0
........................... 3 7,537,115 § 2,953,146 § 2,952,005 § 1,956,830
........................... $ 2,537,115 $ 2,953,146 $ 2,952,905 $ 1,958,839
........................... 3 7,537,115 § 2,953,146 § 2,952,005 § 1,956,830
___________________________ $ 2,504,099 $ 2,894,928 $ 2,925,728 $ 1,761,187
0 0 0 195,652

.................... 33,016 58,218 27,177 0
3 3,537,115 § 2,953.146 § 2,952,005 § 1,956,830



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM:
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000

EXPENDITURES BY

SALARIES ......
OTHER PERSONNEL COSTS

PLANNING AND STRATEGIC BUDGETING

PROGRAM BUDGET SUMMARY

OBJECT:

CONTRACTUAL SERVICES ... o eeaeaa

MATERIALS AND

EQUIPMENT .....

SUPPLIES ... e i

GRANTS, SUBSIDIES, AND CONTRIBUTIONS ... ...............

TRANSFERS .....

TOTAL OBJECTS Lttt e e it e eceeceececceceaaaaaaann

EXPENDITURES BY

ACTIVITY:

PLANNING AND STRATEGIC BUDGETING ..........

TOTAL ACTIVITIES .. i aieaaas

EXPENDITURES BY

EDUCATION ...
FEDERAL .....
SPECIAL .....

TOTAL FUNDS

FUND:

ACTUAL
FISCAL 1992

BUDGETED
FISCAL 1993

PROGRAM NUMBER: 781

REQUESTED
FISCAL 1994

RECOMMENDED
FISCAL 1994

0 0 0 $ 667,188
0 0 0 128,881
0 0 0 142,530
0 0 0 10,331
0 0 0 10,727
0 0 0 5,304
0 0 0 104,907-

03 860,054
0 0
0 0

0o % 860,054
0 0 O 860,054
0 0 0o s 755,147
0 0 0 104,371
0 0 0 536
0 0 0 S 860,054



AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM:

oO~N OO A W NP

000

ACCOUNTABILITY, ASSESSMENT,

EXPENDITURES BY OBJECT:

CITY OF BALTIMORE, MARYLAND

RESEARCH, AND EVALUATION

PROGRAM BUDGET SUMMARY

ACTUAL

FISCAL 1992

BUDGETED
FISCAL 1993

PROGRAM NUMBER: 782

REQUESTED
FISCAL 1994

RECOMMENDED
FISCAL 1994

SALARIES « et ee e $ 0 $ 0 $ o $ 1 184,814
OTHER PERSONNEL COSTS suvvumeeaaeaaeannnn 0 0 0 246,356
CONTRACTUAL SERVICES +uvvneeeaeaanaannn 0 0 0 643,866
MATERIALS AND SUPPLIES ....oceuineeaneann.. 0 0 0 58,688
EQUIPMENT t ettt ee i ee e eee e ieeanes 0 0 0 42,138
GRANTS, SUBSIDIES, AND CONTRIBUTIONS 0 0 0 8. 278
TRANSFERS © et iee e 0 0 0 371,637-
TOTAL OBJECTS uceeeeeeeeeceeeeeeens 0 0 0 % 1,812,503
$ $
EXPENDITURES BY ACTIVITY:
AND EVALUATION. .. $ $
ACCOUNTABILITY, ASSESSMENT, RESEARCH, 0 0 0o s 1,812,503
0 $ 1,812,503
TOTAL ACTIVITIES oo ieeens $ 0 $ 0 $
EXPENDITURES BY FUND:
EDUCATHION et eee e e eeee e eeeee s $ 0 $ 0 $ 0o $ 1,261,599
FEDERAL .. 0 0 0 485,414
SPECIAL 0 0 0 65,490
TOTAL FUNDS - eceeeeee e e eeeeeeeeee 0 $ 0 $ 0 $ 1,812,503



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: MANAGEMENT INFORMATION SYSTEMS PROGRAM NUMBER: 783

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:

SALARIES ...... 0 $ 0 $ 0$ 1,959,864
, OTHER PERSONNEL COSTS.. 0 0 0 395,594
3 CONTRACTUAL SERVICES. 0 0 0 2,021,487
4  MATERIALS AND SUPPLIES. 0 0 0 223,430
5 EQUIPMENT. 0 0 0 1,650,000
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 0 0 0 16,036
0 TRANSFERS - eee e 0 0 0 882,893-
TOTAL OBJECTS. 0 0
$ $ 0o 3 5,383,518
EXPENDITURES BY ACTIVITY:
000  MANAGEMENT INFORMATION SYSTEMS. . $ 0 $ 0 $ 0o $ 5,383,518
$ 5,383,518
TOTAL ACTIVITIES.. $ o $ 0 $ 0
EXPENDITURES BY FUND:
EDUCATION. 0 $ 0 $ 0s$ 4,466,521
FEDERAL 0 0 0 895,287
SPECIAL. 0 0 0 21,710
TOTAL FUNDS. 0 $ 0 3 3 5,383,518



CITY OF BALTIMORE, MARYLAND

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS

PROGRAM: STAFF DEVELOPMENT PROGRAM NUMBER: 784

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:
| SALARIES. 0 $ 0o $ 0 $ 1,144,487
2 OTHER PERSONNEL COSTS.. 0 0 0 151,228
3 CONTRACTUAL SERVICES. 0 0 279,630 482,254
4 MATERIALS AND SUPPLIES 0 0 0 266,360
5 EQUIPMENT. 0 0 0 40,000
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 0 0 0 2,941
TOTAL OBJECTS. 0 $ 0 $ 279,630 $ 2,087,270
EXPENDITURES BY ACTIVITY:
000 STAFF DEVELOPMENT . $ 0o s 0o 3 279.630 $ 2,087,270
TOTAL ACTIVITIES $ o $ 0 $279,630 $ 2,087.270
EXPENDITURES BY  FUND:
EDUCATION $ 0 $ 0o $ 279,630 $ 1,536,307
FEDERAL . 0 0 0 441,300
STATE. 0 0 0 109,663
0 3 0 $ 279,630 $ 2,087,270

TOTAL FUNDS.









Board of Elections




Program 180
Voter Registration gnd
Conduct of Elections

—O001-General Administration

—~002-Voter Registration

—003-Conduct of Elections



BOARD OF ELECTIONS -- DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED RECOMENDED

EY 1992 FY 1993 FY 1994 FY 1994

GENERAL 2,464,662 2,156,396 2,096,000 2,071,424
AGENCY TOTAL $2,464,662 $2,156,396 §2,096,000 $2,071,424

BOARD OF ELECTIONS --_AGENCY OVERVIEW

The Board of Supervisors of Elections is authorized by the Public General Laws
of Maryland. The Board, appointed for a two year term by the Governor, consists of
three regular members and two alternates. Meetings are held at least monthly. The
Board is empowered to make rules consistent with State laws to ensure the proper and
efficient registration of voters and conduct of elections.

The Administrators and staff are responsible for the 437 election precincts in
Baltimore City, recruiting 2,500 election judges and preparing 1,300 voting machines.
Daily activities include registration of voters by mail, in office, and in registration
drives; answering inquires by phone, in person or by mail; and during an election year,
filing of candidates, treasury reports, and late fees; and training judges.

In Fiscal 1993, one election was held. Reduced funds are recommended in Fiscal
1994 since no elections are scheduled. Funding is provided for the general operation of
the administrative office, the warehouse and the satellite offices at the Maryland Vehicle
Administration locations in Mondawmin and Glen Burnie.

BOARD OF ELECTIONS --_ FUNCTIONS BY PROGRAM

PROGRAM 180: VOTER REGISTRATION AND CONDUCT OF ELECTIONS
._Provide for elections held in the City by:
Enforcing rules for elections.
. Establishing rules for the registration of voters. .
Maintaining lists of voters and precincts. . Preparing
supplies for elections.
Providing voting machines.




BOARD OF ELECTIONS --_DOLLARS BY PROGRAM

180 VOTER REGISTRATION AND CONDUCT OF ELECTI

AGENCY TOTAL

BOARD OF ELECTIONS --_NUMBER OF POSITIONS BY PROGRAM

180 VOTER REGISTRATION AND CONDUCT OF ELECTI

AGENCY TOTAL

BOARD OF ELECTIONS --_DOLLARS BY OBJECT

1 SALARIES
2 OTHER PERSONNEL COSTS

3 CONTRACTUAL SERVICES
4 MATERIALS AND SUPPLIES
5 EQUIPMENT

AGENCY TOTAL

ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
2,464,662 2,156,396 2,096,000 2,071,424
$2,464,662 $2,156,396 $2,096,000 $2,071,424
FY 1993 FY 1993 FY 1994 FY 1994
BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS
44 0 -6 38
44 0 -6 38
ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
1,472,821 1,194,410 1,050,252 1,001,714
232,691 251,915 248,279 251,036
719,854 660,021 761,869 787,574
38,699 46,350 33,400 18,400
597 3,700 2,200 12,700
$2,464,662 $2,156,396 $2,096,000 $2,071,424



CITY OF BALTIMORE, MARYLAND

AGENCY: BOARD OF ELECTIONS

PROGRAM: VOTER REGISTRATION AND CONDUCT OF ELECTIONS PROGRAM NUMBER: 180

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

1 SALARIES. $ 1,472,821 $ 1,194,410 $ 1,050,252 $ 1,001,714

2 OTHER PERSONNEL COSTS ...t i e cceeeaas 232,691 251,915 248,279 251,036

3 CONTRACTUAL SERVICES ... oo 719,854 660,021 761,869 787,574

4 MATERIALS AND SUPPLIES ... .. .. o 38,699 46,350 33,400 18,400

5 EQUIPMENT .......... 597 3,700 2,200 12,700

TOTAL OBJECTS oot i e ieieieeeieaaas $ 2,464,662 $ 2,156,396 $ 2,096,000 $ 2,071,424
EXPENDITURES BY ACTIVITY:

001 GENERAL ADMINISTRATION .o iiaaa $ 534,210 $ 807,426 $ 999,901 $ 999,887

002 dOTER REGISTRATION L. .. i iiieieicaaaaes 558,211 480,174 442,197 458,333

003 CONDUCT OF ELECTIONS. ... iiiiiaiaaaas 1,372,241 868,796 653,902 613,404

TOTAL ACTIVITIES (.o i iiiiiaaaeaaaas $ 2,464,662 $ 2,156,396 $ 2,096,000 $ 2,071,424

EXPENDITURES BY FUND:
GENERAL o eeeeeeaeaaaaan $ 2,464,662 $ 2,156,396 $ 2,096,000 $ 2,071,424

TOTAL FUNDS ..o ieieeeiaaaas $ 2,464,862 $ 2,156,396 $ 2,096,000 ¢ 2,071,424






City Council




Program 100
City Legislation

+4-001-City Council

—-002-Board of Estimates



CITY COUNCIL --_DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED RECOMMENDED
EY 1992 FY 1993 FY 1994 FY 1994
GENERAL 2,744,275 3,045,918 3,053,472 2,913,645
AGENCY TOTAL $2,744,275 53,045,918 $3,053,472 52,913,645
CITY COUNCIL —-_ AGENCY OVERVIEW

The City Council was created by the City Charter as the legislative branch of the
City government.

The Council is headed by a President who is elected to a four year term in a city-wide
election. Three councilpersons are elected to a four year term from each of six
councilmanic districts, bringing the total membership of the Council to nineteen.

The City Council President acts as Mayor when the elected Mayor is out of the City
or temporarily disabled, and presides over the weekly Board of Estimates meetings.
The City Council conducts weekly meetings; provides various services to constituents;
enacts laws, including the annual Ordinance of Estimates; reviews and considers city
expenditures and operations; confirms certain municipal officers; and holds hearings
on topics of public interest.

The City Council considers approximately 400 bills and issues 1,000
ceremonial resolutions per year. The Council performs its legislative functions
through various Standing Committees and Sub-Committees. The Department of
Legislative Reference and the Office of Councilmanic Services provide support
services to the City Council.

The Agency is funded at the current level of services.

CITY COUNCIL --_FUNCTIONS BY PROGRAM

PROGRAM 100: CITY LEGISLATION

._Consider and approve bills and resolutions.

. Confirm the appointments of certain municipal officers.
Provide and coordinate services for City residents. . Review
and approve the annual Ordinance of Estimates. . Review and
approve supplementary appropriations. . Monitor City
expenditures and agency operations. . Organize committees to
investigate City problems.




CITY COUNCIL -- DOLLARS BY PROGRAM

ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
100 CITY LEGISLATION 2,744,275 3,045,918 3,053,472 2,913,645
AGENCY TOTAL $2,744,275 $3,045,918 $3,053,472 $2,913,645
CITY COUNCIL —-- NUMBER OF POSITIONS BY PROGRAM
FY 1993 FY 1993 FY 1994 FY 1994
BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS
100 CITY LEGISLATION 67 1 0 68
AGENCY TOTAL 67 1 0 68
CITY COUNCIL -- DOLLARS BY OBJECT
ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
1 SALARIES 1,715,484 1,822,993 1,887,682 1,865,145
2 OTHER PERSONNEL COSTS 590,809 836,647 851,512 750,417
3 CONTRACTUAL SERVICES 236,204 144,650 144,650 172,455
4 MATERIALS AND SUPPLIES 51,293 33,128 33,128 37,128
5 EQUIPMENT 72,002 130,000 58,000 10,000
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 78,483 78,500 78,500 78,500
AGENCY TOTAL $2,744,275 $3,045,918 $3,053,472 $2,913,645



CITY OF BALTIMORE, MARYLAND

AGENCY: CITY COUNCIL

PROGRAM: CITY LEGISLATION PROGRAM NUMBER: 100

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:
ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

1 SALARIES ..ot et e e e e e e e e e e e e e e $ 1,715,484 $ 1,822,993 $ 1,887,682 $ 1 865,145
2 OTHER PERSONNEL COSTS. ... umumnneeemeee e eeemaeennns 590,809 836,647 851,512 750,417
3 CONTRACTUAL SERVICES . .. nnemnemesaee e emae e ceemeeeee s 236,204 144,650 144,650 172,455
4 MATERIALS AND SUPPLIES ...ouuvnnemeennannnns 51,293 33,128 33,128 37,128
5 EQUEIPMENT - .t et e e e e e e e e e e e e e e e e e 72,002 130,000 58,000 10,000
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...o..eueemnenn.. 78,483 78,500 78,500 78,500
TOTAL OBJECTS ..vvemeennnnn. $ 2,744,275 $ 3,045,918 $ 3,053,472 $ 2,913,645
EXPENDITURES BY ACTIVITY:

001  CHTY COUNCEL nnecsee e e e e e e e e e e e e e e e e e e ee e $ 2,380,584 $ 2,672,658 $ 2,672,367 $ 2,535,878
002  BOARD OF ESTIMATES - rcmmmsmoosoe oo 363,691 373,260 381,105 377,767

TOTAL ACTIVITIES . . e e i ieaa e $ 2,744,275 $ 3,045,918 $ 3,053,472 $ 2,913,645

EXPENDITURES BY FUND:

GENERAL . . $ 2,744,275 $ 3,045,918 $ 3,053,472 $ 2,913,645

TOTAL FUNDS ...... $ 2,744,275 $ 3,045,918 $ 3,053,472 $ 2,913,645






Civil Service
Commission




Program 160
Personnel
Administration

Program 161
Vision Care Program

—O001-Admin. Direction & Control

—002-Classification & Compensation

—O004-Examinations

—O005-Data Processing Operations

—O007-Employee Benefits Admin.

—O009-Unemployment Insurance




CIVIL SERVICE COMMISSION -- DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994

GENERAL 2,004,750 1,921,309 1,976,206 1,909,971
INTERNAL SERVICE 3,027,869 2,452,210 2,478,870 3,202,016
AGENCY TOTAL $5,032,619 $4,373,519 $4,455,076 $5,111,987

CIVIL SERVICE COMMISSION --_AGENCY OVERVIEW

The Civil Service Commission, created by an amendment to the City Charter, is the
rule-making body for City personnel services. The major responsibilities include
developing employment rules for employment in the classified service; maintaining a
classification system; administering examinations and certifying applicants for
employment; administering and monitoring employee and retiree benefits; administering
tuition aid programs; and monitoring and verifying unemployment insurance claims.

The Civil Service Commission is organized into 7 units: Administrative Direction and
Control, Classification and Compensation, Apprenticeship Training, Examinations, Data
Processing Operations, Employee Benefits Administration, and Unemployment Insurance.

A Personnel Director is appointed by the Commission to supervise the administration
of the Commission rules. The Director administers the Commission®s activities, provides
guidance and direction to program managers, anticipates employment trends, and projects
the City"s manpower needs. Information is disseminated to the City"s personnel community
through regular Personnel Council meetings.

Specifications are maintained on the duties and responsibilities, and the
education, experience, knowledge, skills and abilities for approximately 20,000 positions
in the classified service. The classification staff has developed a career path manual;
and maintains a Position Management Program to identify iImproper practices such as
unnecessary organizational fragmentation, excessive use of assistants, poor position
design, and excessively narrow span of supervisory control

The Apprenticeship and Training Program is designed to provide individuals with
the opportunity to become skilled and provide the City with a core of qualified trades
workers. In Fiscal 1993 there were 125 apprentices enrolled in the program.

The Civil Service Commission provides examinations for the preparation of
eligible lists and certifications. The Commission has utilized the services of
consultants in the preparation of police promotional examinations. Such services
have proven valuable in responding to potential legal challenges.



The Employee Benefits Unit provides a full array of employee and retiree
services. Some of the responsibilities of this unit include: management of the City"s
health Insurance programs; administration of the Vision Care Program; participation in
pre-retirement education workshops; implementation of federal, State, and local
health care legislation that affects the Major Medical Program; and review, analysis
and processing of Major Medical Claims.

The Civil Service Commission®s General Fund budget is recommended at
$1,909,971. The Fiscal 1994 Internal Service Fund recommendation of $3,202,016 represents
$2,327,946 for anticipated City-wide unemployment costs and $874,070 Tfor
administrative and benefit costs of the Vision Care Program.

CIVIL SERVICE COMMISSION --_FUNCTIONS BY PROGRAM

PROGRAM 160: PERSONNEL ADMINISTRATION
._Manage a classified personnel system including:
. Development and administration of tests.
. Certification of eligible applicants.
. Establishment of compensation guidelines.
Position classification and management.
. Administer and manage employee benefit activities. .
Administer the Unemployment Insurance Program.

PROGRAM 161: VISION CARE PROGRAM
-_Administer the Vision Care Program.

CIVIL SERVICE COMMISSION -- DOLLARS BY PROGRAM
ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
160 PERSONNEL ADMINISTRATION 4,144,555 3,515,529 3,579,350 4,237,917
161 VISION CARE PROGRAM 888,064 857,990 875,726 874,070

AGENCY TOTAL $5,032,619 $4,373,519 $4,455,076 $5,111,987



CIVIL SERVICE COMMISSION

NUMBER OF POSITIONS BY PROGRAM

160 PERSONNEL ADMINISTRATION

161 VISION CARE PROGRAM

CIVIL SERVICE COMMISSION

Ul AW N P

SALARIES
OTHER PERSONNEL COSTS
CONTRACTUAL SERVICES

MATERIALS AND SUPPLIES
EQUIPMENT
TRANSFERS

FY 1993 FY 1993 FY 1994 FY 1994
BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES _ POSITIONS
52 -3 50
6 0 6
AGENCY TOTAL 58 -3 56
DOLLARS BY OBJECT
ACTUAL BUDGETED REQUESTED  RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
1,734,054 1,856,707 1,917,566 1,824,527
1,071,357 494,416 530,835 529 378
2,096,429 2,297,553 2,289,553 2,923,293
122,902 61,100 62,100 140,065
309,662 0 0 0
-301,785 -336,257 344,978 -305,276
AGENCY TOTAL $5,032,619 $4,373,519 $4,455,076  $5,111,987



CITY OF BALTIMORE, MARYLAND

AGENCY: CIVIL SERVICE COMMISSION

PROGRAM: PERSONNEL ADMINISTRATION PROGRAM NUMBER: 160

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

1 SALARIES. . $ 1,605,208 $ 1,715,803 $ 1,764,462 $ 1,674,187

2 OTHER PERSONNEL COSTS.. 396,772 453,517 487,618 485,512

3 CONTRACTUAL SERVICES. . 2,073,298 1,661,453 1,653,453 2,287,493

4 MATERIALS AND SUPPLIES. 122,438 56,600 57,600 134,365

5 EQUIPMENT 282,772 0 0 0

0  TRANSFERS. 335,933- 371,844~ 383,783- 343,640-

TOTAL OBJECTS.. § 4,144,555 § 3,515,520 § 3,579,350 § 4,237,917
EXPENDITURES BY ACTIVITY:

001  ADMINISTRATIVE DIRECTION AND CONTROL. -eoeoon.... $ 492,016 $ 432,484 $ 444,996 $ 439,840

002  CLASSIFICATION AND COMPENSATION. ..o..... 453,110 393,683 420,700 409240

003  APPRENTICESHIP TRAINING. 316 0 0 o

7.

:,4  EXAMINATIONS 627,431 593,283 538,102 482,829

005 DATA PROCESSING OPERATIONS. . 201,185 222,435 232,112 220,328

007 EMPLOYEE BENEFITS ADMINISTRATION ....... 230,692 279,424 340,296 357 734

009  UNEMPLOYMENT INSURANCE. . 2,139,805 1,594,220 1,603,144 2,327,946

TOTAL ACTIVITIES $ 4,144,555 $ 3,515,529 $ 3,579,350 $ 4,237,917

EXPENDITURES BY FUND:
GENERAL $ 2,004,750 $ 1,921,309 $ 1,976,206 $ 1,909,971
INTERNAL SERVICE .. 2,139,805 1.594.220 1603144 2,327,946

TOTAL FUNDS $ 4,144,555 $ 3,515,529 $ 3,579,350 $ 4,237,917



AGENCY CIVIL SERVICE COMMISSION

PROGRAM: VISION CARE PROGRAM

EXPENDITURES BY OBJECT:

1 SALARIES.
OTHER PERSONNEL COSTS.

2

3 CONTRACTUAL SERVICES..

4 MATERIALS AND SUPPLIES..
5 EQUIPMENT

0 TRANSFERS .

TOTAL OBJECTS. -

EXPENDITURES BY ACTIVITY:

001 ADMINISTRATION.
002 BENEFITS

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

INTERNAL SERVICE

TOTAL FUNDS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1992

BUDGETED
FISCAL 1993

PROGRAM NUMBER: 161

REQUESTED
FISCAL 1994

RECOMMENDED
FISCAL 1994

$ 128,846 $ 140,904 $ 153,104 $ 150,340
674,585 40,899 43,217 43,866
23,131 636,100 635,100 635,800
464 4,500 4,500 5,700
26,890 0 0 0
34,148 35,587 38,805 38,364
$ 857,990 $ 874,070

$ 888,064 $ 875,726
244,954 $ 262,990 $ 280,726 279,070
643,110 595,000 595,000 595,000
$ 888,064 $ 857,990 $ 875,726 $ 874,070
888,064 $ 857,990 $ 875,726 $ 874,070
888,064 $ 857,990 $ 875,726 $ 874,070






O

Community Relations
Commission




Program 156
Development o
Intergroup Relations

—00I-Devel. of Intergroup Relations

—003-EEOC Grant Administration



COMMUNITY RELATIONS COMMISSION -- DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED RECOMMENDED

EY 1992 FY 1993 FY 1994 FY 1994

GENERAL 722,105 813,580 850,782 825,749
FEDERAL 104,948 105,722 76,403 75,500
AGENCY TOTAL $827,053 0919,302 $927,185 $901,249

COMMUNITY RELATIONS COMMISSION-- AGENCY OVERVIEW

The Community Relations Commission was established by the City Code as the City"s
official anti-discrimination Agency. The Commission, appointed by the Mayor and
approved by the City Council, formulates and carries out activities to achieve this
purpose.

The Community Relations Commission receives, investigates, and resolves complaints
alleging illegal discrimination; discourages discrimination of any form which relates
to race, sex, religion, color, national origin, ancestry, age, physical/mental disability
or sexual orientation; educates the public regarding antidiscrimination laws; promotes
human rights, and provides rumor control services for metropolitan areas.

The primary objectives of the commission are to expedite the appeal and public
hearing process through the use of hearing examiners and expand mediation services
in conjunction with the Baltimore City Bar Association.

In Fiscal 1993, 147 cases were assigned into investigation by the Commission. 114 cases
were against private employers and non-City agencies. Title VII cases, referred to the
Commission through a contractual agreement with the federal government, resulted in 116
case assignments in Fiscal 1993. The Commission dismissed 174 cases with 54 of these
cases being dismissed for no probable cause.

The appropriations recommended for the Community Relations Commission will enable
existing services to be continued in Fiscal 1994.

COMMUNITY RELATIONS COMMISSION --_FUNCTIONS BY PROGRAM

PROGRAM 156: DEVELOPMENT OF INTERGROUP RELATIONS
._Direct activities to eliminate discriminatory practices. .
Investigate and resolve complaints of discrimination. . Develop
and monitor conciliatory agreements.
. Educate the public concerning anti-discrimination laws.
. Act as liaison between parties with discrimination complaints.




COMMUNITY RELATIONS COMMISSION --_ DOLLARS BY PROGRAM

ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
156 DEVELOPMENT OF INTERGROUP RELATIONS 827,053 919,302 927,185 901,249
AGENCY TOTAL $827,053 $919,302 $927,185 $901,249
COMMUNITY RELATIONS COMMISSION --_NUMBER OF POSITIONS BY PROGRAM
FY 1993 FY 1993 FY 1994 FY 1994
BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS
156 DEVELOPMENT OF INTERGROUP RELATIONS 21 -1 -1 19
AGENCY TOTAL 21 -1 -1 19
COMMUNITY RELATIONS COMMISSION --_DOLLARS BY OBJECT
ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
1 SALARIES 624,476 608,600 602,241 570,425
2 OTHER PERSONNEL COSTS 147,247 157,952 157,631 163,511
3 CONTRACTUAL SERVICES 52,303 149,550 163,613 163,413
4 MATERIALS AND SUPPLIES 3,027 3,200 3,700 3,900
AGENCY TOTAL $827,053 $919,302 $927,185 $901,249



AGENCY: COMMUNITY RELATIONS COMMISSION

PROGRAM: DEVELOPMENT OF INTERGROUP RELATIONS

EXPENDITURES BY OBJECT:

SALARIES
OTHER PERSONNEL COSTS

i

A WN

MATERIALS AND SUPPLIES

TOTAL OBJECTS ...... .....

EXPENDITURES BY ACTIVITY:

001 DEVELOPMENT OF [INTERGROUP RELATIONS...

003 EEOC GRANT ADMINISTRATION. ..

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

GENERAL
FEDERAL .

TOTAL FUNDS

CONTRACTUAL SERVICES ... ... ... ... .. ......

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 156

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 624,476 $ 608,600 $ 602,241 $ 570,425

147,247 157,952 157,631 163,511

52,303 149,550 163,613 163,413

3,027 3,200 3,700 3,900

$ 827,053 $ 919,302 $ 927,185 % 901,249
$ 722,105 $ 813,580 $ 850,782 $ 825,749
104,948 105,722 76,403 75,500

$ 827,053 $ 919,302 $ 927,185 % 901,249
$ 722,105 $ 813,580 $ 850,782 $ 825,749
104,948 105,722 76,403 75,500

$ 827,053 $ 919,302 $ 927,185 $ 901,249
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Program 130
Executive Direction
and Control

Program 131
Audits

Program 132
Real Estate Acquisition
and Management

Program 133
Municipal Telephone
Exchange

—001 Executive Direction & Control 2-001 Audits

x-001-Real Estate Acq. & Mgmt.

Program 135
Insurance on City
Facilities

Program 136
Municipal Post Office

—001-Administration

—O001-Municipal Post Office

Program 596
anagement of Leas
Properties

C-68

—O001-Tower Suites Business Center

—001-Municipal Telephone
Exchange

—002-Pager/Mobile Phone Services



COMPTROLLER --_DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994

GENERAL 3,606,867 3,727,568 3,917,131 3,893,012
SPECIAL 194,981 198,693 181,633 255,504
INTERNAL SERVICE 7,811,276 9,263,719 9,225,407 7,870,402
AGENCY TOTAL $11,613,124 $13,189,980 $13,324,171 $12,018,918

COMPTROLLER --_AGENCY OVERVIEW

The Comptroller is an elected official of City government and a member of the Board
of Estimates and Board of Finance pursuant to Article V of the City Charter. The Comptroller
also has executive responsibility for the Department of Audits, the Department of Real
Estate, the Municipal Telephone Exchange, and the Municipal Post Office.

Under the direction of the City auditor, staff of the Department of Audits conduct
annual audits of the City"s Annual Financial Statement as well as audits of the financial
statements of various governmental units including the Baltimore City Public School
system, the Enoch Pratt library, and the City"s various pension systems.

The Department of Audits recovers nearly half of its General Fund operating expense
from audits of approximately 200 non-profit sub-grantees, the City"s pension systems,
and various City-run enterprises. In addition, the cost of a unit comprised of four
auditors is recouped from audits disclosing underpaid revenues due the City as well as
from recoveries due to fraud.

The Department of Real Estate has responsibility in all matters relating to the
acquisition, sale, lease, exchange or other disposition of real property of the City.
In Fiscal 1992 the Department acquired 72 properties which, for the most part, were
considered critical to the accomplishment of urban renewal plans. The Department manages
a lease portfolio of 141 properties totaling 2.6 million square feet with annual revenues
of approximately $5.6 million. Within the last 12 months the Department has concluded,
or scheduled for closing, six sale transactions of City-owned property with sales proceeds
of $10.8 million.

The Fiscal 1994 General Fund appropriation will allow for maintenance of current
services. Expenditures for postage in the Municipal Post Office will be charged to a
revolving off-budget account resulting ina $1.1 million decrease in Internal Service fund
appropriation.



COMPTROLLER --_FUNCTIONS BY PROGRAM

PROGRAM 130: EXECUTIVE DIRECTION AND CONTROL
._Provide executive direction and general supervision to the entire
Department.
. Coordinate fiscal and personnel functions.
. Provide support services to the Board of Estimates.

PROGRAM 131: AUDITS
._Perform the annual City audit.
. Conduct agency audits at appropriate intervals.
- Audit funds received by the City in compliance with the Single Audit Act
of 1984.
. Furnish an opinion on the City"s Annual Financial Report.

PROGRAM 132: REAL ESTATE ACQUISITION AND MANAGEMENT

._Acquire and dispose of real property on behalf of the City. . Lease

private property for City occupancy.

. Assist City departments In assessing space requirements.

. Advise the Space Utilization Committee.
Manage the use of City-owned waterfront properties adjacent to the harbor,
including the collection of rent, parking, and wharfage fees for the use of
such properties.

PROGRAM 133: MUNICIPAL TELEPHONE EXCHANGE
._Operate and maintain a centralized telephone network.
Evaluate overall telephone needs of City agencies.
Coordinate telephone service.
. Administer and maintain the pager system.

PROGRAM 135: INSURANCE ON CITY FACILITIES
._Obtain the following types of insurance coverage:
- General liability. .
Marine.
. Professional malpractice.
. Fidelity bond.
. Physical property.

PROGRAM 136: MUNICIPAL POST OFFICE
._Operate an interdepartmental mail service.
Process incoming and outgoing mail.
. Advise departments in determining postal needs.

PROGRAM 596: MANAGEMENT OF LEASED PROPERTIES
._Offer rental property to public and private agencies.
Manage the Tower Suites Business Center.




COMPTROLLER --_DOLLARS BY PROGRAM

130 EXECUTIVE DIRECTION AND CONTROL
131 AUDITS

132 REAL ESTATE ACQUISITION AND MANAGEMENT
133 MUNICIPAL TELEPHONE EXCHANGE
135 INSURANCE ON CITY FACILITIES

136 MUNICIPAL POST OFFICE
596 MANAGEMENT OF LEASED PROPERTIES

AGENCY TOTAL

COMPTROLLER --_NUMBER OF POSITIONS BY PROGRAM

130 EXECUTIVE DIRECTION AND CONTROL

131 AUDITS
132 REAL ESTATE ACQUISITION AND MANAGEMENT
133 MUNICIPAL TELEPHONE EXCHANGE

135 INSURANCE ON CITY FACILITIES
136 MUNICIPAL POST OFFICE

AGENCY TOTAL

ACTUAL BUDGETED REQUESTED ~ RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
412,367 476,756 482,785 493,205
1,550,600 1,635,497 1,799,338 1,767,340
579,643 559,922 562,297 594,788
7,438,512 7,644,119 7,663,062 7,394,204
51,797 52,442 53,578 52,809
372,764 1,559,156 1,501,023 415,471
1,207,441 1,262,088 1,262,088 1,301,101
$11,613,124 $13,189,980 $13,324,171 $12,018,918

FY 1993 FY 1993 FY 1994  FY 1994

BUDGETED B of E RECOMMENDED RECOMMENDED

POSITIO CHANGES CHANGES  POSITIONS

9 0 0 9

54 2 -1 55

10 0 0 10

20 0 0 20

1 0 0 1

12 0 0 12

106 2 -1 107



COMPTROLLER --_DOLLARS BY OBJECT

oON O b W NP

SALARIES
OTHER PERSONNEL COSTS

CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES
EQUIPMENT

GRANTS, SUBSIDIES, AND CONTRIBUTIONS
TRANSFERS

AGENCY TOTAL

ACTUAL BUDGETED REQUESTED  RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
4,000,072 3,944,513 4,160,302 4,078,160
913,520 1,018,953 1,003,355 1,053,911
8,187,596 9,703,335 9,639,335 8,298,588
21,138 21’355 21,355 22’925
16,715 8,000 15,000 18,500
5,000 5,000 5,000 5,000
-1,530,917 -1,511,176 -1,520,176 -1,458,166
$11,613,124  $13,189,980  $13,324,171  $12,018,918



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER

PROGRAM: EXECUTIVE DIRECTION AND CONTROL PROGRAM NUMBER: 130

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:
1 SALARIES $ 327,115 $ 338,901 $ 350,758 $ 351,956
2 OTHER PERSONNEL COSTS 57,593 94,255 79,427 86,798
3 CONTRACTUAL SERVICES 28,771 38,000 40,000 41,851
4 MATERIALS AND SUPPLIES. 1,079 600 600 600
5 EQUIPMENT .. 2,130 0 7,000 7,000
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ........ 5,000 5,000 5,000 5 000
0  TRANSFERS.. 9,321- 0 0 0
TOTAL OBJECTS. 3 782,785 § 793.205
$ 412,367 $ 476,756
EXPENDITURES BY ACTIVITY:
001  EXECUTIVE DIRECTION AND CONTROL $ 412,367 $ 476,756 $ 482,785 $ 493,205
TOTAL ACTIVITIES 412,367 $ 476,756 S 482,785 S 493,205
EXPENDITURES BY  FUND:
GENERAL . 412,367 $ 416,312 $ 421,463 $ 432,478
INTERNAL SERVICE 0 60,444 61,322 60.727

TOTAL FUNDS 412,367 $ 476,756 $ 482,785 $ 493,205



AGENCY. COMPTROLLER

PROGRAM: AUDITS

EXPENDITURES BY OBJECT:

SALARIES
OTHER PERSONNEL COSTS

CONTRACTUAL SERVICES.....

EQUIPMENT .. ...... -
TRANSFERS. ..............

ocU A WN B

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

001 AUDITS

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL
SPECIAL ......

TOTAL FUNDS

MATERIALS AND SUPPLIES .............

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1992

BUDGETED
FISCAL 1993

PROGRAM NUMBER: 131

REQUESTED
FISCAL 1994

RECOMMENDED
FISCAL 1994

$ 2,456,793 $ 2,440,640 $ 2,603,329 $ 2,536,519
544,201 588,827 598,979 621,337
41,453 44,030 44,030 49,250
_____________ 12,035 11,900 11,900 11,900
4,373 6,500 6,500 6,500
1,508,255 1,456,400- 1,465,400~ 1,458,166
$ 1,767,340

$ 1,550,600 $ 1,635,497 $ 1,799,338
$ 1,550,600 $ 1,635,497 $ 1,799,338 $ 1,767,340
3 1,550,600 § 1,635,497 § 1,799,338 § 1,767,340
$ 1,355,619 $ 1,436,804 $ 1,617,705 $ 1,511,836
194,981 198,693 181,633 255,504
$ 1,550,600 § 1,635,497 § 1,799,338 § 1,767,340



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER

PROGRAM: REAL ESTATE ACQUISITION AND MANAGEMENT PROGRAM NUMBER: 132

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
1 SALARIES. - $ 439,197 $ 417,214 $ 432,580 $ 428,641
2 OTHER PERSONNEL COSTS. ... it i i aaa e 93,808 103,678 90,687 105,474
3 CONTRACTUAL SERVICES. 58,156 55,630 55,630 57,573
4 MATERIALS AND SUPPLIES. 1,823 3,400 3,400 3,100
0 TRANSFERS 13,341~ 20,000- 20,000- 0
TOTAL OBJECTS. $ 579,643 $ 559,922 % 562,297 594,788
EXPENDITURES BY ACTIVITY:
001 REAL ESTATE ACQUISITION AND MANAGEMENT ..... .. ............ $ 579,643 $ 559,922 % 562,297 $ 594,788
TOTAL ACTIVITIES ... e iiiccceaeaaaas $ 562,297
$ 579,643 $ 559,922 $ 594,788
EXPENDITURES BY FUND:
$ 579,643 $ 559,922 $ 594.788
GENERAL . $ 562,297

TOTAL FUNDS $ 579,643 $ 559,922 % 562,297 $ 594,788



AGENCY: COMPTROLLER

PROGRAM: MUNICIPAL TELEPHONE EXCHANGE

EXPENDITURES BY OBJECT:

1 SALARIES

5 OTHER PERSONNEL COSTS
3 CONTRACTUAL SERVICES

4 MATERIALS AND SUPPLIES.
5 EQUIPMENT -

TOTAL OBJECTS..

EXPENDITURES BY ACTIVITY:

001 MUNICIPAL TELEPHONE EXCHANGE
002 PAGER/MOBILE

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

INTERNAL SERVICE

TOTAL FUNDS.

PHONE SERVICES.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 133

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

$ 499,831 $ 458,517 % 473,216 $ 462,800

132,464 135,861 140,105 135,464

6,793,021 7,047,241 7,047,241 6,791,440

4,855 2,500 2,500 4,500

8,341 0 0 0

$ 7,438,512 $ 7,644,119 $ 7,663,062 $ 7,394,204

$ 7,366,009 $ 7,547,289 $ 7,566,232 $ 7,297,374

2,503 6,830 6,830 6,830

$ 7,438,512 $ 7,644,119 $ 7,663,062 $ 7,394.204

$ 7,438,512 $ 7.644,119 $ 7,663,062 $ 7,394,204
$ 7,438,512 $ 7,644,119

$ 7,663,062 $ 7,394,204



AGENCY: COMPTROLLER

PROGRAM: INSURANCE ON CITY FACILITIES

EXPENDITURES BY OBJECT:

SALARIES
2 OTHER PERSONNEL COSTS..
3 CONTRACTUAL SERVICES. .

TOTAL OBJECTS....

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 135

EXPENDITURES BY ACTIVITY:

001 ADMINISTRATION.

TOTAL ACTIVITIES

E/PENDITURES BY FUND:

rl "ENERAL

TOTAL FUNDS.

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
43,413 $ 43,400 $ 44,700 $ 43,870
7,912 8,592 8,428 8,489
472 450 450 450
51,797 $ 52,442 $ 53,578 $ 52,809
$ 51,797 $ 52,442 $ 53,578 $ 52,809
$ 51,797 $ 52,442 $ 53,578 $ 52,809
51,797 $ 52,442 $ 53,578 $ 52,809
51,797 $ 52,442 $ 53,578 $ 52,809



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER

PROGRAM: MUNICIPAL POST OFFICE PROGRAM NUMBER: 136

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

. SALARTES . - ec et e e e e e e e e e e e e e $ 233,723 $ 245,841 $ 255,719 $ 254,374

© OTHER PERSONNEL COSTS - rnmnemne e e e e e e oo 77,542 87,740 85,729 96,349

CONTRACTUAL SERVICES .. n oot et e e e e 58,581 1,222,120 1,156 57 923

MATERTALS AND SUPPLIES - - n e e e e e e e e e e e e e 1,047 1,955 1.888 1,825

5 EQUEIPMENT oot m e e e e e e e e e e e e e e e 1,871 1,500 1,500 5,000

TOTAL OBJECTS 3 372,764 % 1,559,156 § 1,501,023 % 715,471
EXPENDITURES BY ACTIVITY:

w  MUNICIPAL POST OFFICE. . i $ 372,764 $ 1,559,156 $ 1,501,023 $ 415.471

TOTAL ACTIVEITEES «oun et e e e e e e e e e e e $ 372,764 $ 1,559,158 $ 1,501,023 $ 415,471

EXPENDITURES BY FUND:
INTERNAL SERVECE - tonnnmne e e e e e e e e el 372,764 $ 1,559,156 $ 1,501,023 $ 415,471

$ 1,559,156

TOTAL FUNDS ..ot e e cieeemeaaea $ 372,764 $ 1.501,023 $ 415,471



AGENCY: COMPTROLLER

PROGRAM: MANAGEMENT OF LEASED PROPERTIES

EXPENDITURES BY OBJECT:

3 CONTRACTUAL SERVICES ... ..o
4  MATERIALS AND SUPPLIES ... . .oiiiiaa..

0O TRANSFERS.

TOTAL OBJECTS ..o

EXPENDITURES BY ACTIVITY:

001 TOWER SUITES BUSINESS CENTER. ........

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

GENERAL.

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 596

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
___________________ $ 1,207,142 $ 1,295,864 $ 1,295,864 $ 1,300,101
................... 299 1,000 1,000 1,000
0 34,776~ 34,776~ 0
.................. $ 1,207,441 $ 1,262,088 $ 1,262,088
$ 1,301,101
____________________ $ 1,207,441 $ 1,262,088 $ 1,262,088 $ 1,301,101
$ 1,207,441 $ 1,282,088 $ 1,262,088
$ 1,301,101
$ 1,207,441 $ 1,262,088 $ 1,262,088 $ 1,301,101
$ 1,207,441 3 1,262,088 $ 1,262,088 3 1,301,101






Councilmanic
Services




Program 10
Councilmanic Service

—003-Councilmanic Services



COUNCILMANIC SERVICES —-- DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
GENERAL 279,861 278,955 285,500 304,258
AGENCY TOTAL $279,861 $278,955 $285,500 $304,258
COUNCILMANIC SERVICES --_ AGENCY OVERVIEW

The Office of Councilmanic Services was created by City Ordinance, under the direction
of a City Council Oversight Committee, and is headed by a Director, who serves at the
pleasure of the City Council.

The Office of Councilmanic Services provides professional staff support to the
Standing Committees and Sub-Committees of the City Council; analyzes all legislation
pending before the City Council; assists the City Council in quarterly monitoring
of agency fiscal conditions; provides analysis of the Ordinance of Estimates for the
City Council; and arranges committee meetings requested by the City Council.

The objective of the Office of Councilmanic Services is to provide efficient and
effective service to the City Council.

COUNCILMANIC SERVICES --_FUNCTIONS BY PROGRAM

PROGRAM 103: COUNCILMANIC SERVICES
._Provide staff assistance to members and committees of the City
Council.
. Study activities of City government.

COUNCILMANIC SERVICES --_DOLLARS BY PROGRAM
ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
103 COUNCILMANIC SERVICES 279,861 278,955 285,500 304,258

AGENCY TOTAL $279,861 $278,955 5285,500 $304,258



COUNCILMANIC SERVICES --_NUMBER OF POSITIONS BY PROGRAM

103 COUNCILMANIC SERVICES FY 1993 FY 1993 FY 1994 FY 1994
BUDGETED B of E RECOMMENDED RECOMMENDED

POSITIONS CHANGES CHANGES POSITIONS

6 0 0 6

AGENCY TOTAL 6 0 0 6

COUNCILMANIC SERVICES --_DOLLARS BY OBJECT

ACTUAL BUDGETED REQUESTED  RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994
1 SALARIES 217,401 215,529 226,446 228,082
> OTHER PERSONNEL COSTS 43,338 42,552 47,084 59,484
3 CONTRACTUAL SERVICES 12.667 11.567 8,430 9.852
4 MATERIALS AND SUPPLIES 7,189 7,412 3,540 6,840
5 EQUIPMENT 3,783 1,895 0 0
0 TRANSFERS -4,517 0 0 0

AGENCY TOTAL $279,861 $278,955 $285,500 $304,258



AGENCY: COUNCILMANIC SERVICES

PROGRAM: COUNCILMANIC SERVICES

EXPENDITURES BY OBJECT:

SALARIES.

AW N B

EQUIPMENT.
TRANSFERS.

owu

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

003 COUNCILMANIC SERVICES ......

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

GENERAL.

TOTAL FUNDS

OTHER PERSONNEL COSTS.....

CONTRACTUAL SERVICES .......
MATERIALS AND SUPPLIES.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 103

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL FISCAL 1993 FISCAL 1994 FISCAL 1994

199

2
$ 217,401 $ 215,529 $ 226,446 228,082
43,338 42,552 47,084 59,484
12,667 11,567 8,430 9,852
7,189 7,412 3,540 6,840
3,783 1,895 0 0
4,517- o 0 0
3 279,861 & 278,955 285,500 304,258
$ 279,861 $ 278,955 $ 285,500 304,258
3 279,861 § 278,955 & 285,500 304,258
$ 279,861 $ 278,955 $ 285,500 304,258
3 279,861 % 278,955 % 285,500 304,258






O

Courts:
Circuit Court




Program 110
Circuit Court

—001-Adljudications

—002-Administration

—015-Medical Services

—027-Community Services



COURTS: CIRCUIT COURT --_DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED RECOMMENDED

EY 1992 FY 1993 FY 1994 FY 1994

GENERAL 6,525,556 6,684,298 7,034,519 6,429,307
FEDERAL 286,948 234,139 196,220 389,014
STATE 421,456 645,409 551,275 615,248
AGENCY TOTAL $7,233,960 $7,563,846 $7,782,014 $7,433,569

CIRCUIT COURT-- AGENCY OVERVIEW

The Circuit Court for Baltimore City is a division of the State Judicial Systenm,
established by the Constitution of Maryland to preside over the courts of the Eighth
Judicial Circuit. The 25 Judges of the Baltimore City Circuit rotate between civil
Jjury and non-jury, juvenile and criminal courts.

The Circuit Court provides for psychiatric evaluations in criminal, custody, juvenile
and domestic cases, for daily pay for jurors, for court reporting and transcription
services and for speedy trials for defendants in criminal cases. The court also assigns
and monitors community service work for probationers in lieu of incarceration. The
Circuit Court for Baltimore City administers: the Alcohol/Drug Assessment Unit, the
Community Re-entry Program, the Domestic Relations Masters Cooperative Reimbursement
Grant, the Special Asbestos Litigation Program and the Civil Pre-Trial Settlement
Program.

The primary objectives of the Court are to continue innovative programs which assist
in the adjudication of cases; develop programs which increase court productivity, reduce
jail overcrowding, reduce overall case backlog and shorten time between arrest and
trial; and to continue repair and renovation work in the Mitchell Courthouse and
Courthouse East.

As a significant objective of the Circuit Court to provide a formal alternative
in the civil case flow system to assist in the adjudication of cases, various innovative
programs have been initiated, with no additional expense to the City. These include the
Voluntary Pre-Trial Settlement Judge Program, the Judicial Pre-Trial Program, the
Attorney Mediation Program, the Civil Scheduling Order Project and the Asbestos Litigation
Project. A combination of these project efforts has efficiently and expeditiously assisted
in the termination of a significant number of civil cases as much in advance of the
scheduled trial date as possible and the ability for Judges to devote their time to actual
trials and pending cases.



The pending backlog of cases awaiting trial plus other miscellaneous case categories
is as follows:

Pending Active Criminal Caseload July 1, 1991 July 1, 1992
Active Criminal Caseload 4,507 4,299
Active Criminal Defendants 2,288 2,310
Miscellaneous Cases July 1, 1991 July 1, 1992
Charges Defendants Charges Defendants
On Appeal 791 529 749 534
Inactivated 170 74 170 74
Violation of Probation 1,093 745 1,324 937
Post Conviction 692 570 300 216
Bench Warrant 12,146 7,565 11,757 7,568
Not Competent 13 3 15 4
Fine Not Paid 0 0 0 0
14,905 9,486 14,315 9,333
July 1, 1992 Summary Charges Defendants
Total Pending Active Cases 4,299 2,310
Total Pending Miscellaneous Cases 14,315 9,333
18,614 11,643

Effective 1/1/93, the Community Services Program was abolished as a General funded
activity. The salary expenditures for this program (8 positions) and all operational cost
were funded through a Federal grant. For Fiscal 1994, this program will again be funded by
a Federal grant with a State grant meeting a 25% match.

For Fiscal 1994, 1 vacant Court Reporter position has been abolished. Court
reporting will be assumed through an additional audio/video system in one courtroom.

Additionally, cost associated with pensions for the Masters will be significantly reduced
due to an amended decision by the State"s Retirement Agency regarding participant eligibility.

COURTS: CIRCUIT COURT --_FUNCTIONS BY PROGRAM

PROGRAM 110: CIRCUIT COURT
._Preside over the 25 courts of the Eighth Judicial Circuit (Baltimore City).
. Adjudicate criminal, civil and juvenile cases.
- Administer court programs:
Alcohol/Drug Assessment Unit.
Forensic Pre-Trial Screening and Evaluation.
Community Re-Entry.
Domestic Relations Masters Cooperative Reimbursement.
. Provide formal alternative programs to assist in the adjudication of cases:
Voluntary Pre-Trial Settlement Judge Program.
Civil Scheduling Order Project.
Asbestos Litigation Project.




COURTS: CIRCUIT COURT --_DOLLARS BY PROGRAM

ACTUAL BUDGETED REQUESTED ~ RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
110 CIRCUIT COURT 7,233,960 7,563,846 7,782,014 7,433,569
AGENCY TOTAL $7,233,960 $7,563,846 $7,782,014 $7,433,569
COURTS: CIRCUIT COURT --_NUMBER OF POSITIONS BY PROGRAM
FY 1993 FY 1993 FY 1994 FY 1994
BUDGETED B of E RECOMMENDED ~RECOMMENDED
POSITIONS CHANGES CHANGES  POSITIONS
110 CIRCUIT COURT 159 -2 -1 156
AGENCY TOTAL 159 -2 -1 156
COURTS: CIRCUIT COURT --_DOLLARS BY OBJECT
ACTUAL BUDGETED REQUESTED ~ RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
1 SALARIES 5,225,365 5,074,856 5,288,958 5,147,267
5 OTHER PERSONNEL COSTS 1,247,278 1,335,621 1,456,305 1,334,833
3 CONTRACTUAL SERVICES 1,522,436 1,664,021 1,598,957 1,556,242
4 MATERIALS AND SUPPLIES 86,465 112,700 105,950 104,950
5 EQUIPMENT 12,927 19.733 18,080 73,445
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS -144,111 4,100 4,100 71,259
0 TRANSFERS 716,400 -647,185 690,336 -854,427
AGENCY TOTAL $7,233,960 $7,563,846 $7,782,014  $7,433,569



AGENCY COURTS®™ CIRCUIT COURT

PROGRAM: CIRCUIT COURT

AW N R

(&)

o~

001
002
007

015
027

EXPENDITURES BY OBJECT:

SALARIES

OTHER PERSONNEL COSTS.
CONTRACTUAL SERVICES.

MATERIALS AND SUPPLIES
EQUIPMENT

GRANTS, SUBSIDIES, AND CONTRIBUTIONS
TRANSFERS

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

ADJUDICATIONS.
ADMINISTRATION.
ALCOHOL ASSESSMENT UNIT.

MEDICAL SERVICES
COMMUNITY SERVICES

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL

FEDERAL
STATE

TOTAL FUNDS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER 110

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992  FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 5,225,365 $ 5,074,856 $ 5,288,958 $ 5,147,267
1,247,278 1,335,621 1,456,305 1,334,833
1,522,436 1,664,021 1,598,957 1,556,242
86,465 112,700 105,950 104,950
12,927 19,733 18,080 73,445
144,111- 4,100 4,100 71,259
716,400- 647,185- 690,336- 854,427-
$ 7,233,060 $ 7,563,846 § 7,782,014 $ 7,433,560
$ 5,076,002 $ 5,050,308 $ 5,310,572 $ 4,998,403
781,160 901,461 935,293 922,407
74.,460- 0 0 0
1,208,026 1,348,110 1,275,641 1,252,125
243,232 263,967 260,508 260.634
$ 7,233,960 $ 7,563,846 $ 7,782,014 $ 7,433,569
6,525,556 $ 6,684,298 $ 7,034,519 $ 6,429,307
286,948 234,139 196,220 389,014
421,456 645,409 551,275 615,248
7,233,960 $ 7,563,846 $ 7,782,014

$

7,433,569









O

Courts:
Orphans' Court




Program 112
Orphans' Court

-001-Orphans' Court



COURTS: ORPHANS®™ COURT --_DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED

FY 1992 FY 1993 FY 1994

GENERAL 295,646 289,442 293,000
AGENCY TOTAL $295,646 $289,442 $293,000

ORPHANS®" COURT-- AGENCY OVERVIEW

RECOMMENDED
FY 1994

303,292

$303,292

The Orphans® Court was established by the Maryland Constitution as a division of the

State judicial system.

Orphans® Court judges preside over probate, estate, and guardianship cases; ensure
responsible guardianship iIn proceedings regarding minors and their property; ensure
proper accounting and administration of estates and trusts; and provide information and
advice to parties seeking guidance in probate and guardianship matters.

The primary objectives of the Orphans® Court are to establish a position of State-wide
leadership in probate and guardianship matters; exercise judicial prerogatives to protect
rights of minors and determine placement in guardianship cases; and institute strict
accounting guidelines iIn the administration and disposition of estate cases.

The Fiscal 1994 appropriation allows for maintenance of current services.

COURTS: ORPHANS® COURT --_FUNCTIONS BY PROGRAM

PROGRAM 112: ORPHANS*" COURT
._Adjudicate probate, estate, and guardianship cases.

COURTS: ORPHANS® COURT --_DOLLARS BY PROGRAM
ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
112 ORPHANS® COURT 295,646 289,442 293,000 303,292
AGENCY TOTAL $295,646 1289,442 $293,000 $303,292



COURTS: ORPHANS®" COURT --

NUMBER OF POSITIONS BY PROGRAM

112 ORPHANS®" COURT

COURTS: ORPHANS® COURT --

1 SALARIES

2 OTHER PERSONNEL COSTS
3 CONTRACTUAL SERVICES
4 MATERIALS AND SUPPLIES
5 EQUIPMENT

FY 1993 FY 1993 FY 1994 FY 1994
BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS
5 0 5
AGENCY TOTAL 5 0 0 5
DOLLARS BY OBJECT
ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
201,244 198,759 200,396 199,364
40,869 41,437 42,859 41,429
45,357 41,786 42,285 55,039
5,085 4,000 4,000 4,000
3,091 3,460 3,460 3,460
AGENCY TOTAL $295,646 $289,442 $293,000 $303,292



AGENCY COURTS: ORPHANS*® COURT

PROGRAM: ORPHANS*®* COURT

EXPENDITURES BY OBJECT:

1 SALARIES
2 OTHER PERSONNEL COSTS
3 CONTRACTUAL SERVICES.
4 MATERIALS AND SUPPLIES
5 EQUIPMENT.
TOTAL OBJECTS.
EXPENDITURES BY ACTIVITY:
001 ORPHANS®™ COURT

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 112

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 201,244 % 198,759 $ 200,396 $ 199,364
40,869 41,437 42,859 41,429
45,357 41,786 42,285 55,039
5,085 4,000 4,000 4,000
3,091 3,460 3,460 3,460
295,646 $ 289,442 $ 293,000 $ 303,292
$ 295,646 $ 289,442 $ 293,000 $ 303,292
$ 295,646 $ 289,442 $ 293,000 $ 303,292
295,646 $ 289,442 $ 293,000 $ 303,292
295,646 $ 289,442 $ 293,000 $ 303,292






Employees’

Retirement Systems







EMPLOYEES™ RETIREMENT SYSTEMS --_DOLLARS BY FUND

ACTUAL BUDGETED RE[Q_UESTED RECOMMENDED

FY 1992 FY 1993 Y 1994 FY 1994

SPECIAL 1,784,731 2,112,671 0 0
AGENCY TOTAL $1,784,731 52,112,671 50 50

EMPLOYEES" RETIREMENT SYSTEMS —--_ AGENCY OVERVIEW

The Employees®™ Retirement Systems is established under the Public Local Laws of
Maryland and the Baltimore City Code to administer the various retirement systems
covering 17,556 City employees and 11,505 retirees and beneficiaries.

The City"s retirement systems include the Fire and Police Retirement System (F&P),
the Elected Officials” Retirement System (EOS), and the Employees®™ Retirement System
(ERS) for all other covered City employees. Agency responsibilities include determining
retirement and death benefits as well as managing an extensive investment portfolio.

ERS membership consists of 7,764 retirees and beneficiaries currently receiving
benefits, and terminated employees entitled to benefits but not yet receiving them. There
are also 12,863 current employees (7,738 vested, 5,125 non-vested) in the system. F&P
membership consists of 3,735 retirees and beneficiaries currently receiving benefits and
4,676 current employees (1,556 vested, 3,120 non-vested). EOS membership consists of
6 retirees currently receiving benefits and 17 current employees (3 vested, 14 non-vested).

The agency continues to investigate innovative investment techniques. Disability
hearings have been expedited through development of working reference guides. Computer
technology has provided same-day retirement calculations and annual statements of
benefits.

Effective July 1, 1993, the annual administrative budget for the Employees Retirement
Systems will no longer be appropriated in the City"s operating budget. All administrative
expenses are paid with proceeds from the earnings of the systems and not from direct
City support. The annual operating budget for the administration of the systems is approved
by their respective boards which have both the legal and fiduciary responsibility for all
operations.

EMPLOYEES™ RETIREMENT SYSTEMS -- FUNCTIONS BY PROGRAM

PROGRAM 152: ADMINISTRATION EMPLOYEES RETIREMENT SYSTEMS
.Administer and manage:
. Employees® Retirement System.
. Fire and Police Retirement System.
. Elected Officials™ Retirement System.




. Manage assets of the retirement systems.
. Administer the Accidental Death Benefits Program for Fire and Police.

EMPLOYEES®" RETIREMENT SYSTEMS --_ DOLLARS BY PROGRAM
ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
152 ADMINISTRATION, EMPLOYEES® RETIREMENT SY 1,784,731 2,112,671 0 0
AGENCY TOTAL $1,784,731 $2,112,671 $0 $0

EMPLOYEES® RETIREMENT SYSTEMS --_NUMBER OF POSITIONS BY PROGRAM

FY 1993 FY 1993 FY 1994 FY 1994

BUDGETED B of E RECOMMENDED RECOMMENDED

POSITIONS CHANGES CHANGES POSITIONS

152 ADMINISTRATION, EMPLOYEES®™ RETIREMENT SY 31 0 -31 0
AGENCY TOTAL 31 0 -31 0

EMPLOYEES" RETIREMENT SYSTEMS --_ DOLLARS BY OBJECT

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994

1 SALARIES 894,506 1,051,210 0 0
2 OTHER PERSONNEL COSTS 216,323 251,561 0 0

3 CONTRACTUAL SERVICES 648,965 774,700 0 0
4 MATERIALS AND SUPPLIES 24,609 35,200 0 0
5 EQUIPMENT 328 0 0 0

AGENCY TOTAL $1,784,731 $2,112,671 $0 $0



CITY OF BALTIMORE, MARYLAND

AGENCY: EMPLOYEES®" RETIREMENT SYSTEMS

PROGRAM: ADMINISTRATION, EMPLOYEES® RETIREMENT SYSTEM PROGRAM NUMBER: 152

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
1 SALARIES. . . $ 894,506 $ 1,051,210 $ o $ 0
N OTHER PERSONNEL COSTS.. 216,323 251,561 0 o
3 CONTRACTUAL SERVICES 'uoneeieeeaeeieaannns 648,965 774,700 0 0
4 MATERIALS AND SUPPLIES.  _...... 24,609 35,200 0 0
S EQUIPMENT ... eeeteeeeeen.. . 328 0 0 0
TOTAL OBJECTS... 3 1,784,731 $ 2,112,671 0 0
$ $
EXPENDITURES BY ACTIVITY:
$
001 ADMINISTRATION $ 1,784,731 $ 2,112,671 0o $ 0
TOTAL ACTIVITIES 3 1,784,731 0 0
$ 2,112,671  $ $
EXPENDITURES BY FUND:
$ $
SPECIAL . e $ 1,784,731 $ 2,112,671 0 0
TOTAL FUNDS $ 2,112,671 g

$ 1,784,731 0o $






C

Enoch Pratt Free
Library




Program 450
Administrative and
Fechricats . |

—001-Administrative and Tech. Svcs.

—002-Personnel Services

—003-Fiscal Management

—004-Exhibits, Publicity, & Printing

—005-Automation Services

Supporting Services

—007-Book Processing Service

—  008-Gift Shop

—015-School Services

—019-Service to Inmates

—020-Adult Basic Film Lion

Program 452
Extension Services

—001-Administration and Tech. Svcs.

—002-Delivery Service

—004-Supporting Services

—005-Public Services - General

Program 453
State Library Resource
Center

—001-Admin. Direction and Control

—002-Maryland Interlibrary Loan

—003-Public Services

—O004-Supporting Services

—O006-Bibliographic Control Center

—008-Audio-Visual Field Services

—010-Public Service Materials

—011-Government Reference Service

—013-State Liaison

—O015-Toll Free Telephone

—016-Courier Delivery Demonstration

—017-MURLS

—O018-Palinet Tape Grant

—019-Capcon Tapes



ENOCH PRATT FREE LIBRARY -- DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED  RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994

GENERAL 11,902,492 13,473,913 15,497,730 14,627,819
STATE 3,974,091 4,898,479 3,704,196 3,704,196
SPECIAL 0 60,078 65,020 64,616

AGENCY TOTAL $15,876,583 $18,432,470 $19,266,946 $18,396,631

ENOCH PRATT FREE LIBRARY --_ AGENCY OVERVIEW

The Enoch Pratt Free Library was created by Maryland Law in 1882 which enabled
the City to accept the donation from Enoch Pratt to establish "The Enoch Pratt Free
Library of Baltimore City." The Library is owned by the City but is administered by a
private Board of Trustees. State Law also designates the Enoch Pratt Central Library
as a State Library Resource Center. Thus, the Central Library serves all of Maryland
through an information sharing system.

The City"s library system consists of the Central Library as well as an extensive
branch system. The branch systems® circulation is 1.134 million/yr with approximately
380,000 reference and 148,700 phone questions answered. The atten-
dance is estimated at 101,700. The Central Library®s circulation is 425,500/yr with
approximately 157,000/yr reference and 244,000 telephone questions answered. The
attendance is estimated at 549,000 patrons per year.

The City"s branch system consists of 6 library districts. Each district has an Area
Resource Library (ARL) for in-depth services such as an extensive reference and
periodical collection, on-line reference services, and microcomputers. Within each
district are Community Libraries and Homework Centers. The Community Libraries provide
basic library services whereas the Homework Centers are designed to serve the
informational needs of elementary and middle school children.

Current plans at the Library include upgrading the Library"s computerized
circulation system and on line Public Access Catalog to increase patron access
particularly in the City Schools. Another objective is to provide special motivational
activities to encourage reading in children through the School Partnership Program and
homework assistances. Also planned for Fiscal 1994 is the reopening of the Govans and
Patterson Park Branches, which have undergone extensive renovations.

The Fiscal 1994 recommendation of $18.4 million is $36,000 below the Fiscal 1993
Budget. Although a $1.2 million increase was included in the General Fund, the State
maintained a Fiscal 1993 cut of 25% ($1-2 million) to the State Library Resource Center
(SLRC) grant. This requires Central to remain closed on Friday.



The state reduction also includes a decrease in the book budget of $400,000. General
Fund support of the book budget is increased by $100,000 over the FY 1993 Budget level
of $1.4 million.

Appropriations for social security are increased by $626,000 of which
$585,000 is due to the recently passed State legislation eliminating the longstanding
subsidy to local jurisdictions for the employer®s share of librarian social security
costs.

The Fiscal 1994 budget includes the creation of 17 new positions which will increase
the Library®s ability to serve the students of Baltimore City. Thirteen positions will
be assigned to various library branches which have a need for services to students.
Three positions will be assigned to Central to support direct public service to
teachers and students electronically, and to support public service activities in
departments with high demand from students for
services. This will allow more school visits and enable the Library to assist
teachers with resource based instruction activities. One position will assist with
the centralized book ordering functions, providing a replacement list for juvenile
non-fiction titles, and alerting staff to important new and seasonal titles.

ENOCH PRATT FREE LIBRARY --_FUNCTIONS BY PROGRAM

PROGRAM 450: ADMINISTRATIVE AND TECHNICAL SERVICES

._Provide executive direction and general supervision.

. Coordinate personnel and fiscal responsibilities.

. Coordinate capital planning, physical plant management, and
maintenance activities.

. Operate a gift shop at the Central Library.
Provide liaison with government officials, citizens, and the media.

Coordlnate literacy activities.

PROGRAM 452: EXTENSION SERVICES
._Operate and maintain branch libraries.
. Provide educational and community service programs. .
Deliver materials to branch libraries.

PROGRAM 453: STATE LIBRARY RESOURCE CENTER
._Operate and maintain the Central Library.
. Operate the State Library Resource Center which provides materials to
libraries, educational facilities, and residents throughout Maryland.
. Provide reference and information services.
. Circulate materials within the Pratt system.
Maintain and dispense specialized materials.




ENOCH PRATT FREE LIBRARY --_DOLLARS BY PROGRAM

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994

450 ADMINISTRATIVE AND TECHNICAL SERVICES 186,810 439,053 466,198 459,464
452 EXTENSION SERVICES 7,425,878 8,461,351 8,781,078 8,543,283
453 STATE LIBRARY RESOURCE CENTER 8,263,895 9,532,066 10,019,670 9,393,884
AGENCY TOTAL $15,876,583 $18,432,470 019,266,946 518,396,631

ENOCH PRATT FREE LIBRARY —-- NUMBER OF POSITIONS BY PROGRAM

FY 1993 FY 1993 FY 1994 FY 1994
BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS
450 ADMINISTRATIVE AND TECHNICAL SERVICES 80 0 13 93
452 EXTENSION SERVICES 152 -2 -5 145
453 STATE LIBRARY RESOURCE CENTER 167 2 0 169
8

AGENCY TOTAL 399 0 407



ENOCH PRATT FREE LIBRARY -- DOLLARS BY OBJECT

oO~N O AW NP

SALARIES
OTHER PERSONNEL COSTS

CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES
EQUIPMENT

GRANTS, SUBSIDIES, AND CONTRIBUTIONS
TRANSFERS

AGENCY TOTAL

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994
10,493,586 11,329,417 11,764,211 11,610,038
2,049,723 2,308,543 2,372,696 3,055,144
1,944,810 2,267,274 2,370,257 2,069,296
217,163 294,700 298,850 272,325
1,190,660 2,359,955 2,594,250 2,024,813
3,860 3,860 3,860 3,860
-23,219 -131,279 -137,178 -638,845
$15,876,583 $18,432,470 $19,266,946 $18,396,631



AGENCY: ENOCH PRATT FREE LIBRARY

PROGRAM: ADMINISTRATIVE AND TECHNICAL SERVICES
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EXPENDITURES BY OBJECT:

SALARIES.
OTHER PERSONNEL COSTS.

CONTRACTUAL SERVICES.
MATERIALS AND SUPPLIES -

EQUIPMENT
TRANSFERS.

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

ADMINISTRATIVE AND TECHNICAL SERVICES.
PERSONNEL SERVICES.

FISCAL MANAGEMENT

EXHIBITS, PUBLICITY, AND PRINTING.
AUTOMATION SERVICES.

SUPPORTING SERVICES

BOOK PROCESSING SERVICE

GIFT SHOP..

STUDENT SERVICES.

SERVICE TO INMATES.
ADULT BASIC EDUCATION.

TOTAL ACTIVITIES. .

EXPENDITURES BY FUND:

GENERAL
STATE
SPECIAL

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER 450

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
2,203,565 $ 2,334,994 $ 2,445,779 $ 2,681,816
441,337 477,148 487,190 753,605
531,238 647,475 669,050 611,475
83,230 132,500 130,650 122,775
58,381 45,205 50,000 31,900
3,130,931~ 3,198,269~ 3,316,471~ 3,742,107~
186,820 $ 439,053 % 466,198 $ 459,464
104,557- $ 114,434 % 118,261 $ 114,921
77,547 22,672 24,806 22,538
89,739 63.939 67,126 66,593
11,916 27,733 28,871 27,270

0 0 35,560 33.072

17,539 43,694 47,003 50,335
19,933 126,581 99,571 99,735
200- 0 o] 0

10 0 0 0

16,122 o] o] 0
58,771 40,000 45,000 45,000
186,820 $ 439,053 $ 466,198 $ 459,464
128,049 $ 338,975 $ 356,178 $ 349,848
58,771 40,000 45,000 45,000

0 60.078 65,020 64.616

186,820 439.053 466.195 $ 459,464



CITY OF BALTIMORE, MARYLAND

AGENCY: ENOCH PRATT FREE LIBRARY

PROGRAM: EXTENSION SERVICES PROGRAM NUMBER 452

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

1 SALARIES $ 4,012,362 $ 4,199,427 $ 4,343,500 $ 4,163,215

2 OTHER PERSONNEL COSTS. 669,417 774,641 763,054 972,946

3 CONTRACTUAL SERVICES. 687,406 917,000 977,000 796.719

4 MATERIALS AND SUPPLIES. .. 44,198 81,000 73,500 66,675

5 EQUIPMENT 426,839 1,017,500 1.116,750 1,104,250

0 TRANSFERS. 1,585,656 1,471,783 1,507,274 1,439,478

TOTAL OBJECTS $ 7,425,878 $ 8,461,351 $ 8,781,078 $ 8,543.283
EXPENDITURES BY ACTIVITY:

001 ADMINISTRATIVE AND TECHNICAL SERVICES. $ 1,593,176 $ 1.471,783 $ 1,507,274 $ 1.439,478

002 DELIVERY SERVICE 190,768 200,308 210,819 214,579

004 SUPPORTING SERVICES - 1,169,567 1,504,605 1,542,630 1,179,700

005 PUBLIC SERVICES - GENERAL 4,472,367 5,284,655 5,520,355 5,709.526

$ 7,425,878 $ 8,461,351
TOTAL ACTIVITIES $ 8,781,078 $ 8,543,283
EXPENDITURES BY FUND:
GENERAL $ 7,425,878 $ 8,461,351 $ 8,781,078 $ 8,543.283

TOTAL FUNDS. $ 7,425,878 $ 8,461,351 $ 8,781,078 $ 8,543,283



AGENCY ENOCH PRATT FREE LIBRARY

PROGRAM: STATE LIBRARY RESOURCE CENTER
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CITY OF BALTIMORE. MARYLAND

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

SALARIES.
OTHER PERSONNEL COSTS

CONTRACTUAL SERVICES.
MATERIALS AND SUPPLIES
EQUIPMENT

GRANTS, SUBSIDIES, AND CONTRIBUTIONS.
TRANSFERS.

TOTAL OBJECTS

EXPENDITURES BY ACTIVITY:

ADMINISTRATIVE DIRECTION AND CONTROL

MARYLAND INTERLIBRARY LOAN - COUNTY SERVICES.

PUBLIC SERVICES
SUPPORTING SERVICES
BIBLIOGRAPHIC CONTROL CENTER.
REGIONAL PLANNING COUNCIL.
AUDIO-VISUAL FIELD SERVICES
PUBLIC SERVICES MATERIALS.
GOVERNMENT REFERENCE SERVICE
STATE DEPOSITORY AND PUBLICATIONS.
STATE LIAISON
TOLL FREE TELEPHONE
COURIER DELIVERY DEMONSTRATION
MURLS
PALINET TAPE GRANT

CAPCON TAPES
NIGHT OWL

TOTAL ACTIVITIES.

ACTUAL

FISCAL 1992

BUDGETED

FISCAL 1993

PROGRAM NUMBER: 453

REQUESTED

FISCAL 1994

RECOMMENDED

FISCAL 1994

$ 4,277,659 4,794.996 4,974,932 % 4,765.007
938,969 1,056,754 1,122,452 1.328,593

726,166 702,799 724,207 661,102

89,735 81,200 94,700 82.875

705,450 1,297,250 1.427,500 888.663

3,860 3,860 3,860 3,860

1,522,056 1,595,207 1,672,019 1,663,784

$ 8,263,895 9,532,066 10,019,670 $ 9,393,884
$ 1,530,696 1,620,848 1,698,328 $ 1,689,823
645,710 665,160 668,436 649.521

3.282,794 3,935,905 4,151,348 4,028,767

1,002,204 998,623 1,055,699 1,146,922

125,051 138.607 138,850 135,855

111,134 0 0 0

480,992 580,440 592,893 543.522

610,821 1,181,250 1,299,500 786,414

138,795 140,131 142,185 140,937

32,357 0 0 o]

33,437 77,354 88,106 87.824

20,124 20,000 30,000 30,000

24,877 26,520 28,568 28.542

79,584 67,099 65,757 65,757

14,092 15,000 15,000 15,000

60,067 45,000 45,000 45,000

71,160 20,129 0 0

$ 8,263,895 9,532,066 10,019,670 $ 9,393,884



CITY OF BALTIMORE, MARYLAND

AGENCY: ENOCH PRATT FREE LIBRARY

PROGRAM: STATE LIBRARY RESOURCE CENTER PROGRAM NUMBER 453

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY FUND

GENERAL - $ 4,348,575 $ 4,673.587 $ 6,360,474 $ 5,734,688
STATE 3,915.320 4,858,479 3,659,196 3,659,196
TOTAL FUNDS. . $

8,263.895 $ 9,532.066 $ 10,019,670 $ 9.393,884
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Program 140 Program 141 Program 144 Program 145
Administrative Budget and Purchasing Risk Management
Direction & Control Management Research Services
—001 Budget & Mgmt. Research —O001-Office of Risk Mgmt.
—O001-Admin. Direction & Control —_015-Transfers —001-Administration
—002-Personnel ~003-Informal Bid —003-Non-Cant. Fuel Distribution
Office —015-Transfers
—O001-Action Plan Swift 11
—005-Procurement & Mgmt. Analysis
—006-Warehousing Auto Parts
—O001-Purchasing
—O008-Materials Control
—009-Printing & Graphics Division
—O010-Financial & Inventory Mgmt.
—O015-Transfers
Program 147 Program 148 Program 150
Management Information Accounting Operations Treasury Management
Services
o ) —001-Treasury Management
—_001-Administradon —O001-Administration
—003-General Collections
—002-Programming & Systems —402-General Accounting
—004-Parking Fine Collections
—O003-Prep. of Source Data —003-Payroll
) —O015-Transfers
004-Data Processing —004- Special Services —005-Loan
—O005-Systems Analysis 8 Guarantee Services X 006-Loan
—006-Data Control & Guarantee Prg Cost
007-Information Center 008-Accounts Payable
—015-Transfers 009-Accounts Receivable

—010-Capital Accounting

015-Transfers

—042-Gen Accting, Fleet Maintenance




FINANCE --_DOLLARS BY FUND

ACTUAL BUDGETED REQUESTED  RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
GENERAL 13,756,392 13,304,938

14,070,176 13,293,963
LOAN &GUAR ENTERPRISE 3,167,472 3,546,006 2,704,950 3,396,463
INTERNAL SERVICE 2,838,545 3,232,985 3,280,178 3,965,339

AGENCY TOTAL $19,762,409 $20,083,929 $20,055,304 $20,655,765

FINANCE --_ AGENCY OVERVIEW

The Department of Finance was established by the Charter revision of 1964, which
centralized the major Tfinancial functions of the Baltimore City government. The
responsibilities of the Agency are divided among 5 bureaus, 1 office, and an administrative
office, which coordinates the entire organization.

The Director®™s office provides administrative direction and control, performs
the departmental personnel function, and administers the Bid Office which receives
informal bids for small City contracts.

A Strategic Financial Plan for the City of Baltimore was developed by the Department
of Finance during Fiscal 1991. The plan reviews the historical, economic, and demographic
changes that have resulted in a structurally weak wealth base, and the attendant inability
to adequately support governmental services. It provides a long term financial strategy
which will guide the City"s future financial planning, and sets parameters for budget
planning and development. The plan advocates a three-pronged approach to strengthen the
fiscal condition of the City by: (a) providing property tax relief; (b) strengthening
the magnitude of reserves for both the General Fund and Self-Insurance Fund; and (c)
recognizing that service
levels must be realigned to meet fiscal realities. The latter element includes the
need to control labor and fringe benefit costs, implementation of a program of management
and productivity improvements, and the essential requirement to continue to press for
state revenue sharing and tax restructuring programs which recognize the inherent wealth
of a jurisdiction and the jurisdiction®"s demonstrated need for State assistance. The
plan is updated annually.

The Bureau of the Budget and Management Research formulates the City"s annual
operating budget, and recommends annual capital expenditures to the Director of Finance.
It prepares fiscal notes for all local legislation, and provides policy and fiscal
research and analysis on a variety of administrative and departmental
issues. The Bureau of Budget reviews Ffinancial management of municipal agencies
and provides oversight of all budget expenditures.

The Bureau of Management Information Services (MIS) provides data processing services
for many city-wide functions such as: Metered Water billings, Voting Registration, Tax
Bills, Payroll and Disbursements, Parking Fines, Collections,



Financial reports, Budget preparation etc. Another major function of the Bureau
is to coordinate computer systems development for all city agencies.

In addition, MIS is working on a mainframe based End User Computing System which
will greatly improve the decision making process and analysis of information and
identification of trends for all City agencies. A newly installed Computerized
Statistical Reporting System and Data Base Management System are currently operational
in a pilot environment, but being expanded to provide a way to communicate throughout
city government, and expansion of the Fiber Optic Network. Also, MIS is making available
to agencies on a pilot basis their specific accounting data in PC format for agency
manipulation and reporting.

The Bureau of Accounting Operations is responsible for the preparation of the
Comprehensive Annual Financial Report, Capital Accounting, Fixed Asset Accounting, Grant
Accounting, Billing and Revenue Control, Payroll, Disbursements, and maintenance of the
City"s Integrated Financial System (1FS). During the last fiscal year, the Payroll
Division had issued over 692,000 checks, 457,000 direct deposit stubs, 44,000 W2 forms,
11,400 1099 R Forms (old W2-P forms - for retirees), and
processed over 49,000 payroll tickets. The Disbursement Division had processed over
68,000 Direct Payment Orders, 28,000 Purchase Requisitions, and 508,000 invoices. A
total number of 127,000 checks were disbursed amounting to approximately $1.1 billion.

The Bureau of Accounting Operations also provides accounting services to various
governmental / quasi-governmental agencies such as the Baltimore Convention Center,
Festival Hall, Baltimore Area Convention and Visitors Association, One West Pratt
Street, Inc., and the Baltimore Arena.

The Bureau of Purchases prepares bids and contracts to procure materials,
supplies and equipment of every Kkind, character and description, including
services. It is responsible for storing and distributing of all materials, supplies
and equipment purchased for any municipal agency in addition to the disposal
of salvage and surplus. It operates a printing center and a tank farm for the
distribution of heating fuel to user agencies.

During Fiscal 1992, the Bureau of Purchases received over 37,000 requisitions,
prepared over 200 formal contracts, 2,100 informal bids, and over 27,000 purchase orders
totalling to $183 million.

In late 1991, the Mayor established an Organizational Review Team to develop a
revised structure of City Government that could lower cost, improve management
accountability, and deliver government services more efficiently and effectively. One
of the recommendations of the team was the consolidation of the printing and graphic
activities currently located in various agencies under the existing Reproduction and
Printing Activity iIn the Bureau of Purchases.

In the Fall of 1992, a Project Team was appointed by the Mayor to facilitate the smooth
implementation of the plan. Based on the report submitted by the Team and the Mayor"s
approval for the implementation, the printing and graphic activities are consolidated
into the Printing Activity of the Bureau of Purchases, and the Activity is renamed to
Printing and Graphics Division to more accurately reflect its functions. With this
consolidation the printing shops in the Department of Education, Police and the Office
of Employment Development will cease to exist effective July 1, 1993.The Fiscal 1994
recommendation includes transferring the



personnel and equipment to the Printing and Graphics Division, and establishing a Graphic
Arts Unit in the Bureau of Purchases.

The total number of personnel in the Printing and Graphics Division will be 40,
an increase of 18 from Fiscal 1993 to Fiscal 1994. This includes the transfer of 11
printing personnel - 2 from the Department of Police, 9 from the Department of Education,
and 7 graphic artists consisting of - 1 Graphic Art Supervisor and 3 Graphic Artist I1°s
from DPW, and 1 Graphic Artist 1l each from the Departments of Health, Aging, and Urban
Services. The consolidation of personnel and equipment under one management will bring
synergies in production, increase efficiency, and lower the cost of operations. The
proposed flex hour - expanded work hour system will result in lower overtime cost, provide
overnight service delivery, reduced material cost due to bulk purchases, and lower
maintenance cost of equipment. Additional savings are anticipated through internal
Graphic Arts Services to all the City agencies, thereby eliminating the need for
contract with outside vendors. The committee is in the process of establishing standards
for all city-wide printed materials.

The Office of Risk Management analyzes and administers the City"s risk management
needs, and obtains recovery from insurers and third parties for damages against
the City. The City is self-insured in the area of liability and property losses, including
but not limited to uninsured losses to city buildings and contents, vehicles, water
craft, boilers, machinery, workers® compensation and employer®s liability, third party
general liability and automobile liability losses. The City"s Self-Insurance Fund is
administered by the Office of Risk Management.

The Bureau of Treasury Management oversees and is directly responsible for the
collection of all city revenues, manages and issues the city"s debt obligations,
prepares bond documents, related trust indentures and agreements, serves as the
repository of all official statements, loan agreements, the City Seal, ordinances and
resolutions, and manages the investment activities of the city"s corporate cash accounts
and trustee held funds.

The Collection Division of the Bureau of Treasury Management is responsible for
the collection and deposit of all monies due to the City of Baltimore. During the last
fiscal year a total of $1.33 billion was collected for the City, and

$14.1 million for the State. Approximately 20,000 Lien Certificates were issued,
and over 2,000 Judgement Suites filed. Four thousand properties were sold in the
annual tax sale. Parking Fine collections including fines and penalties totaled

over $12.5 million.

The Treasury Division of the Bureau is responsible for the management of the city"s
debt, which includes the issuance of General Obligation Bonds, Water and Waste Water
Revenue Bonds, Parking Revenue Bonds, Certificates of Participation
and all other debt obligations issued by the City. The division also acts as
staff to the Board of Finance. The Chief of the Bureau of Treasury Management serves
as Clerk to the Board of Finance, and has the administrative responsibility for the
recordation and distribution of City Ordinances/Resolutions.

The Treasury Division is also responsible for the day-to-day investment activity
of the City"s Corporate Cash Account. During Fiscal 1992, the City earned $21,880,000
of investment income, on average daily investment of $311,040,226 at an overall yield
of 7.03%.



The recommended appropriation level for the Department of Finance in Fiscal 1994
is $20.7 million, representing an increase of $572,000. The increase is primarily
related to the consolidation of the Printing and Graphics Division.

FINANCE --_FUNCTIONS BY PROGRAM

PROGRAM 140: ADMINISTRATIVE DIRECTION AND CONTROL
._Provide executive direction and general supervision to the
Department.
. Provide fiscal advice to the Mayor and Board of Estimates.
. Represent the City government before private and public groups.
Participate in the informal bid process.

PROGRAM 141: BUDGET AND MANAGEMENT RESEARCH
._Prepare preliminary operating budget for the Board of Estimates. .
Assist in formulating the proposed Ordinance of Estimates. . Review the
capital improvement program and budget.
Survey agency operations to improve efficiency.
- Monitor and control agency spending.
. Prepare and publish the Administrative Manual.
. Conduct research activities and liaison activities with State and
Federal governments.

PROGRAM 144: PURCHASING
Purchase commodity and services for City agencies through competitive
bidding.
. Maintain a warehousing and distribution system.
. Review and monitor contracts to ensure compliance with Minority Business
Enterprise and Women®"s Business Enterprise requirements.
Operate a heating fuel delivery system.
. Operate a reproduction, printing, and graphic service.
. Sell usable building materials salvaged from City-owned structures.
Promote and administer a Conservation/Recycling Program.

PROGRAM 145: RISK MANAGEMENT SERVICES
Coordinate all City risk management programs.
Maintain information systems for claims management.
Forecast liability exposure.
. Analyze, coordinate, and manage:
. Commercial insurance programs.
. Self-insurance fund.

PROGRAM 147: MANAGEMENT INFORMATION SERVICES
._Provide centralized data processing services to City agencies.

. Provide technical assistance to City agencies regarding information
management requirements.

- Review requests and make recommendations to the Board of Estimates on data
processing acquisitions.
. Provide information as required by City agencies.
Initiate data base development activities.
. Provide instruction on data processing uses.




PROGRAM 148: ACCOUNTING OPERATIONS
Maintain Ffinancial records for agencies of the City.
. Prepare and maintain perpetual inventory records of stored items.

e Maintain accounting records for City capital projects.

e Prepare monthly and annual general financial statements. .

Account for activities of the mobile equipment program. . Manage

the City payroll system.

e Maintain payroll records of City employees.

e Disburse funds to satisfy debts for the purchase of goods and
services.

. Provide accounting services.

e Service loans, guarantees, and other financing arrangements.
PROGRAM 150: TREASURY MANAGEMENT
._Manage City banking services.

Manage debt and collect monies for property taxes.

Conduct tax sales and other actions resulting from non-payment of taxes.
Deposit, disburse, and invest the City"s cash.

Manage the ownership and transfer of City bonds.

Issue certificates for public indebtedness.

Collect fees for licenses, permits, liens, fines, and forfeits.
Index, distribute, and advertise ordinances required by law.

FINANCE -- DOLLARS BY PROGRAM

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994

140 ADMINISTRATIVE DIRECTION AND CONTROL 460,449 404,290 424,080 414,673
141 BUDGET AND MANAGEMENT RESEARCH 1,124,043 1,181,369 1,275,792 1,188,280
144 PURCHASING 6,387,531 6,402,093 6,875,149 7,233,766
145 RISK MANAGEMENT SERVICES 263,913 483,650 323,906 422,521
147 MANAGEMENT INFORMATION SERVICES 4,349,773 4,081,220 4,256,737 4,053,869
148 BUREAU OF ACCOUNTING OPERATIONS 6,137,806 6,208,572 5,576,903 6,067,514
150 TREASURY MANAGEMENT 1,038,894 1,322,735 1,322,737 1,275,142
AGENCY TOTAL $20,083,929 $20,055,304 $20,655,765

519,762,409



FINANCE --_NUMBER OF POSITIONS BY PROGRAM

FY 1993 FY 1993 FY 1994 FY 1994
BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES  POSITIONS
140 ADMINISTRATIVE DIRECTION AND CONTROL 8 0 8
141 BUDGET AND MANAGEMENT RESEARCH 22 -1 21
144 PURCHASING 186 0 17 203
145 RISK MANAGEMENT SERVICES 6 0 -1 5
147 MANAGEMENT- INFORMATION SERVICES 90 0 0 9
148 BUREAU OF ACCOUNTING OPERATIONS 121 0 1 122
150 TREASURY MANAGEMENT 112 0 1 113
AGENCY TOTAL 545 -1 18 562
FINANCE --_DOLLARS BY OBJECT
ACTUAL BUDGETED REQUESTED ~ RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
1 SALARIES 15,982,148 16,068,769 16,750,373 16,543,535
2 OTHER PERSONNEL COSTS 4,101,521 4,629,677 4,729,049 4,970,597
3 CONTRACTUAL SERVICES 8,189,279 8,816,137 8,200,702 8,859,045
4 MATERIALS AND SUPPLIES 865,275 1,172,492 1,147,648 1,148,422
5 EQUIPMENT 744,410 303,100 320,181 262,011
8 DEBT SERVICE 111,357 384,781 58,400 0
0 TRANSFERS -10,231,581  -11,291,027  -11,151,049  -11,127,845

AGENCY TOTAL $19,762,409 $20,083,929 $20,055,304 $20,655,765



CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 140

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:
1 SALARIES . $ 367,593 § 345,534 $ $
361,497 350,904
65,283
2 OTHER PERSONNEL COSTS. 71,557
62,817 69,687
CONTRACTUAL SERVICES. 25,330 25,323 22,130 21,911
4 MATERIALS AND SUPPLIES. . 2,243 3,356 8 B8 0 2
TRANSFERS 0 32,584- 32,584- 32,584~
TOTAL OBJECTS. - 460,449 % 404,290 $ 424,080 $ 414,673
EXPENDITURES BY ACTIVITY:
001 ADMINISTRATIVE DIRECTION AND CONTROL $ 354,000 $ 366,506 $ 383,515 % 374,788
002 PERSONNEL 79,620 69,018 71,799 41,679
003 INFORMAL BID OFFICE. . 26,829 1,350 1,350 30,790
015 TRANSFERS. . o 32,584- 32,584- 32,584-
TOTAL ACTIVITIES. 460,449 $404,290 $424,080 $ 414,673
EXPENDITURES BY FUND:
GENERAL ©460,449 $404,290 $424,080 $ 414,673

TOTAL FUNDS. $ 460,449 $ 404,290 $ 424,080 $ 414,673



AGENCY: FINANCE

PROGRAM: BUDGET AND MANAGEMENT RESEARCH

EXPENDITURES BY OBJECT:

1 SALARIES -

2 OTHER PERSONNEL COSTS.
3 CONTRACTUAL SERVICES

4 MATERIALS AND SUPPLIES.
5 EQUIPMENT

0 TRANSFERS.

TOTAL OBJECTS

EXPENDITURES BY ACTIVITY:

001 BUDGET AND MANAGEMENT RESEARCH.
015 TRANSFERS

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL

TOTAL FUNDS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER 141

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
970,251 1,021,375 $ 1,050,995 $ 956.425
199,729 228,306 242,751 244,950
182,348 204,188 199,546 204,405
25,350 27,500 27,500 27,500
23,897 30,000 30,000 30.000
277,532~ 330,000~ 275,000~ 275,000-
$ 1,188,280
1,124,043 $ 1,181,369 $ 1,275,792
$ 1,401,575 $ 1,511,369 $ 1,550,792 $ 1,463,250
277,532~ 330,000~ 275,000~ 275,000~
$ 1,124,043 $ 1,181,369
$ 1,275,792 $ 1,188,280
1,124,043 $ 1,181,369 $ 1.275,792 $ 1,188.280
1,124,043 $ 1,181,369 $ 1,275,792 $ 1,188,280



AGENCY FINANCE

PROGRAM:

owu

001

003
004

005
006
007
008
009

010
015

PURCHASING

EXPENDITURES BY OBJECT:

SALARIES.
OTHER PERSONNEL COSTS.

CONTRACTUAL SERVICES.
MATERIALS AND SUPPLIES.

EQUIPMENT
TRANSFERS.

TOTAL OBJECTS

EXPENDITURES BY ACTIVITY:

ADMINISTRATION.
NON-CONTRACT FUEL DISTRIBUTION

ACTION PLAN SWIFT 11

PROCUREMENT AND MANAGEMENT ANALYSIS.

WAREHOUSING AUTOMOTIVE PARTS
PURCHASING.

MATERIALS CONTROL.

PRINTING AND GRAPHICS DIVISION.

FINANCIAL AND INVENTORY MANAGEMENT
TRANSFERS

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

GENERAL

INTERNAL SERVICE

TOTAL FUNDS

CITY OF BALTIMORE. MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 144

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992  FISCAL 1993 FISCAL 1994  FISCAL 1994
$ 4,954,617 $ 4,912,063 $ 5,054,201 $ 5,260.117
1,361,169 1,513,670 1,525,634 1,669,682
1,087,117 1,037,575 1,153,143 1,182,357
583,911 647,895 681,285 701,285
17,060- 32.000 129,250 129,250
1,582,223- 1,741.110- 1,668,364~ 1,708,925-
$ 6,387,581 $ 6,402.008 $ 6,875,149 $ 7,233,766
$ 180,861  $ 186,952 $ 190,551 $ 188,959
239,786 300,000 252,235 256,877
8,063 6,000 8,325 8,792
110,705 120.779 123.916 118,835
816,311 821,737 834,944 810,926
1,832,918 1,718,700 1,765,716 1,638,612
2,517,563 2,575,693 2,730,928 2,634,664
1,574,392 1,717,191 1,905.165 2,598,552
629,155 636,151 671.733 626,474
1,522,223- 1,681.110- 1.608,364- 1,648.925-
$ 6,387,531 $ 6,402,093 $ 6,875,149 $ 7,233,766
3,996,828 $ 3,863,165 $ 4,135,040 $ 3,824,288
2,390,703 2,538,928 2,740,109 3,409,478
6,387,531 % 6,402,093 $ 6,875,149 % 7,233,766



AGENCY: FINANCE

PROGRAM: RISK MANAGEMENT SERVICES

EXPENDITURES BY OBJECT:

SALARIES.
OTHER PERSONNEL COSTS.

CONTRACTUAL SERVICES.

MATERIALS AND SUPPLIES.
EQUIPMENT

aA W N R

TOTAL OBJECTS

EXPENDITURES BY ACTIVITY:

001 OFFICE OF RISK MANAGEMENT

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

INTERNAL SERVICE

TOTAL FUNDS .

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 145

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 182,655 $ 205,427 $ 217,182 194,337
39,104 44,470 44,178 48,138
37,256 226,403 55,146 172.646
4,545 7,100 6,800 6,800
353 250 600 600
263,913 $ 483,650 $ 323,906 422.521
$ 263,913 $ 483,650 $ 323.906 422,521
$ 263,913 $ 483,650 $ 323,906 422,521
263.913 3 483,650 $ 323.906 $ 422.521
263,913 $ 483.650 $ 323.906 $ 422,521



CITY OF BALTIMORE. MARYLAND

AGENCY: FINANCE

PROGRAM: MANAGEMENT INFORMATION SERVICES PROGRAM NUMBER: 147

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:

1 SALARIES. $ 3,565,525 $ 3,481,158 $ 3,605,108 $ 3,516,711

, OTHER PERSONNEL COSTS 814,113 885,078 935,563 957,381

3 CONTRACTUAL SERVICES. 1,709,231 1,772,871 1,773,953 1,651,656

4 MATERIALS AND SUPPLIES. .. 157,484 221,914 221,914 207.922

5  EQUIPMENT 670,706 77,000 77,000 77,000

0  TRANSFERS. 2,567,286- 2,356,801- 2,356,801- 2,356,801-

§ 4,053,869

TOTAL OBJECTS.. $ 4,349,773 $ 4,081,220 $ 4,256,737
EXPENDITURES BY ACTIVITY:

001 ADMINISTRATION $ 1,142,328 $ 1,237,067 $ 1,267,210 $ 1,262,678
002 PROGRAMMING AND SYSTEMS. ... 452,838 434,430 455,276 449,765
003 PREPARATION OF SOURCE DATA. .. 579,805 407,848 417,004 413,335
004 DATA PROCESSING. 2,754,034 2,536,533 2,580,622 2.464.504
005 SYSTEMS ANALYSIS.. 1,122,492 1,075,214 1,119,909 1,052,646
006 DATA CONTROL .. 529,169 564,080 580,768 576,908
007 INFORMATION CENTER. 336,393 182,849 192,749 190,834
015 TRANSFERS. 2,567,286- 2,356,801- 2,356,801- 2.356,801-

TOTAL ACTIVITIES. $ 4,349,773 % 4,081,220 $ 4,256,737 $ 4,053.869

EXPENDITURES BY FUND:

GENERAL $ 4,349,773  $ 4,081,220 $ 4,256,737 $ 4,053,869

TOTAL FUNDS $ 4,349,773 $ 4,081,220 $ 4,256,737 $ 4,053,869



AGENCY: FINANCE

PROGRAM:

o W g A W N =-

001
002

003
004
005
006
008
009
010

015
042

BUREAU OF ACCOUNTING OPERATIONS

EXPENDITURES BY OBJECT:

SALARIES.
OTHER PERSONNEL COSTS.

CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES. .
EQUIPMENT

DEBT SERVICE
TRANSFERS.

TOTAL OBJECTS

EXPENDITURES BY ACTIVITY:

ADMINISTRATION. .
GENERAL ACCOUNTING
PAYROLL

SPECIAL SERVICES
LOAN AND GUARANTEE SERVICES..
LOAN AND GUARANTEE PROGRAM COST
ACCOUNTS
ACCOUNTS RECEIVABLE
CAPITAL ACCOUNTING.

TRANSFERS
GENERAL ACCOUNTING,

PAYABLE

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL
LOAN & GUAR ENTERPRISE
INTERNAL SERVICE

TOTAL FUNDS.

CITY OF BALTIMORE. MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 148

FLEET MAINTENANCE

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 3,405,861 $ 3,377,189 % 3,563,164 $ 3,451,014
897,615 1,045,188 1,055,939 1,088,494
3.919,668 4,061,530 3,521,658 4,175,498
67,974 88,753 79.203 74,434
67,223 47,000 49,170 4,000
111,357 384,781 58,400 0
2.331,892- 2,795,869~ 2,750,631~ 2,725.926-
$ 6,137,806 $ 6,208,572 % 5,576,903 $ 6,067,514
$ 417,668 $ 434,956 $ 440,493 $ 429,801
1,696,902 1,553,480 1,675,156 1,051,367
2,711,309 2,781,262 1,758,505 1,737,357
244,842 262,606 269,796 263,808
14,550~ 370,321 149,950 147,273
3,182,022 3,175,685 2.555,000 3,249,190
0 0 1,099,889 1,080,091
0 0 0 268.567
o] 0 o] 329,950
2.284,316- 2,580,145~ 2,588,049~ 2,623,230~
183,929 210,407 216,163 133,340
$ 6,137,806 $ 6,208,572 $ 5,576,903 $ 6,067,514
$ 2,786,405 $ 2,452,159 $ 2,655,790 $ 2,537,711
3,167,472 3,546,006 2.704,950 3,396,463
183,929 210,407 216,163 133,340
$ 6,137,806 $ 6,208,572 $ 5,576,903 $ 6,067,514



AGENCY: FINANCE

PROGRAM: TREASURY MANAGEMENT

AW N

owu

001
003

004
015

EXPENDITURES BY OBJECT:

SALARIES.

OTHER PERSONNEL COSTS
CONTRACTUAL SERVICES..

MATERIALS AND SUPPLIES

EQUIPMENT. .
TRANSFERS

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

TREASURY MANAGEMENT
GENERAL COLLECTIONS.

PARKING FINE COLLECTIONS.

TRANSFERS

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

GENERAL

TOTAL FUNDS -

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 150

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 2.535,646 $ 2,726,023 $ 2,898,226 $ 2,814,027
724,508 850,148 855,297 890,395
1,228,329 1,488,247 1,475,126 1,450,572
23,768 176,130 127,596 127,596
709- 116,850 34,161 21,161
3,472,648~ 4,034,663~ 4,067,669- 4,028,609~
$ 1,275,142
$ 1,038,894 $ 1.322,735 $ 1,322,737
$ 976,821 $ 1,297,124 % 1,262,593 $ 1,263,318
2,809,350 3,193,731 3,236,297 3,153,673
725,371 866,543 891,516 886.760
3,472,648~ 4,034,663~ 4,067,668~ 4,028,608~
$ 1,038,894 $ 1,322,735 $ 1,322,737 $ 1,275,142
1,038,894 $ 1,322,735 $ 1,322,737 $ 1,275.142
1,038,894 $ 1,322,735 $ 1,322,737 $ 1,275,142









Program 210 Program 211 Program 212 Program 213
Administrative Training Fire Suppression Fire Prevention

Direction & Control

—001 Department Administration —001-Training Administration —001-Land —001-Fire Prevention

—004-Office Services —002-Fire Investigation

Program 219

Program 214 Program 215 Non-Actuarial Program 319
Support Services Fire Alarm and Retirement Benefits Ambulance Service
Communications |
-001-Pensions (Non-Actuarial)
—001-Building Maintenance —001-Maintenance & Construction —001-Ambulance Service
—002-Other Pension Benefits
—002-Clothing and Supply -Operations ~004-Special Ambulance Service

—003-Vehicle Maintenance




FIRE DEPARTMENT --_DOLLARS BY FUND

ACTUAL BUDGETED FY 1994 FY 1994
FY 1992 FY 1993
96,959,721 92,923,250
GENERAL 90,810,989 94,080,656
560,000 540,000
757,224 560,000
STATE 882,893 1,090,014
SPECIAL 891,774 1,041,159

REQUESTED RECOMMENDED

AGENCY TOTAL $92,459,987 $95,681,815 $98,402,614 $94,553,264

FIRE DEPARTMENT-- AGENCY OVERVIEW

The City Charter establishes the Fire Department and a three member Board of Fire
Commissioners whose members are mayoral appointees. In turn, the Commission has the
authority to appoint the Chief of the Department and all of its person-
nel. In practice, the Chief is in charge of daily operations, while the Commission
establishes Department policy with advice from the Chief and other fire employees.

The mission of the Fire Department is not specifically defined by legal documents,
but has evolved in response to the public safety needs of the City. Today, its primary
and most visible roles are to prevent and suppress fires, and to pro-
vide emergency medical services. In Fiscal 1992 the Department responded to
180,376 emergency situations. Of these, 129,580 were medical emergencies, while the
remainder were fires or other public safety matters including 1,034 special rescues and
52 hazardous materials incidents.

The Department is structured around the Fire Suppression and the Ambulance
Service Bureaus. OFf a total of 1,855 budgeted positions, 1,496 are assighed to
Land Suppression, 40 to Marine Suppression and 188 to Ambulance Service. The
remaining 132 positions are devoted to support roles in the areas of Administration,
Training, Building Inspection, Fire Investigation and Support Services.

General funds make up the bulk of the Department®s appropriation (98.3% in the
Fiscal 1994 recommendation). A small portion (0.6%), earmarked for equipment purchases,
is contributed by the State; and the remainder (1.1%) comes from Spe-
cial funds which are dedicated for the Ambulance Service. The total recommended
appropriation for Fiscal 1994 is $94.4 million. Of this, 78.4% is for fire sup-
pression and 9.1% for medical services.

The Fire Department is funded to provide the same levels of service as in Fiscal 1993.
However, the Department will implement a number of organizational changes in Fiscal 1994
which are intended to improve performance as well as reduce personnel costs by about
$600,000. The most notable of these is the transfer of the Equipment Maintenance operation
to the Department of Public Works. The others involve downgrading certain positions in
Training, Suppression, Prevention, Investigation, and Communications, with no alteration
to the functions performed.



FIRE DEPARTMENT --_FUNCTIONS BY PROGRAM

PROGRAM 210: ADMINISTRATIVE DIRECTION AND CONTROL
-_Provide executive direction and departmental supervision.
Provide financial and personnel administration.

PROGRAM 211: TRAINING
._Conduct basic fire fighter training for recruits, and refresher and
advanced training for other fire personnel.
. Certify emergency medical personnel.
. Provide training in rescue, high rise fires, hazardous materials
incidents, and other specialized aspects of public safety.

PROGRAM 212: FIRE SUPPRESSION
._Provide land fire suppression.
. Provide marine fire suppression within the port of Baltimore.
Respond to rescue, hazardous materials and other situations
involving the public safety.
. Provide backup for the ambulance service.

PROGRAM 213: FIRE PREVENTION
._Conduct fire safety education programs for community organizations,
schools, and the general public.
. Enforce the Fire Prevention Code.
- Inspect institutions, buildings, and dwellings for compliance with the
Code.
. Investigate fires to determine cause and responsibility.

PROGRAM 214: SUPPORT SERVICES
-_Provide for maintenance and repair of Department real property.
Acquire, distribute and maintain clothing and equipment.

Coordinate vehicle maintenance and repair with the Department of
Public Works.

Provide for and manage vehicle acquisitions.

PROGRAM 215: FIRE ALARM AND COMMUNICATIONS
._Operate the fire component of the emergency notification (911) system. .
Dispatch fire suppression and medical service units as needed. . Maintain and
repair communications equipment.

PROGRAM 219: NON-ACTUARIAL RETIREMENT BENEFITS

._Provide pension and medical benefits to qualifying retirees and
widows.

PROGRAM 319: AMBULANCE SERVICE
._Provide emergency medical transports.
. Render on-site medical attention including cardiac and advanced life

support.
. Assist patients by providing follow-up contact with physicians at shock
trauma, burn units and other specialized medical facilities. . Conduct

initial and on-going training of medical personnel.



FIRE DEPARTMENT --_DOLLARS BY PROGRAM

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994

210ADMINISTRATIVE DIRECTION AND CONTROL 3,204,264 2,044,478 1,899,854 1,115,196
211TRAINING 711,577 634,798 635.719 612.894
212FIRE SUPPRESSION 72,012,478 76,499,490 77,594,520 74 212.983
213FIRE PREVENTION 2,194,127 2,077,778 2,299,698 1.866.233
214SUPPORT SERVICES 0 0 0 4,070,081
215FIRE ALARM AND COMMUNICATIONS 2,719,672 2,821,602 3,144,998 3.090.459
217EQUIPMENT WMAINTENANCE 1,827,852 1,862,261 3,287,839 0
219NON-ACTUARIAL RETIREMENT BENEFITS 1,058,007 1,205,000 1,072,000 1,036,000
319AMBULANCE SERVICE 8,732,010 8,536,408 8,467,986 8,549,418
AGENCY TOTAL $92,459,987 595,681,815 $98,402,614 $94,553,264

FIRE DEPARTMENT --_NUMBER OF POSITIONS BY PROGRAM

FY 1993 FY 1993 FY 1994 FY 1994

BUDGETED B of E  RECOMMENDED RECOMMENDED

POSITIONS CHANGES CHANGES  POSITIONS

210 ADMINISTRATIVE DIRECTION AND CONTROL 26 -1 -3 22
211 TRAINING 10 0 0 10
212 FIRE SUPPRESSION 1,537 0 -2 1.535
213 FIRE PREVENTION 37 0 -1 36
214 SUPPORT SERVICES 0 0 7 7
215 FIRE ALARM AND COMMUNICATIONS 57 0 0 57
217 EQUIPMENT MAINTENANCE 32 0 _32 0
319 AMBULANCE SERVICE 189 0 -1 188

AGENCY TOTAL 1,888 -1 -32 1,855



FIRE DEPARTMENT -- DOLLARS BY OBJECT

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994
1 SALARIES 66,725,707 66,763,734 68,881,359 66,720,521
2 OTHER PERSONNEL COSTS 18,426,053 23,340,260 24,060,698 21,127,304
3 CONTRACTUAL SERVICES 3,319,207 2,534,744 2,513,402 4,552,084
4 M.A.EE.R!é'as AND 1,535,998 1,755,600 1,828,155 1,230,855
5 EQUIPMENT 2,464,421 1,089,914 1,119,000 850,000
0 TRANSFERS -11,399 197,563 0 72,500

AGENCY TOTAL $92,459,987 $95,681,815 $98,402,614 $94,553,264



CITY OF BALTIMORE, MARYLAND

AGENCY: FIRE

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 210

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:
1 SALARIES. . $ 1,004,352 $ 940,220 $ 927,418 $ 799,680
2 OTHER PERSONNEL COSTS . 200,648 275,908 249,806 223,586
3 CONTRACTUAL SERVICES - 1,562,068 802,700 671,925 49,925
4 MATERIALS AND SUPPLIES.  ....... 238,124 20,650 24,705 16,005
5 EQUIPMENT . e 199,161 5,000 26,000 26,000
0 TRANSFERS. 89- 0 0 0
$ 1,115,196
TOTAL OBJECTS.... $ 3,204,264 $ 2,044,478 $ 1.899,854
EXPENDITURES BY ACTIVITY:
001 DEPARTMENT ADMINISTRATION. .. $ 1,014,757 $ 783,677 $ 590.797 $ 512.084
002 MEDICAL SERVICES - 135 o] 0 0
003 BUILDING MAINTENANCE. 1,312,891 689.781 704,265 0
004 OFFICE SERVICES........ 876,481 571,020 604,792 603,112
TOTAL ACTIVITIES.. $ 3,204,264 $ 2,044,478 $ 1,899,854 % 1,115,196

EXPENDITURES BY FUND:

GENERAL $ 3,204,264 $ 2.044,478 $ 1,899,854 $ 1,115,196

$ 3,204,254 $ 2.044.478 % 1,899,854 $ 1,115,196

TOTAL FUNDS.



AGENCY: FIRE

PROGRAM: TRAINING

EXPENDITURES BY OBJECT:

SALARIES.
OTHER PERSONNEL COSTS..

1
2
3 CONTRACTUAL SERVICES. -
4
5

MATERIALS AND SUPPLIES.
EQUIPMENT .....

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

001 TRAINING ADMINISTRATION.

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL.

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 211

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 522,791 $ 430,789 $ 440,554 $ 426,629
127,897 138,609 139,155 130,255
37.133 53,800 41,410 41.410
3,756 9,600 8,600 8.600
20,000 2,000 6,000 6.000
711,577 634,798 $ 635,719 $ 612.894
$ 711.577 $ 634,798 $ 635,719 $ 612 894
$ 711,577 $ 634,798 $ 635,719 $ 612,894
711,577 634,798 $ 635.7t9 $ 612.894
711,577 $ 634,798 $ 635,719 $ 612.894



AGENCY*® FIRE

PROGRAM: FIRE SUPPRESSION

EXPENDITURES BY OBJECT:

1 SALARIES
2 OTHER PERSONNEL COSTS.
3 CONTRACTUAL SERVICES.
4 MATERIALS AND SUPPLIES
5 EQUIPMENT.
0 TRANSFERS
TOTAL OBJECTS
EXPENDITURES BY ACTIVITY:
001 LAND.
002 MARINE
004 STATE FIRE, RESCUE, AND AMBULANCE FUND.

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL
STATE

TOTAL FUNDS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1992

$ 54,240,769

BUDGETED

FISCAL 1993 FISCAL

$ 54,638,329

PROGRAM NUMBER: 212

REQUESTED RECOMMENDED
1994 FISCAL 1994

$ 56,245,602 $ 55,423,545

$ 69,856,721 $ 74,454,670

1,975,429
180,328

1,644.820

400,000

14,460,867 18,802,597 19,542,306 17,063,108

950,427 1,002,850 920,412 994,630

697,738 1,134,800 880.200 725,700

1,664,455 920,914 6,000 6,000

1,778- 0 0 0

$ 72,012,478 $ 76,499,490 $ 77,594,520 $ 74,212,983

$ 76,089,462 $ 72,302,630
1,505,058 1,910,353
0 0

$ 72,012,478 $ 76,499,490

$ 71,832,643 $ 76,099,490

179,835

400,000

$ 77,594,520 $ 74,212,983

$ 77,594,520 $ 74.212,983

0 0

$ 72,012,478

$ 76.499,490 $ 77.594,520 $ 74,212,983



AGENCY: FIRE

PROGRAM: FIRE PREVENTION

AW N

001
002
003

EXPENDITURES BY OBJECT:

SALARIES.
OTHER PERSONNEL COSTS.

CONTRACTUAL SERVICES.
MATERIALS AND SUPPLIES

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

FIRE PREVENTION.
FIRE INVESTIGATION.
ARSON CONTROL.

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

GENERAL

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER 213

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 1,763,719 $ 1,573,995 1,783,269 $ 1,411.253
409,485 483,589 492,249 430.800
13,703 10,794 13,830 13.830
7,220 9,400 10,350 10.350
$ 2,194,127 $ 2,077,778 2,299,698 $ 1,866 233
$ 1.509,875 $ 1,335,494 1,478,088 $ 1,177 172
682.485 742,284 821,610 689 061
1,767 0 0 0
$ 2,194,127 $ 2,077,778 2,299,698 $ 1,866.233
2.299.698 $ 1,866.233

$ 2 194,127 $ 2.077.778
$ 2.194,127 $ 2,077,778 2,299,698 $ 1.866,233



CITY OF BALTIMORE, MARYLAND

AGENCY: FIRE

PROGRAM: SUPPORT SERVICES PROGRAM NUMBER: 214

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL (992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:
SALARIES. 0 $ 0 $ 0 $ 231,019
2 OTHER PERSONNEL COSTS 0 o] o] 78,948
3 CONTRACTUAL SERVICES. 0o 0 0 2,814,814
4 MATERIALS AND SUPPLIES. . ¢} 0 0 259,200
5 EQUIPMENT 0 o] o] 811,000
0 TRANSFERS. 0 0 o] 124,900~
TOTAL OBJECTS. 0] $ 0 $ 0 $ 4.070.081
EXPENDITURES BY ACTIVITY:
001 BUILDING MAINTENANCE 0 $ 0 $ 0 $ 783,318
002 CLOTHING AND SUPPLY 0] 0 0 344,249
003 VEHICLE MAINTENANCE 0 o] o] 2,942,514
TOTAL ACTIVITIES 0 $ 0 $ 0 $ 4.070.081
EXPENDITURES BY FUND:
GENERAL 0 $ 0 $ 0 $ 3,530,081
STATE 0 0 0 540,000

TOTAL FUNDS. (o] $ 0 $ 0 $ 4,070,081



AGENCY: FIRE

PROGRAM: FIRE ALARM AND COMMUNICATIONS

EXPENDITURES BY OBJECT:

1 SALARIES.

2 OTHER PERSONNEL COSTS

3 CONTRACTUAL SERVICES

4 MATERIALS AND SUPPLIES.
5 EQUIPMENT

0 TRANSFERS.

TOTAL OBJECTS..

EXPENDITURES BY ACTIVITY:

001 MAINTENANCE AND CONSTRUCTION
002 OPERATIONS

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 215

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 2,029,080 $ 2,020,871 $ 2,113,501 $ 2,093,042
453,975 583,181 621,722 548,042
218,082 202,000 387,675 427,275
19,584 15,550 21,100 21,100
1,455 0 1,000 1,000
2.504- 0 0 0
$ 3,090,459

$ 2,719,672 $ 2,821,602 $ 3,144,998
$ 1,058,408 $ 1,089,134 $ 1,064,663 $ 1,124.384
1,661,264 1,732,468 2,080,335 1,966,075

$ 2,719,672

$ 2,821,602 $ 3,144,998 $ 3,090,459
2,719,672 $ 2,821,602 $ 3,144,998 $ 3,090,459
2,719,672 $ 2,821,602 $ 3,144,998 $ 3,090,459



AGENCY: FIRE

PROGRAM: EQUIPMENT MAINTENANCE

EXPENDITURES BY OBJECT:

SALARIES
OTHER PERSONNEL COSTS.

CONTRACTUAL SERVICES.
MATERIALS AND SUPPLIES.

EQUIPMENT
TRANSFERS.

o U A W N =

TOTAL OBJECTS

EXPENDITURES BY ACTIVITY:

001 EQUIPMENT MAINTENANCE

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

GENERAL
STATE

TOTAL FUNDS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 217

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 895,029 $ 965,643 $ 982,810 $ 0
292,269 286,618 301,779 o

266,484 230,700 231,950 0

378,948 377,300 691,300 o

1,961 > 000 1,080,000 o

6,839~ 0 0 0

$ 1,827,852 $  1,862.261 $ 3,287,839  $ 0
$ 1,827,852 $ 1.862,261$% 3,287,839 0

$ 1,827.852 $ 1,862.261 $ 3,287.839 0

1,827,852 1,862,261 $ 2,727,839 0

0 0 560,000 0

1,827,852 1,862,261 § 3,287,830 0



AGENCY: FIRE

PROGRAM: NON-ACTUARIAL RETIREMENT BENEFITS

EXPENDITURES BY OBJECT:

2 OTHER PERSONNEL COSTS
3 CONTRACTUAL SERVICES. .

TOTAL OBJECTS. .

EXPENDITURES BY ACTIVITY:

001 PENSIONS (NON-ACTUARIAL/

002 OTHER NON-ACTUARIAL PENSION BENEFITS.

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

GENERAL

TOTAL FUNDS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 219

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
901,571 $ 1,050,000 $ 905,000 905,000
156,436 155,000 167,000 131,000
1,058,007
$ 1,205,000 $ 1,072,000 1,036,000
1,002,117 $ 1,050,000 $ 905,000 905,000
55,890 155.000 167,000 131,000
1,058,007 $ 1,205,000 $ 1,072,000 1,036,000
1.058,007 $ 1,205,000 $ 1,072,000 1,036,000
1,058,007 $ 1.205,000 $ 1,072.000 1,036,000



AGENCY FIRE

PROGRAM: AMBULANCE SERVICE

EXPENDITURES BY OBJECT:

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

001 AMBULANCE SERVICE. -
004 SPECIAL AMBULANCE SERVICE

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL
STATE
SPECIAL

TOTAL FUNDS

1 SALARIES.

2 OTHER PERSONNEL COSTS.

3 CONTRACTUAL SERVICES.

4 MATERIALS AND SUPPLIES. ..
5 EQUIPMENT

0 TRANSFERS. .

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 319

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 6,269,967 $ 6,193,887 6,388,205 6,335,353
1,579,341 1,719,758 1,808,681 1,747,565
114,874 76,900 79,200 79,200
190,628 188,300 191,900 189,900
577,389 160,000 o] 0
189- 197,563 0 197,400
$ 8,732,010 $ 8,536,408 8,467,986 8,549,418
$ 7,840,236 $ 7,495,249 7,585,093 7,459,404
891,774 1,041,159 882,893 1,090,014
$ 8,732,010
$ 8,536,408 8,467,986 8,549,418
7,262,847 $ 7,335,249 7,585,093 7,459,404
577,389 160,000 0 0
891,774 1,041.159 882,893 1,090,014
8,732,010 $ 8.536,408 8,467,986 8,549,418
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Program 306
Program 240 Program 300 Program 303 General Nursing
Animal Control Administrative Special Purpose Grants Services
Direction and Control —004-Contractual Nursing
005-Conununity Health Nursing
—001 Animal Control —001-Deparmental Administration —009-Homeless Shelter Program 006 Medical Assistance Transport
—O002-Animal Enforcement Officers —002-Health Districts Administration — 007-Health Info & Resource Mgmt
—003-Fiscal Operations —007-Public
Info./Legis. Liaison
—009-Personnel Administration
—010-Grants & Contracts
—011-Administrative Initiative
Program 311 Program 302 Program 308 Program 310
Health Services for the Environmental Health Children and Youth School Health Services
Aging Services
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Program 307
Program 305 Mental Health Services
Maternal and Infant —002-Alcoholism Program
P rOg ram 304 Services —004-Drug Addiction Treatment
Clinical Services —009-Mentally Retarded Citizens
—001-Communicable Disease Control __ 011 Alcoholism Prg.-Youth
—0 —O2-Mental-Healtl-Sr-Addictions-Admin.
02-Maternal Health 015 Alcoholism & Drug Abuse Services
003-Tuberculosis Control —004-Baltimore 's Best Babies ____ 016 Mental Health Services
—004-Sexually Tran. Disease Control —006-Infant & Toddlers 018-Health Advocacy Program
— 0 0 5 Health Education —007-Family Planning Project — 019-Substance Abuse Prevention
—006-Employee Assistance —O013-Healthy Infants E—
—O007-Biostatistics —014-Maternal&Infant Administration 020-Herion Initiative
—015-Municipal Health Admin. —015-Balto. Substance Abuse ——— 023-Robert Wood Johnson Project
Treatment
__ 016-Albert Witzke Medical Ctr. —016-Maternal and Infant Nursing
__ 017-Brehms Lane Medical Ctr.
018-Hollander Ridge Health Ctr.
019-Matilda Koval Health Ctr.

020-Washington Village Health (tr.
040-Sexually Transmitted Diseasps Training Ctr.




HEALTH --_DOLLARS BY FUND

AN WER WER oA
GENERAL 18,439,426 17,683,871 18,187,532 17,021,832
FEDERAL 79,813,340 88,861,535 98,565,750 106,196,251
STATE 8,008,926 7,329,348 8,028,773 7,499,584
SPECIAL 1,364,220 539,547 3,208,500 573,350

AGENCY TOTAL $107,625,912  $114,414,301  $127,990,555 $131,291,017

HEALTH --_AGENCY OVERVIEW

The Health Department is an agency of the City established by City Charter for
the purpose of preserving the health of City residents. Various programs are organized
to provide City residents with the benefits of combined City, State, and Federal resources
for improvement of health standards and provision of more adequate medical attention.

Responsibility for the executive direction and control of the Health Department
and for enforcement of provisions of various City ordinances dealing with public health
is placed with the Commissioner of Health, who is appointed by the Mayor, subject to
approval of the City Council.

Environmental Health activities prevent both the transmission of disease and
environmental conditions which foster the growth and spread of disease. This is
accomplished by: the inspection of 6,000 food establishments (approximately 13,000
inspections annually), the investigation of approximately 3,500 complaints in the areas
of air quality, community hygiene, animal control, and occupational health; and the
operation of rabies vaccination clinics (approximately 3,500 ani-
mals vaccinated at 14 clinics annually). This program also operates the Municipal
Animal Shelter.

Clinical Services coordinates the provision of services through 11 community
organizations and 42 contractual agreements for the treatment and prevention of various
diseases including AIDS, Sexually Transmitted Diseases, and Tuberculosis. Over 15,000 HIV
screenings and confirmatory tests are performed each year. Also included are Health
Information and Education, Employee Assistance, and the Municipal Health Services Program.

Maternal and Infant Care and Special Projects provide programs which address health
issues that affect pregnant women, infants and toddlers and special initiatives.
Objectives of this program include improving the health of pregnant women, lowering the
incidence of low birth weight, reducing infant mortality, and providing assessment and
case management to children under the age of three (3) who have a handicapping condition
or who are developmentally delayed. These activities



account for approximately 4,000 visits or referrals during the year. Another program
objective is the improvement of existing substance abuse services provided by a contract
with Baltimore Substance Abuse Systems, Inc., a quasi-public, non-profit organization.
The Maternal and Infants activity provides assessment, intervention, education and
referral services for approximately 17,000 patient visits each year, either in the home
or at clinic sites.

Child, Adolescent and Family Health Services addresses health issues of children and
youth. Objectives of this program include lowering the number of unwanted pregnancies,
and preventing incidences of lead poisoning (more than 27,000 blood level screenings).
Reproductive health care is provided to more than 16,000 patients each year. Low income
children are provided with primary care at the Druid Family Health Center (2,500
patients), and sub-contracted local clinic sites, (3,700 patients). Activities
involved in the prevention of HIV infection include 150 cases managed, 19,599 street
outreach contacts made, and 50,000 HIV risk reduction materials disseminated.

The General Nursing Services program contracts with the Visiting Nurses Association
to provide home-based services to the uninsured who do not have sufficient resources to
pay for care after discharged from the hospital and remain in need of professional care.

Human Behavior & Community Psychiatry Programs provide mental health, substance
abuse, and developmental disabilities services, which include assessment, evaluation, and
treatment. These programs also provide prevention services which focus on providing
skill-building activities for youth which foster self-understanding, improve
interpersonal skills, aid in value development and enhance self-esteem. The Baltimore
Mental Health Systems provides services to 9,000 outpatient Baltimore City residents who
are suffering from chronic mental illness. More than 39 other subgrantees provide
services to over 85,000 persons in support of the above mentioned mental health
activities.

The School and Adolescent Health Services program provides health assessment to
school children (over 90,000 health suite visits; 7,500 scoliosis screens) and services
to those lacking primary medical care providers. It also assists schools, public
and non-public, in enforcing immunization regulations as well as providing vaccines for
school children; and screenings for hearing and vision problems.

General Nursing and Services for the Aging provides nursing services to the community,
medical transportation to medicaid eligible patients, limited emergency medical services,
home based services to the elderly, job opportunities for older citizens, and geriatric
evaluations at the Waxter Center.

Total funding (City, State, Federal, Special) recommended for Fiscal 1994 is
$131,291,000, an increase of $16,876,716 over Fiscal 1993.

General Funds were reduced in Fiscal 1993 due to State aid cuts during the
year. In order to stay within resources available, the Fiscal 1994 allocations
are approximately $662,000 below the Fiscal 1993 level. This reduction includes
$452,000 from Community Hygiene and the elimination of the Rabies Control activi-
ty. A reduction in grant match requirements in the Homeless Services activity
provides an additional General Fund reduction of $166,000.



Federal grant increases of over $17.0 million are included in the Fiscal 1994
recommendation.

Ryan White Titles I & 11, $4.3 million for increased outreach medical care and
outreach for HIV infected individuals.

Funding increased by $430,000 from the Urban Transit & Supplemental Assistance
for Homeless Programming to homeless families in efforts to secure permanent housing.

The Health Care Financing Administration will provide an additional 2.9 million
for Medicare-B eligible City residents allowing them greater access to medical, dental,
and other services.

The Baltimore Substance Abuse Treatment Program will receive an additional $863,000
from the federal Office of Treatment Improvement.

The Mental Health Services programs has been notified of Federal grant increases
of $5.4 million. Baltimore Health Systems will be the recipient of $4.3 million of
the above amount. The Heroin Initiative has been increased sy $750,000 and the Alcohol
& Drug Abuse Block Grant of $345,000 has been restored after being reduced during Fiscal
1993.

The Healthy Start project in the Maternal and Infant Services program is increased
by $3.1 million to improve the health of pregnant women with a goal of reducing infant
mortality by 50% over the past 5 years.

The Healthy Kids Grant of $739,000 was transferred from Federal to State funds.
State fund decreases in General Nursing and Transportation programs reduce the amount
available to critically needy clients by $1.2 million. Environmental Health (case
formula) was reduced by $580,000 for Fiscal 1994.

A Special fund increase of $52,000 has been provided by the Abell foundation for the
Norplant project. An Associated Black Charities Grant of $15,000 is accepted for
Alzheimers/Senior Companions.

HEALTH --_FUNCTIONS BY PROGRAM

PROGRAM 240: ANIMAL CONTROL
._Inspect establishments which sell or board animals.
Investigate animal-related complaints. .
Operate the municipal animal shelter.
Enforce the Animal Control Ordinance.
Encourage rabies vaccination of dogs and cats through:

Education programs.
. Clinics.

PROGRAM 300: ADMINISTRATIVE DIRECTION AND CONTROL
._Provide executive direction and general supervision. .
Coordinate personnel and fiscal responsibilities.
Administer grants.

. Monitor activities of sub-grantees.




. Provide public information and media relations coordination.
Present City positions of health related Legislative Bills.

PROGRAM 302: ENVIRONMENTAL HEALTH
Inspect and license food establishments, waste disposal sites, and
health care facilities.
Conduct investigations and ensure compliance with standards in
areas of:
- Air quality .
. Occupational safety and health.
. Industrial hygiene.
- Noise control.
License on-site sewage disposal systems.

PROGRAM 303: SPECIAL PURPOSE GRANTS
._Provide appropriation authority for grants not yet awarded.

. Develop the Homeless Services Plan

PROGRAM 304: CLINICAL SERVICES
-_Reduce the incidence of communicable or sexually-transmitted diseases by
providing:
. Diagnosis.
. Counselling.
Treatment.
Education.
. Assist City employees with debilitating problems.
- Monitor Municipal Health Services Program operations
. Provide Health Education Services

PROGRAM 305: MATERNAL AND INFANT CARE AND SPECIAL SERVICES
Improve the health of pregnant women by providing:
Prenatal medical services.

Home nursing services.

Support Services

Lowering the incidence of low birth-weight infants.
Reduce infant mortality.
. Improve existing substance services.

PROGRAM 306: GENERAL NURSING SERVICES
._Deliver nursing services in offices and homes.
. Contract for services of the Visiting Nurses Association of Baltimore.
Perform hypertension screening.
. Provide emergency medical services.
. Provide medical transportation services to eligible participants.

PROGRAM 307: MENTAL HEALTH SERVICES

._Assess, evaluate, and treat alcoholic and drug abusing individuals.
Address the problems of the institutionalization of elderly
individuals.

. Arrange placements for the chronically ill.

. Support comprehensive services to assist mentally retarded citizens. .
Reduce the incidence of psychological and physical injury that results
from violence.




PROGRAM 308: CHILDREN AND YOUTH SERVICES
Operate child health clinics.
Provide nutrition education for children, and women.
Screen children for lead poisoning.
Provide free inoculation for measles and poliomyelitis. Regulate
the operation of day nurseries and day care centers. Provide
comprehensive health appraisals for children and youth. Family
planning.
Address the problems of unplanned pregnancies among adolescents

PROGRAM 310: SCHOOL HEALTH SERVICES
._Provide health care services to children lacking primary medical care
providers through:
Physical screening.
Hearing and vision testing.
Dental services.
Immunizations.
. Coordinate the handicapped children®s program.
. Reduce the impact of health problems on learning through early
detection, diagnosis, and treatment.

PROGRAM 311: HEALTH SERVICES FOR THE AGING

._Provide home-based services for the elderly.

. Coordinate the transportation of the elderly to medical appointments.

Provide volunteer and job opportunities for older citizens.

. Monitor the institutionalization of the elderly.

. Examine, screen, and test selected Waxter Center participants for health
problems.
Provide Geriatric Evaluation Services.




HEALTH -- DOLLARS BY PROGRAM

240 ANIMAL CONTROL
300 ADMINISTRATIVE DIRECTION AND CONTROL

302 ENVIRONMENTAL HEALTH
303 SPECIAL PURPOSE GRANTS

304 CLINICAL SERVICES

305 MATERNAL AND INFANT SERVICES

306 GENERAL NURSING SERVICES

307 MENTAL HEALTH SERVICES

308 CHILD, ADOLESCENT, AND FAMILY HEALTH

310 SCHOOL HEALTH SERVICES
311 HEALTH SERVICES FOR THE AGING

AGENCY TOTAL

HEALTH --_NUMBER OF POSITIONS BY PROGRAM

240 ANIMAL CONTROL

300 ADMINISTRATIVE DIRECTION AND CONTROL

302 ENVIRONMENTAL HEALTH

303 SPECIAL PURPOSE GRANTS

304 CLINICAL SERVICES

305 MATERNAL AND INFANT SERVICES
306 GENERAL NURSING SERVICES
307 MENTAL HEALTH SERVICES

308 CHILD, ADOLESCENT, AND FAMILY HEALTH

310 SCHOOL HEALTH SERVICES
11 HEALTH SERVICES FOR THE AGING

AGENCY TOTAL

ACTUAL BUDGETED REQUESTED  RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
1,302,938 1,254,277 1,279,511 1,273,289
3,010,930 3,073,688 3,093,593 2,973,495
2,561,371 2,569,184 2,645,279 2,119,465
2,170,602 2,425,766 5,428,015 2,680,355
34,585,746 36,069,179 41,390,149 43,035,976
6,009,940 6,487,723 13,878,964 14,805,296
4,637,365 4,141,240 2,568,360 1,729,710
34,840,191 34,135,277 34,527,118 39,611,865
5,150,126 10,298,029 8,332,329 8,299,238
9,312,071 9,482,302 10,622,798 10,529,479
4,044,632 4,477,636 4,224,439 4,232,849
$107,625,912  $114,414,301  $127,990,555 $131,291,017

FY 1993  FY 1993 FY 1994 FY 1994

BUDGETED B of E RECOMMENDED ~ RECOMMENDED

POSITIONS  CHANGES CHANGES  POSITIONS

30 0 0 30

51 1 -2 48

51 -18 4 37

14 4 -3 15

66 0 -6 60

53 4 7 64

47 0 -32 15

75 6 -5 76

107 7 32 146

173 3 2 178

56 1 0 57

726

723 6 -3



HEALTH -- DOLLARS BY OBJECT

CWOW N M WNPR

SALARIES

OTHER PERSONNEL COSTS
CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES

EQUIPMENT
GRANTS, SUBSIDIES, AND

AANTDIDIITENNC

CAPITAL IMPROVEMENTS
TRANSFERS

AGENCY TOTAL

ACTUAL BUDGETED REQUESTED RECOMMENDED

FY 1992 FY 1993 FY 1994 FY 1994
20,284,741 21,674,236 22,964,178 22,583,381
5,071,201 6,243,174 6,583,975 6,596,110
82,679,969 86,129,782 98,375,049 102,083,211
95,216 414,428 490,579 489,743
170,753 152,790 63,200 61,196
656,026 115,374 140,511 143,916
1,406 0 0 0
-1,333,400 315,483 -626,937 -666,540

$107,625,912

$114,414,301

$127,990,555 $131,291,017



CITY OF BALTIMORE, MARYLAND

AGENCY: HEALTH

PROGRAM: ANIMAL CONTROL PROGRAM NUMBER: 240

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
1 SALARIES. . $ 821,938 $ 812,526 $ 813,212 $ 798,588
2 OTHER PERSONNEL COSTS.. 220,508 247,164 246,711 243,945
3 CONTRACTUAL SERVICES. .. 218,410 188,388 199,588 210,756
4 MATERITALS AND SUPPLIES.. . 42,022 20,000 20,000 20,000
0 TRANSFERS. . 60 13,801- 0 0
TOTAL OBJECTS,, $ 1,302,938 $ 1,254,277 $ 1,279,511 $ 1,273,289
EXPENDITURES BY ACTIVITY:
001 ANIMAL CONTROL. $ 1,249,354 $ 1,201,257 $ 1,224,560 $ 1,218,968
002 ANIMAL ENFORCEMENT OFFICERS - 53,481 53,020 54,951 54,321
003 HORSE PROTECTION AND LICENSING 103 0 0 0
$ 1,302,938 $ 1,254,277 $ 1,279,511 $ 1,273,289
TOTAL ACTIVITIES.
EXPENDITURES BY FUND:
GENERAL $ 1,302,938 $ 1,254,277 $ 1,279,511 $ 1,273,289

TOTAL FUNDS. $ 1,302,938 $ 1,254,277 $ 1,279,511 $ 1,273,289



CITY OF BALTIMORE, MARYLAND

AGENCY: HEALTH

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 300

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
EXPENDITURES BY OBJECT:
1 SALARIES. $ 1,733,174 $ 1,743,446 $ 1 803,213 $ 1,684,473
2 OTHER PERSONNEL COSTS. 427,063 473,737 501,620 497,410
3 CONTRACTUAL SERVICES. 887,976 842,781 785,267 788,119
4 MATERIALS AND SUPPLIES. 31,067 19,143 16,967 16,967
5 EQUIPMENT 53,502 0 0 0
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS... 102,178 102,000 102,000 102,000
9 CAPITAL IMPROVEMENTS. . 691 0 0 0
0 TRANSFERS. . . 224,721~ 107,419~ 115,474~ 115,474~
TOTAL OBJECTS $ 3,010,930 $ 3,073.688 $ 3,093,593 $ 2,973,495
EXPENDITURES BY ACTIVITY:
001 DEPARTMENTAL ADMINISTRATION... ...... - $ 625,288 $ 713,157 $ 681,848 $ 645,438
002 HEALTH DISTRICTS ADMINISTRATION. 844,920 905,086 908,696 908,580
003 FISCAL OPERATIONS.... 617,847 605,696 629,840 597,785
004 CHERRY HILL CENTER. .. . 312- 0 0 0
007 PUBLIC INFORMATION 6 LEGISLATIVE LIASON. 311,934 343,049 377,135 330,501
009 PERSONNEL ADMINISTRATION. .. 234,987 243,133 242,097 240,818
010 GRANTS AND CONTRACTS.  ....... 227,336 172,881 187,486 184,763
011 ADMINISTRATIVE INITIATIVE . 148,930 90,686 66,491 65,610
TOTAL ACTIVITIES. . $ 3,010,930 $ 3,073,688 $ 3,093,593 % 2,973,495
EXPENDITURES BY FUND:
GENERAL. . $ 2,920,533 $ 2,872.466 $ 2,993,541 $ 2,873.806
FEDERAL 43.302 134,222 83,987 83,666
STATE 47,095 67,000 16,065 16,023
$ 3,010,930 $ 3,073,688 $ 3,093,593 % 2,973,495

TOTAL FUNDS



AGENCY: HEALTH

PROGRAM:

O ~N O A W NP

001
003

004
005
006

008
009

ENVIRONMENTAL HEALTH

EXPENDITURES BY OBJECT:

SALARIES.. -
OTHER PERSONNEL COSTS

CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES
EQUIPMENT -

GRANTS, SUBSIDIES,
TRANSFERS -

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

ADMINISTRATION AND SUPERVISION
FOOD CONTROL
RODENT AND INSECT CONTROL. ..
COMMUNITY HYGIENE. .
AIR QUALITY CONTROL

OCCUPATIONAL HEALTH.
RABIES CONTROL.. .

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL
FEDERAL
STATE

TOTAL FUNDS.

AND CONTRIBUTIONS.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 302

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 1,614,916 $ 1,601,334 $ 1.666,316 $ 1,266,422
405,239 432,764 463,687 357,513

506,036 510,613 504.072 489.371

10,586 10,415 10,415 5.315

3,817 0 0 0

1,109 257 789 844

19,668 13,801 0 0

3 2,645,279 § 2,119.465

$ 2,561,371 $ 2,569,184

$ 285,786 $ 241,127 $ 245,921 $ 244,675
755.637 733,356 774,431 938,873

269,543 270,543 270,543 270,543

576,436 616,237 637,396 80,438

284,806 317,458 325,622 353,090

203,170 215,993 225,678 230,946

185,993 174,470 165,688 0
$ 2,561,371 $ 2,569,184 $ 2,645,279 $ 2.119.465
2,158,680 $ 2,139,746 $ 2,212,253 $ 1,682.484

355,167 356,543 356,543 356,543

47.524 72,895 76,483 80,438

2.561,371 $ 2,569,184 % 2.645.279 $ 2,119,465
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PROGRAM:
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001
002
007
008
009

HEALTH

SPECIAL PURPOSE GRANTS

EXPENDITURES BY OBJECT:

SALARIES.

OTHER PERSONNEL COSTS ..........

CONTRACTUAL SERVICES. .
MATERIALS AND SUPPLIES.

EQUIPMENT.

TRANSFERS - ..o i

TOTAL OBJECTS...

EXPENDITURES BY ACTIVITY:

UNALLOCATED GRANTS. .

FAMILY PRESERVATION
NEW INITIATIVE - SOUTHWEST..

TITLE XX.
HOMELESS SHELTER PROGRAM.

TOTAL ACTIVITIES.

EXPENDITURES BY FUND:

GENERAL,
FEDERAL .
STATE.

SPECIAL

TOTAL FUNDS.

INITIATIVE.

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 303

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 247,896 $ 441,159 $ 396,698 $ 432,345

53,747 156,839 104,383 106,105
1,862,053 1,827,768 4,918,584 2,133,555
5,427 0 8,350 8,350
707 0 0 0
772 0 0 0
$ 2,170,602 $ 2,425,766 $ 5,428,015 $ 2,680,355
$ 30,918 $ 0 $ 3,000,000 $ 237,250
216 0 0 0
26,961 0 0 0
210,632 0 0 0
1,901,875 2,425,766 2,428,015 2,443,105
$ 2,170,602 $ 2,425,766$ 5,428,015 $ 2,680,355
$ 282,182 $ 397,719  $ 216,412 $ 231,502
86,717 0 429,603 429,603
1,529,837 1,588,500 1,588,500 1,588,500
271,866 439,547 3,193,500 430,750
$ 2,170,602 $ 2,425,766 $ 5,428,015  $ 2,680 355



CITY OF BALTIMORE, MARYLAND

AGENCY: HEALTH

PROGRAM: CLINICAL SERVICES
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040

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

SALARIES.
OTHER PERSONNEL COSTS

CONTRACTUAL SERVICES.
MATERIALS AND SUPPLIES
EQUIPMENT

GRANTS, SUBSIDIES, AND CONTRIBUTIONS

CAPITAL IMPROVEMENTS..
TRANSFERS. -

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

COMMUNICABLE DISEASE CONTROL
AIDS PREVENTION STD DIVERSION

TUBERCULOSIS CONTROL.
SEXUALLY TRANSMITTED DISEASE CONTROL
HEALTH EDUCATION. .
EMPLOYEE ASSISTANCE
BIOSTATISTICS
HEALTH INFORMATION AND RESOURCE MANAGEMENT
ADMINISTRATION - MUNICIPAL HEALTH SERVICE.
ALBERT WITZKE MEDICAL CENTER

BREHMS LANE MEDICAL CENTER.

HOLLANDER RIDGE HEALTH CENTER
MATILDA KOVAL HEALTH CENTER

WASHINGTON VILLAGE HEALTH CENTER.
SEXUALLY TRANSMITTED DISEASES TRAINING CENTER

TOTAL ACTIVITIES.

PROGRAM NUMBER: 304

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
1,959,977 $  1,835.814 $ 1,825,734 $ 1,851,082
467,906 534,950 475,056 485,354
31,888,995 33,657,003 39,060,946 40,732,627
101,755 86,057 107,753 107,753
1,903 2,000 5,000 5,000
5,721 2,005 0 0
715 0 0 0
158,774 48,740~ 84,340~ 145 840-
$ 34,585,746  § 36,069.179 § 41,390,149 § 43,035,976
5.082.286 $ 5.064,981 $ 7,334,821 $ 8,714,313
173,908 0 o 0
518,899 884,389 1,065,131 1,264,502
2,404,554 1,619,133 1,704,395 1,701,242
309,530 330,102 237,583 312,904
131,937 122,897 130,288 128,921
204.223 227,083 234,344 231,916
91,948 78,138 0 0
244,714 315,641 384.997 383,588
5,586,346 6.363.700 6,713,704 6,713.704
6,305,858 6,707,650 7,076,571 7,076,571
835.193 662,200 850,927 850,927
2.821,937 3,465,500 3,656.103 3,656,103
9,318,916 9.418,916 11,185,686 11,185,686
555,497 808,849 815,599 815,599
$ 34,585,746 § 36,060,179 § 41,390,149 § 43,035,976



AGENCY: HEALTH

PROGRAM: CLINICAL SERVICES

EXPENDITURES BY FUND:

GENERAL.
FEDERAL

STATE .
SPECIAL

TOTAL FUNDS.

CITY OF BALTIMORE. MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1992

BUDGETED
FISCAL 1993

PROGRAM NUMBER: 304

REQUESTED RECOMMENDED
FISCAL 1994 FISCAL 1994

$ 2,472,205 2,560,318 $ 2,445,860 $ 2,464,510
30,881,122 32,906,530 38,402,055 39,953,232
808,818 602.331 542,234 542,234

423,601 0 0 76,000

$ 34,585,746 $ 36,069,179 $ 41,390,149 $ 43,035,976



CITY OF BALTIMORE, MARYLAND

AGENCY: HEALTH

PROGRAM:
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015
016

MATERNAL AND INFANT SERVICES

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

SALARIES. -
OTHER PERSONNEL COSTS....

CONTRACTUAL SERVICES..
MATERIALS AND SUPPLIES
EQUIPMENT

GRANTS, SUBSIDIES,
TRANSFERS.. ...

AND CONTRIBUTIONS

TOTAL OBJECTS..

EXPENDITURES BY ACTIVITY:

ADMINISTRATION AND SUPERVISION. ..
MATERNAL HEALTH. ..

PREGNANCY PREVENTION INITIATIVE. ..
BALTIMORE®"S BEST BABIES.

PEDIATRIC AIDS HEALTH CARE.

INFANT 6 TODDLERS....

FAMILY PLANNING PROJECT. -
BALTIMORE PROJECT.

ADOLESCENT PREGNANCY PARENTING
PRENATAL AIDS PREVENTION. ..

INITIATIVE.

HEALTHY GENERATIONS..

HEALTHY TEENS AND YOUNG ADULTS.
HEALTHY START... -

MATERNAL AND

BALTIMORE SUBSTANCE ABUSE TREATMENT
MATERNAL AND INFANT NURSING. .

TOTAL ACTIVITIES

INFANT ADMISTRATION AND SPECIAL PROJECTS..

PROGRAM NUMBER: 305
ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1094
1,692,707 1.952,707 $ 2,107,632 $ 2,223,565
412,702 512,344 562.296 630,052
4,577,522 3,826,777 11,155,042 11,899,031
444,579 83,105 51,394 50,048
19.888 112,790 0 0

10,301 0 2,600 2,600
258,601~ 0 0 0
6,000,940 6,487,723 § 13,878,964 § 14,805,296

s 115,457 110,733 0o s 0
2.166,811 754,379 756,346 766,821
159,309~ 265,475 0 0
222,369 222,751 222.751 222,751
204,847 233.309 0 0
167.125 516,268 1,093,071 1,093,071
1,093,468 967,172 62460 62.460

0 0 376,228 384,301

533,240 308,000 0 0
162,568 471,747 0 0
46,256 100,728 0 0
845,944 880,310 0 0
221,164 1.656.851 4,985,635 5,007,184

0 0 536,806 559,702

0 0 4,900,290 5,763,154

0 0 945,377 945.852

6.009.940 $

6,487,723 $

13.878,964 $

14,805,296



CITY OF BALTIMORE, MARYLAND

AGENCY: HEALTH

PROGRAM: MATERNAL AND INFANT SERVICES PROGRAM NUMBER: 305

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

EXPENDITURES BY FUND:
GENERAL $ 115,798 $ 110,733 $ 1,529,366 $ 1,560,810
FEDERAL . 4,985,138 5,008,454 11,875,712 12,749,051
STATE. 909,004 1,368,536 473,886 495,435

TOTAL FUNDS... $ 6,009,940 $ 6,487,723 $ 13,878,964 $ 14,805,296
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PROGRAM; GENERAL NURSING SERVICES
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PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

CITY OF BALTIMORE. MARYLAND

PROGRAM NUMBER: 306

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
SALARIES. $ 1,396,280 $ 1,395,119 $ 577,981 $ 552,121
OTHER PERSONNEL COSTS 333,978 392,796 143,547 148,488
CONTRACTUAL SERVICES. 2,891,368 2,339,715 1,839,560 1,023,139
MATERIALS AND SUPPLIES.. 23.830 13,610 7,272 5,962
EQUIPMENT. . 1752 0 0 0
GRANTS, SUBSIDIES, AND CONTRIBUTIONS 1,052 0 0 0
TRANSFERS. .. . 10,9604- 0 0 0
3 4.637,365 § 4,141,240 § 2,568,360 $ 1,729,710
TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY
CONTRACTUAL NURSING. $ 277,500 $ 277,500 $ 277,500 $ 277,500
COMMUNITY HEALTH NURSING. 1,651,275 1,722,846 563,250 550,571
MEDICAL ASSISSTANCE TRANSPORTATION. 2,496,096 2,000,000 1,500,000 821,200
HEALTH INFORMATION AND RESOURCES MANAGEMENT. . o o 80,992 80,439
HYPERTENSION SCREENING. 28.126 o o 0
EMERGENCY MEDICAL SERVICES, . 132,908 140,894 146,618 0
HEALTH EDUCATION AND PROMOTION. .. 51,460 0 0 0

$ 7,637,365
TOTAL ACTIVITIES. $ 4,141,240 $  2,568.360 $ 1,729,710
EXPENDITURES BY  FUND:

GENERAL $ 1,936,664 $ 1,968,052 $ 1,068,360 $ 908,510
FEDERAL 5,331- 0 0 0
STATE 2,647,433 2,173,188 1,500,000 821,200
SPECIAL 58,599 0 0 0
TOTAL FUNDS. .. $ 7,637,365 § 4,141,240 § 2,568,360 § 1,729,710
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MENTAL HEALTH SERVICES

EXPENDITURES BY OBJECT:

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 307

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
SALARIES. $ 1,862,986 $ 2,098.620 $ 2,265,674 $ 2,321,205
OTHER PERSONNEL COSTS. 440,144 620,237 616,215 660,506
CONTRACTUAL SERVICES. 32,286,513 31,353,869 31,767,546 36,746,962
MATERIALS AND SUPPLIES 79,744 62,551 82,128 89,617
EQUIPMENT . . 10,112- 0 20,000 17,996
GRANTS. SUBSIDIES, AND CONTRIBUTIONS. 489,345 0 0 0
TRANSFERS 308,429~ 0 224,445~ 224,421~
TOTAL OBJECTS. 3 34,840,101 § 34,135,277 § 34,527,118 § 39.611,865
EXPENDITURES BY ACTIVITY:
ALCOHOLISM PROGRAM - ADULT. $ 543,108 $ 687,934 $ 669,247 $ 668,123
DRUG ADDICTION TREATMENT 617,856 699,995 669,050 679,020
MENTALLY RETARDED CITIZENS . 1,449,256 839,243 757,688 757,688
ALCOHOLISM PROGRAM - YOUTH. . 368,515 419,538 263,424 262,619
MENTAL HEALTH AND ADDICTIONS ADMINISTRATION. 1,474,994 1,297,298 1,600,291 1,579,697
ALCOHOLISM 6 DRUG ABUSE SERVICES. 12,415,802 12,388,035 12,927,819 12.927,819
MENTAL HEALTH BLOC - CHILDREN. 3,699,220 3,294,968 3,691,713 3,691.713
DRUG ABUSE SERVICES. . 68,317~ 0 0 0
HEALTH ADVOCACY PROGRAN. . 115,472 114.018 114,018 114,018
SUBSTANCE ABUSE PREVENTION. .. 669,793 774,870 579,129 579,129
HERION INITIATIVE 23,908 0 0 750,000
GERIATRIC EVALUATION SERVICES 792- 0 0 0
MENTAL HEALTH BLOC - ADULT, BHMS 13,531,376 13,619,378 13,254,739 17.602,039
TOTAL ACTIVITIES. $ 34,840,191 $ 34,135,277 $ 34,527,118 $ 39,611.865
EXPENDITURES BY FUND:
GENERAL. $ 1.135,346 $ 4,081,590 $ 1,162,165 $ 1,149,953
FEDERAL 32,302,124 32,643,547 33,041,624 38,138,582
STATE 1,031,305 210,140 323,329 323,229
SPECIAL 371,416 100,000 0 0
TOTAL FUNDS 3 34,840,101 § 34,135,277 $ 34,527,118 § 39,611,865



CITY OF BALTIMORE, MARYLAND

AGENCY: HEALTH

PROGRAM: CHILD, ADOLESCENT, AND FAMILY HEALTH

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

PROGRAM NUMBER 308

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
1 SALARIES. $ 3,006,298 $ 3.094.328 $ 4,327,953 $ 4,360,913
5 OTHER PERSONNEL COSTS 804,226 907,077 1,348,733 1,341,109
3 CONTRACTUAL SERVICES. 1,356,233 6,335,351 2,600,871 2,550,760
4 MATERIALS AND SUPPLIES. . 66,562 42,797 126,238 126,098
5 EQUIPMENT. 23,719 1,300 1.500 1500
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 16,941 0 19,976 19,513
0 TRANSFERS. . 123,853- 82,824- 92,942~ 100,655
TOTAL OBJECTS. . $ 5.150,126 $ 10,208,020 § 8,332,320 $ 8,299,238
EXPENDITURES BY ACTIVITY
001 FAMILY PLANNING. $ o $ 0 $ 1,011,192 $ 952.980
002 COMPREHENSIVE HEALTH SERVICES 351,480 409,584 430,609 358 167
003 WOMEN, INFANTS, AND CHILDREN SUPPLEMENTAL FOOD 1,325,695 1,332,500 1,608,237 1.608,237
004 BALTIMORE SUBSTANCE ABUSE TREATMENT IMPROVEMENT PROGRAM 55,199 5,155.565 o 0
005 CHILDHOOD LEAD POISONING PREVENTION PROGRAM. 816,721 962,562 1,047,152 1.069,082
006  PROVIDENT-DRUID CHILDREN AND YOUTH CLINIC. 646.044 685,562 709,562 752,835
009  FAMILY DEVELOPMENT CENTER 3,107 0 o 0
010 CHILDREN AND YOUTH SERVICES 1,011,570 1,056,008 1,056,008 1.056,008
011  POLICY AND PROGRAM DEVELOPMENT 398,008 470,703 0 0
012  BALTIMORE PROJECT.. 542,302 225,545 0 0
013  PREGNANCYPREVENTION INITIATIVE 0 0 265,475 265.475
014 PEDIATRIC AIDS HEALTH CARE o o 332,127 332,127
015  ADOLESCENT PREGNANCY AND PARENTING INITIATIVE. . 0 0 308,000 308,000
016  PERINATAL AIDS PREVENTION. 0 0 450,889 450.889
017  HEALTHY TEENS AND YOUNG ADULTS 0 0 895.063 895.063
018  CANCER SCREENING PROGRAM. 0 0 218.015 250,375
TOTAL ACTIVITIES. $ 5.150,126 § 10,208,029 § 8,332,320 $ 8,299,238



CITY OF BALTIMORE, MARYLAND

AGENCY. HEALTH

PROGRAM: CHILD, ADOLESCENT, AND FAMILY HEALTH PROGRAM NUMBER: 308

PROGRAM BUDGET SUMMARY

EXPENDITURES BY FUND:

ACTUAL BUDGETED REQUESTED RECOMMENDED

FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994

GENERAL  ........... $ 978,513 $ 1,086,703 $ 736,961 $ 552,969
FEDERAL . . . e 3,943,432 9,211,326 6,434,830 6,534,131
STATE - o] 0 1,160,538 1,160,538
SPECHIAL oo 228,181 0 0 51,600

TOTAL FUNDS. $ 5.150,126 $ 10,298,029 $ 8,332,329 $ 8,299,238
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EXPENDITURES BY OBJECT:

SALARIES.

OTHER PERSONNEL COSTS.
CONTRACTUAL SERVICES.

MATERIALS AND SUPPLIES.

EQUIPMENT

GRANTS, SUBSIDIES, AND CONTRIBUTIONS..
TRANSFERS.

TOTAL OBJECTS.

EXPENDITURES BY ACTIVITY:

SCHOOL HEALTH ASSESSMENT
HANDICAPPED.

IMMUNTZATION.

HEARING AND VISION TESTING..
COMPREHENSIVE SCHOOL HEALTH CLINICS
CHILD A ADULT CARE FOOD....
ADMINISTRATION AND SUPERVISION.

DENTAL SERVICES. .
SPECIAL EDUCATION HEALTH SERVICES.

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL
FEDERAL

STATE
SPECIAL

TOTAL FUNDS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 310

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 4,219,175 $ 4,526,121 $ 4,962,295 $  4.888,650
1,176.952 1,427,818 1,570,552 1,556,324
4.299.570 3,598,624 4,189,217 4,154,535
163,893 40,489 44,720 44.370
31,639 0 0 0
9.642 0 0 0
588,800~ 110,750- 143,986- 114,400-
$ 10,529,479
$ 9,312,071 $ 9,482,302 $ 10,622,798
$ 4,464,949 $ 5,160,697 $ 6,103,520 $  6.100.377
1,001,825 851,044 736,904 651.744
47,971 47,250 49,140 49,140
207,220 o 0 0
35,463 o 0 0
2,869,827 3,018.160 3,071,330 3,071,330
180,963 0 251,898 250,337
478,520 405,151 410,006 406.551
96,259 0 0 0
$ 9,312,071 $ 9,482,302 $ 10,622,798 $ 10,529,479
$ 4,830,366 $ 3,945,134 $ 4,268,590 $ 4,051,122
3.493.009 4,390,410 4,006.470 4,006,470
987,910 1,146,758 2.347,738 2,471.887
786 0 0 0
$ 9.312,071 § 90,482.302 § 10,622,798 § 10,529,479



CITY OF BALTIMORE. MARYLAND

AGENCY- HEALTH

PROGRAM: HEALTH SERVICES FOR THE AGING PROGRAM NUMBER: 311

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
1 SALARIES. - $ 1,729,394 $ 2,173,062 $ 2,217,470 $ 2,204,017
2 OTHER PERSONNEL COSTS 328,736 537,448 551,175 569,304
3 CONTRACTUAL SERVICES. 1,905,293 1,648,803 1,354,356 1.354,356
4 MATERIALS AND SUPPLIES. . 14,900 36,261 15,342 15,263
5 EQUIPMENT . 43,938 36,700 36,700 36,700
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.. 19,737 11,112 15,146 18.959
0 TRANSFERS. . . 2,63 34,250 34,250 34,250
TOTAL OBJECTS $ 4,044,632 $ 4,477,636 $ 4,224,439 % 4,232.849
EXPENDITURES BY ACTIVITY:
001 SPECIAL HOME SERVICES $ 156,305 $ 0o 3 0o 3 0
002 SPECIAL HOME SERVICES - TRANSPORTATION. 35,271 34,000 34,000 34,000
004 WAXTER CENTER MEDICAL SERVICES 34,250 34,250 34,250 34,250
006 RETIRED SENIOR VOLUNTEERS.. - 86,830 90,909 92,191 92,191
007 SENIOR COMPANIONS. . 227,424 215,946 238,009 238,009
oil SENIOR AIDES.. 615,481 600,525 604,017 603,073
013 GERIATRIC EVALUATION SERVICES. 980,450 1,122,597 1,131,972 1,115,937
014 PERSONAL CARE SERVICES - 1,908,621 2,379,409 2,090,000 2,115,389
TOTAL ACTIVITIES $ 4,044,632 $ 4,477.636 $ 4,232,849

$ 4,224,439

EXPENDITURES BY FUND:

GENERAL $ 306,201 $ 267,133 % 274,513 $ 272,877
FEDERAL 3,728,660 4,210,503 3,934,926 3,944,972
SPECIAL 9,771 0 15,000 15,000

$ 4,044,632 $ 4,477,636 $ 4,224,439 $ 4,232,849

TOTAL FUNDS
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Program 177
Administrative
Direction & Control

Program 260

Construction and
Building Inspection

Program 570

Preservation of Historic
Places

Program 582

Finance and
Development

| 001-ExecutiviPirection & Contro]

[-002-General Administration

—001-Administration

—001-Preservation Survev & Resrch.
—008-Poe House

—003-Acquisition /Disposition

and

—002-Engineering

—004-Monitoring
—005-Support Services

—003-Construction

—004-Inspection Operations

—005-Electrical Licensing

—006-Home Ownership Develop.

—009-Tax Sale Provertv Memt.
—010-Government House

—013-Multi-Familv/Conunertial
—015-Administration

—017-Urban Design & Develonment
—020-Relocation

Program 583
Neighborhood Services

Program 585

Baltimore
Development

Program 597
Weatherization

Program 606
Arts and Education

— 0 0 2 Housing Inspection

—O003-Emergency Repairs

—002-Economic Develon. - BDC
| —003-Marina tore Lease

—001-Administration

—005-Neichborhood Arts

--002-Program =Y [ 007-Remineton Tutorial
—004-Zoning Enforcement Control
[-004-Grevhound Terminal Lease —003-Inventory —009-Student & Tutorial Education
—008 Pimlico Racetrack Snec. | 005-Pronerty Memt & Admin OYT AR aggh Technical L 010-I0TA Tutorial

—011-Rodent & Insect Control

___ 013 Property Management

—005-BG&E Grant
—008-CHIP

—012-Proiect Survival




Program 593
Community Support
Projects

-001 Eviction Prevention
—002-McKinney Homeless Prg.
—O003-Administration
—004-Rental Allowance Program
—101-Govans (NHS)

—110-Greater Hmwood Comm Corp
—  204-Park Heights Recreation Prg,

—301-Druid Heights PAC
—306-Sandtown-Winchester PAC
—307-Upton PAC

—308-Penn North Transit Station PAC
—309-Upton Football League

—401-Cherry Hill Football

—402-Coil Housing Service —403-Franklin

Square Recreation Prg.
—408-Sharp-Leadenhall PAC
—415-Hsing Opprt. for People w/Aids
—416-Housing Investment Partnership

—425- Shelter Plus Care
—503-Words For Life —506-Middle

East (Fair Housing)

—508-Washington Hill -Chapel PAC

—601-Coldstream/Homestead/Monte. PAC

—602-East Balto. Midway PAC
—604-Greenmount West PAC

—605-Johnston Square PAC
—606-Adopt-A-House, Inc.
—607-Oldtown Football League
608-Oliver PAC
—612-Neighborhood Housing
Svcs.
—802-Estimating Services
—813-SAGA Centers
—820-Vacant Lot Cleaning Program
—821-Transitional Housing
—828-Family Development Center
—875-Youth Development

—884-Administration

—886-Trash Pick-Up Assistance
—889-HABC Security Services
—890-Housing Assistance Corp.

—899-Rat Baiting Training Program
—901-Neighborhood Intervention Strategies
—905-Neighborhood Rental Services
—906-Julie Community Center
—908-Drum and Bugle Corps

—911- Choice Jobs

—913-South Balto. Center Board

—915-Balto. Neighborhoods, Inc.
—916-Neighborhood Design Center
—917-St. Ambrose Housing Aid Ctr.

—919-American Indian Study Ctr.

—920-Community Housing Resourse Board
—921-Jubilee Baltimore Inc.

—923-Federation of Hispanic Organiz.
—925-Banner Neighborhoods, Inc.
—927-Belair Edison Improvement Assoc.
—930-Middle East Development Corp.
—932-Comprehensive Housing for Aged
—940-COIL Senior Center

—941 HWR United Ministry, Inc.
—950-People's Homesteading Group

—951-St. Pius Housing Aid Center
—954-Mutual Housing of Balto., Inc.
—955-Baltimore Housing Acquisition

—983-Women's Housing Coalition



Hans~ng and mommuni

Development Cheitt.3 of 3

Program 181
Neighborhood HUBS

Program 184

Energy Assistance &
Emergency Food

Program 605
Head Start

Program 604
Child Care Centers

— 001 Administration

—010-Temp. Emerg. Food Asst. Prg.

—001-Administration

—000-Administration

—018-Cherry Hill Child Care Ctr.

~002-HUB #1

—011-Administration

—003-HUB #2

—012-Energy Assistance-Benefits

—004-HUB #3

— 005 HUB #4

—006-HUB #5
__007-HUB_ "0

— 008 HUB #7
0 HUB#8

—010-HUB #9

— 011 HUB#10

—012-HUB #11
~013-HUB #12

“014-HUB #13

—O015-HUB #14

[7001-Emilv Price Jones Center

—019-Dunbar Child Care Ctr.

[7002-St. Francis Xavier Center
Center

—024-BCCC Child Care Ctr.

[7003-St. Veronica

|—025-Federal Hill Child Care Ctr.

UUT- O 10T

Baptist/Johnson Ctr.

[005-Martin Luther King. Jr. Ctr.

[006-Balto. Substance Abuse Svs.

[ 7008-Ashland Center-Part Dav

[7009-St. Veronica Center-Part Dav

[7010-Union BantfJohnson Ctr. PD

[~011-Sunnlementarv Training Pro.
|—013-Part Day Programs

—014-Emily Price Jones Ctr. PD

[7015-St. Francis Xavier Ctr. PD

016-Svcs. to Handicapped Childrn.

|—018-Metro Delta Center PD
019-Pediatric HIV Project
—020-SL Bernadine Center
—022-Cold Spring Family Ctr. PD
—023-Morgan State University PD
-026-SL Jerome's Part Day

[7027-Parents & Children Together
—028-South East Community Org.

—029-Family Sppt.-Substance Abuse

—030-Herring Run Ctr.- Part Day




HOUSING AND COMMUNITY DEVELOPMENT -- DOLLARS BY FUND

AT OWER TWEIR e

GENERAL 16,430,545 14,050,798 15,964,543 16,106,036
FEDERAL 7,174,949 12,222,900 11,029,800 29,437,422
STATE 2,062,060 2,854,987 2,854,987 17,588,637
SPECIAL 1,403,408 491,700 473,700 475,050
AGENCY TOTAL $27,070,962 529,620,385 $30,323,030 $63,607,145

HOUSING AND COMMUNITY DEVELOPMENT --_AGENCY OVERVIEW

Housing and Community Development (HCD), established by City Ordinance, provides
for the execution of urban renewal and conservation programs in the City. The
Preservation of Historic Places was placed under this department for administrative
purposes. This program operates through a Commission for Historical and Architectural
Preservation which was created by City Ordinance in 1964 for the purpose of preserving
historical, cultural, educational and architectural buildings and structures in certain
areas of the City.

Major responsibilities of Housing and Community Development include: increasing the
availability of new housing for low and moderate income families; providing financing
to rehabilitate older housing stock; recycling land and buildings to maximize community
stability and thereby, creating jobs, and iIncreasing the assessable tax base; proposing
and expediting the funding of community projects; ensuring the safety and structural
integrity of all buildings; and revitalizing neigh-
borhood shopping districts. In addition, other responsibilities of the agency
include: conducting aggressive industrial retention and development activities;
assisting the indigent with housing and emergency services; preserving the historic
integrity of older neighborhoods and buildings; providing technical and economic
assistance to minority businesses.

Baltimore Development Corporation (BDC) is a quasi-government corporation which
under a contract with the City of Baltimore, acts as its economic develop-
ment agency. BDC has responsibility for city-wide economic development and down-
town development. BDC"s priorities are business retention; spurring minority and women
participation in business; creating a coordinating marketing effort to promote the
development of Downtown; promoting urban tourism; and expanding Baltimore®s role as
an international gateway.

The creation of a new Human Services Division involves the elimination of the Urban
Services Agency and the Mayor®s Station Program. The division which will be located within
the Department of Housing and Community Development (HCD), will provide a range of
services in a manner consistent with HCD"s community develop-



ment Focus. To support this network, a state-of-the-art management information system
will sustain a database for an optimal human service delivery system.

The division®s goals will be to promote the social and physical character of urban
neighborhoods, to stimulate a sense of community by promoting the safety and vitality
of communities, to facilitate the "re-knitting"” of communities, and to foster the
individual well-being and empowerment of the citizens of Baltimore. These goals will
be accomplished through a network of community based HUBs which will serve as core service
delivery mechanisms in the City.

Several new programs have been created for the delivery of services through 14
community-based HUBS, which will be administered by a centralized administrative
structure. For Fiscal 1994, these programs are 181 (Neighborhood HUBs), 184 (Energy
Assistance and Emergency Food), 604 (Child Care Centers), 605 (Head Start), and
606 (Arts and Education).

The General Fund budget for this agency is recommended at $16.1 million. Approximately
$2.8 million of the appropriation is provided to support the General Fund portion of a
new Human Services Division that will be established within the agency effective July 1,
1993.

Fiscal 1994 State fund appropriations are recommended at $17.6 million, representing
an increase of $14_.7 million. Approximately $13.6 million of this increase will be
used to support the new Human Services Division, including $10.7 million for Energy
Assistance and $2.3 million in the Neighborhood HUBs.

The Weatherization Programwill receive State grants in the amount of $2_.4 million.
Included is a new State grant, Conservation Home Improvement Program (CHIP), in the
amount of $1.2 million. This grant has been approved by the Public Service Commission for
the purpose of encouraging low income residential customers to make cost-effective and
energy-saving improvements to their homes.

The Rental Allowance Program, recommended at $1.5 million for Fiscal 1994, will
provide a twelve month rental subsidy to the homeless, of which approximately $100,000
will be utilized for the handicapped homeless.

Federal fund appropriations of $29.4 million for Fiscal 1994 reflects a significant
increase of $17.2 million. Approximately $12_.3 million of this increase will be used
in support of the new Human Services Division, including $9.9 million for Head Start and
$2.3 million in the Neighborhood HUBs.

Also recommended for Fiscal 1994 are 3 new federal grants. A grant of $670,000
has been awarded through the Home Investment Partnerships Program for the purpose of
expanding the supply of decent, safe, and affordable housing to low income families
and alleviate the problems of excessive rents, homelessness, and

the deterioration of housing stock. HUD is also providing $1.5 million for the
Shelter Plus Care grant to establish several transitional and permanent sites for
the homeless. Approximately $1.6 million has been earmarked to develop housing

opportunities for persons with AIDS.

The federal Community Development Block entitlement for CDBG XIX, exclusive of
the Human Services Division, is recommended at $11.0 million, which is $1.2 million
less than was appropriated for CDBG XVIII in Fiscal 1993.



Special Housing Services (Program 632), formerly in the Office of Employment
Development, has been incorporated into the Department of Housing and Community
Development to continue the missions of relocation services to displaced residents and
businesses, and property management functions designed to alleviate problems caused by

vandalized and neglected properties.

HOUSING AND COMMUNITY DEVELOPMENT --_FUNCTIONS BY PROGRAM

PROGRAM 177: ADMINISTRATIVE DIRECTION AND CONTROL
._Provide executive direction and general supervision.
. Coordinate personnel and fiscal responsibilities.
Develop and implement management policies and procedures. .
Initiate Community Development Block Grant applications.
Provide auditing and monitoring of all Community Development Block

Grant expenditures.

PROGRAM 181: NE IGHBORHOOD HUBS

._Promote activities designed to foster greater citizen participation and
involvement in community affairs.

. Provide information and referral services available in the public,
private, third-party/non-profit and educational sectors.
Facilitate the development of strategies to respond to community
needs and priorities.

. Facilitate the mobilization of community-based resources to
stabilize and enhance the community.

. Provide a set of core direct services (food/nutrition, Head Start,
energy assistance, etc.) and other direct dervices as identified by
individual community needs assessments and socio-economic factors.

. Utilize community organizing capacity to effect citizen empowerment
and promotion of citizen ownership of problems iIn their community.

PROGRAM 184: ENERGY ASSISTANCE & EMERGENCY FOOD
._Manage and direct the Energy Assistance Program.
. Distributes government surplus food in various parts of the City.

PROGRAM 260: CONSTRUCTION AND BUILDING INSPECTION
._Operate engineering, construction, rehabilitation, and inspection
activities for urban renewal and public housing projects. . Issue permits
for:

Building construction or alteration.
Elevators.
Electrical and mechanical work.
. Operate the Board of Electrical Examiners and Supervisors.

PROGRAM 570: PRESERVATION OF HISTORIC PLACES
._ldentify and inventory buildings and structures of historic
significance.

. Approve proposed construction, demolition, and exterior alterations of
buildings in historic districts.
. Promote inner-city development and neighborhood stability.
Research neighborhood histories.
. Operate and maintain the Edgar Allen Poe House.
. Survey and coordinate conservation of historic outdoor sculpture.



PROGRAM 582: FINANCE AND DEVELOPMENT
._Prepare legislation necessary for project planning and execution. . Plan
community development and public housing projects.
. Screen building permits for legal compliance.
. Design site plans for disposition lots.
. Compile demographic information for planning.

. Coordinate and monitor urban revitalization and special neighborhood
projects.

. Develop transitional housing sites.

. Oversee Rental Allowance Program.
Develop single room occupancy sites.

. Provide counseling for home buyers and owners.

. Purchase and sell properties in urban renewal, public housing, and
community development areas.

. Provide technical and financial assistance to business owners.

. Provide information and referral services regarding City development
resources.

. Manage properties acquired by tax sales and foreclosures.

. Manage programs for housing rehabilitation to include underwriting,
processing, and servicing residential loans.

. Provide relocation and support services for displaced residents and
businesses.

PROGRAM 583: NE IGHBORHOOD SERVICES
._Enforce the provisions of housing and zoning ordinances.
. Perform emergency repairs and demolition of selected properties. .
Administer the Rodent and Insect Control Program.
. Provide inspection/zoning services in the Pimlico Racetrack area. .
Perform residential/business property management activities. . Boarding
and cleaning of neglected properties.

PROGRAM 585: BALTIMORE DEVELOPMENT CORPORATION

._Improve employment and the municipal tax base through industrial

development.

. Act as liaison with businesses and between private and public sectors. .

Identify and evaluate vacant, underutilized property for industrial
development.

. Offer technical and financial assistance for new businesses.

. Select sites best developed with public money.

. Coordinate efforts to develop the Inner Harbor and Market Center areas.
Execute central business district urban renewal projects.

. Expand life sciences role in Baltimore®s economy.

. Strengthen financial core businesses.

. Capitalize on the economic connection between Baltimore and
Washington, D.C.
Promote urban tourism.

Expand Baltimore"s role as an international gateway.

PROGRAM 593: COMMUNITY SUPPORT PROJECTS
._Provide financial support to project area committees in urban renewal areas.
Provide technical assistance for neighborhood projects in areas of: .
Rehabilitation.




. Public services.
. Administration and planning.

PROGRAM 597: WEATHERIZATION
._Administer the Weatherization Program.
. Direct the delivery and installation of weatherization materials iIn
eligible homes.

PROGRAM 604 : CHILD CARE CENTERS
._Provide child day care centers, including the following services:
. Introduction to writing skills, speech, music, mathematics, etc
. Daily nutritional meals.
Health screenings.

PROGRAM 605: HEAD START
._Foster child development through Head Start educational
programs.
. Train and provide technical assistance to Head Start staff.
. Operate full-day, part-day, pre-school, and outreach services. .
Provide services for handicapped children.

PROGRAM 606: ARTS AND EDUCATION
._Provide instruction in and exposure to cultural arts. .
Provide tutorial assistance to adults and children.




HOUSING AND COMMUNITY DEVELOPMENT

--_DOLLARS BY PROGRAM

119 MAYOR®S STATIONS
177 ADMINISTRATIVE DIRECTION AND CONTROL

181 NEIGHBORHOOD HUBS

184 ENERGY ASSISTANCE AND EMERGENCY FOOD
260 CONSTRUCTION AND BUILDING INSPECTION
570 PRESERVATION OF HISTORIC PLACES

581 NEIGHBORHOOD DEVELOPMENT

582 FINANCE AND DEVELOPMENT

583 NEIGHBORHOOD SERVICES

584 CENTER CITY DEVELOPMENT CORPORATION
585 BALTIMORE DEVELOPMENT CORPORATION
593 COMMUNITY SUPPORT PROJECTS

595 SPECIAL PROJECTS FOR NEIGHBORHOODS
597 WEATHERIZATION

604 CHILD CARE CENTERS

605 HEAD START
606 ARTS AND EDUCATION

AGENCY TOTAL

ACTUAL BUDGETED REQUESTED ~ RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
1,235,775 1,254,366 1,296,618 0
1,073,757 978,512 1,110,419 3,071,002

0 0 0 4,891,874

0 0 0 11,035,961

3,409,323 3,669,238 3,553,719 3,452,259
238,034 221,278 245,049 242,706
1,273,723 0 0 0
2,290,935 3,887,840 3,377,496 3,262,724
7,797,672 8,146,804 8,174,067 8,141,380
1,331,309 0 0 0
1,217,009 2,853,662 2,814,662 2,905,310
5,107,719 7,215,698 8,358,013 12,260,050
802,307 0 0 0
1,293,399 1,392,987 1,392,987 2,542,123

0 0 0 1,396,790

0 0 0 9,906,570

0 0 0 498,396
$27,070,962  $29,620,385  $30,323,030  $63,607,145



HOUSING AND COMMUNITY DEVELOPMENT --_NUMBER OF POSITIONS BY PROGRAM

119 MAYOR*®S STATIONS
177 ADMINISTRATIVE DIRECTION AND CONTROL

181 NEIGHBORHOOD HUBS

184 ENERGY ASSISTANCE AND EMERGENCY FOOD
260 CONSTRUCTION AND BUILDING INSPECTION
570 PRESERVATION OF HISTORIC PLACES

582 FINANCE AND DEVELOPMENT

583 NEIGHBORHOOD SERVICES

593 COMMUNITY SUPPORT PROJECTS

597 HEATHERIZATION

604 CHILD CARE CENTERS

605 HEAD START
606 ARTS AND EDUCATION

AGENCY TOTAL

HOUSING AND COMMUNITY DEVELOPMENT --_DOLLARS BY OBJECT

SALARIES
OTHER PERSONNEL COSTS

CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES
EQUIPMENT

GRANTS, SUBSIDIES, AND CONTRIBUTIONS
TRANSFERS

OoON U1 AW NP

AGENCY TOTAL

FY 1993 FY 1993 FY 1994 FY 1994

BUDGETED B of E RECOMMENDED RECOMMENDED

POSITIONS CHANGES CHANGES  POSITIONS

42 0 -42 0

19 -1 24 42

0 0 100 100

0 16 16

80 -5 3 78

5 0 5

50 1 16 67

219 1 37 257

1 0 -1 0

0 5 0 5

0 0 43 43

0 0 8 8

0 0 9 9

416 1 213 630
ACTUAL BUDGETED REQUESTED ~ RECOMMENDED
FY 1992 FY 1993 FY 1994 FY 1994
12,534,191 11,949,213 12,047,263 17,814,968
3,269,224 3,457,961 3,499,565 5,599,251
12,030,791 14,468,785 14.824.059 40,759,860
140,564 205,779 185 533 604,200
17,776 0 0 446,993
46,153 37,153 37,153 37,153
-967,737 -498,506 -270,543 -1,655,280
$27,070,962 $29,620,385 $30,323,030 $63,607,145



AGENCT HOUSING AND COMMUNITY DEVELOPMENT

PROGRAM MAYOR®"S STATIONS

001
002

003

005

006
007

010

011

012
013

014
016
017
018

019
030

EXPENDITURES BY OBJECT:

SALARIES.
OTHER PERSONNEL COSTS.

CONTRACTUAL SERVICES

MATERIALS AND SUPPLIES

EQUIPMENT
TRANSFERS

TOTAL OBJECTS

EXPENDITURES BY ACTIVITY:

KIRK MAYOR®"S STATION.
GOVANS MAYOR*®"S STATION.

DUNBAR MAYOR®"S STATION.

PIMLICO MAYOR®"S STATION..
CHERRY HILL MAYOR"S STATION. .

RESERVOIR HILL MAYOR®"S STATION.

HIGHLANDTOWN CANTON MAYOR®"S STATION.

SOUTH BALTIMORE MAYOR®"S STATION
HARBEL MULTI-PURPOSE CENTER
WYMAN PARK MAYOR®S STATION

ROSEMONT MAYOR"S STATION

OLIVER MAYOR®S STATION
LOWER

UPTON MAYOR®"S STATION.
BEREA COMMUNITY PROJECT
ADMINISTRATION.

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL
FEDERAL

TOTAL FUNDS

CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

PROGRAM NUMBER: 119

PARK HEIGHTS MAYOR®"S STATION.

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1992 FISCAL 1993 FISCAL 1994 FISCAL 1994
$ 909,298 $ 887,545 $ 927,195 $ 0

250,393 267,980 279,033 0

79,59